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Preface 
 It has been a general observation that most SAP consultants and professionals are used to the conventional waterfall methodology. SAP Activate is an innovative, next generation business suite that allows producing working deliverables straight away. 
 The traditional Waterfall model has many pitfalls in current market with varying complex customer requirements. SAP Activate Methodology is a harmonized agile implementation approach for cloud, on premise, and hybrid deployments for delivering shippable product increments in an iterative and incremental way. The SAP Activate methodology contains accelerators, tools, templates, questionnaires, checklists, work streams and guidebooks to ensure efficient, consistent, and repeatable delivery of SAP implementations and upgrades. As a successor to traditional implementation methodology, SAP Activate is underused, generally as a little material has been published on the modular and agile framework. 
 Manage your SAP Project with SAP Activate, will take your learning to the next level. The book promises to make you understand and practice the SAP Activate Framework. The focus is to take you on a journey of all the phases of SAP Activate methodology and make you understand all the phases with real life examples, lessons learnt, accelerators and best practices. Well articulation on how SAP Activate methodology can be used through real-world use cases, with a comprehensive discussion on Agile and Scrum, in the context of SAP Project. 
 
You will get familiar with SAP S4HANA which is an incredibly innovative platform for businesses which can store business data, interpret it, analyze it, process it in real time, and use it when it's needed depending upon the business requirement. This book articulates integration of SAP S/4HANA with Machine Learning Intelligence, intelligent enterprise tips & tricks, SAP Geographical Enablement Framework, Agricultural Contract Management, SAP Activate issues and challenges in large, mid and small scale projects and mitigation plan, Fit/Gap Workshops, Master Data Management, Vendor-Managed Inventory, useful Tips and Tricks for successful implementation of any Greenfield or brownfield, use of Agile, Scrum, Kanban, XP in SAP S/4 HANA Project and contains 400 PLUS Real-time SAP Activate & SAP S/4 HANA Interview questions and answers. 
 It's a journey, not a silver bullet, and leaders need to avoid getting caught in analysis paralysis. Start making the changes, get the wins and let the organization evolve. 
 - Melissa Sargeant 
 The book features more on practical approach with more examples covering topics from simple to complex one addressing many of the core concepts and advance topics also. 
 It is said To err is human, to forgive Although the book is written with sincerity and honesty but in this light, I wish that the shortcomings of the book will be forgiven. At the same time the author is open to any kind of constructive criticisms and suggestions for further improvement. All intelligent suggestions are welcome and the author will try their best to incorporate such in valuable suggestions in the subsequent editions of this book. 
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Introduction 
 It has been a general observation that most SAP consultants and professionals are used to the conventional waterfall methodology. SAP Activate is an innovative, next generation business suite that allows producing working deliverables straight away. 
 The traditional Waterfall model has many pitfalls in current market with varying complex customer requirements. SAP Activate Methodology is a harmonized agile implementation approach for cloud, on premise, and hybrid deployments for delivering shippable product increments in an iterative and incremental way. The SAP Activate methodology contains accelerators, tools, templates, questionnaires, checklists, work streams and guidebooks to ensure efficient, consistent, and repeatable delivery of SAP implementations and upgrades. As a successor to traditional implementation methodology, SAP Activate is underused, generally as a little material has been published on the modular and agile framework. 
 Manage your SAP Project with SAP Activate, will take your learning to the next level. The book promises to make you understand and practice the SAP Activate Framework. The focus is to take you on a journey of all the phases of SAP Activate methodology and make you understand all the phases with real life examples, lessons learnt, accelerators, and best practices. Well articulation on how SAP Activate methodology can be used through real-world use cases, with a comprehensive discussion on Agile and Scrum, in the context of SAP Project. 
 
You will get familiar with SAP S4HANA which is an incredibly innovative platform for businesses which can store business data, interpret it, analyze it, process it in real time, and use it when it's needed depending upon the business requirement. This book articulates integration of SAP S/4HANA with Machine Learning Intelligence, intelligent enterprise tips & tricks, SAP Geographical Enablement Framework, Agricultural Contract Management, SAP Activate issues and challenges in large, mid and small scale Projects and mitigation plan, Fit/Gap Workshops, Master Data Management, Vendor-Managed Inventory, useful Tips & Tricks for successful implementation of any Greenfield or brownfield, use of Agile, Scrum, Kanban, XP in SAP S/4 HANA Project and contains 400 PLUS Real-time SAP Activate & SAP S/4 HANA Interview questions and answers. 
 a journey, not a silver bullet, and leaders need to avoid getting caught in analysis paralysis. Start making the changes, get the wins and let the organization 
 Sargeant 
 The book has been written in such a way that the concepts are explained in detail, giving adequate emphasis on real-life examples. 
 Target audience for this book may be in IT domain having software background, preferably with SAP technical or techno functional or functional or domain knowledge. Designed to explore the challenges, critical issues, and opportunities arising from SAP Activate methodology and Agile practices, SAPActivate helps Project Managers, SAP consultants, and team members to make full use of Agile Scrum software development processes for successful implementation of any Green field or brown field implementation projects or migration or upgrade projects. 
 
The book features more on practical approach with more examples covering topics from simple to complex one addressing many of the core concepts and advance topics also. 
 The book is divided into the following sections: 
  410 PLUS Real-time SAP Activate & SAP S/4 HANA Interview questions and answers 
 Numerous Tricky Real-time SAP Activate Case Studies and Demos 
 SAP S/4 HANA - Approach & Guidelines 
 Explore the application scenarios of SAP Activate 
 SAP Activate issues and challenges in large, mid, and small scale Projects and mitigation plan 
 Useful Tips & Tricks for successful implementation of any green field or brown field implementation projects or migration or upgrade projects 
 Digital transformation tips & tricks 
 Intelligent enterprise tips & tricks 
 Integration of SAP S/4HANA with Machine Learning Intelligence 
 Agricultural Contract Management 
 SAP Geographical Enablement Framework 
 Explore the three pillars of SAP Activate and see how it works in different scenarios 
 Understand and Implement Agile, Scrum, Kanban, XP concepts in SAP Activate 
 Get to crisp with SAP Activate framework and manage your SAP projects effectively 
 Agile prioritization technique 
 Integration - SAP Solution Manager and SAP Activate 
 SAP Activate - Governance, Roles and Responsibilities 
 
SAP Activate - Guiding principles and Critical success factors 
 SAP Activate, ASAP and SAP Launch - Comparison 
 SAP Activate Methodology - Quality Built-In and 10 quality principles 
 Fit/Gap Workshops 
 Validation and delta Workshops 
 Project accelerators in SAP Activate methodology 
 Real-time use cases & architecture in SAP HANA 
 ECC and SAP HANA - Comparison 
 Inventory Management - Data Model Redesign in S/4 HANA 
 Fiori 
 Sales Data model simplification in SAP S/4 HANA 
 Mapping of key Innovations to Product Map in SAP S/4 HANA 
 Project Governance - In an Agile context 
 Supply-Chain-Planning Overview in S/4 HANA and SCM 
 Use of SAP S/4HANA in Enterprise Management 
 S/4 HANA Conversion paths - from Business Suite to S/4 HANA 
 Nuts & Bolts of SAP Activate Methodology and S/4 HANA 
 Mission Control Centre (MCC) 
 Operations Control Centre (OCC) 
 Innovation Control Centre (ICC) 
 Integration validation (IV) 





CHAPTER 1 
 SAP Activate Methodology - Introduction 
 SAP Activate is the first Agile and S4/HANA focused methodology for SAP projects. It is one simple, modular and agile methodology supporting all S/4 HANA transition scenarios. This book will provide you with detailed training to make you an expert in the methodology and enable you to use the Agile Methodology on your SAP project immediately. 
 In short, SAP Activate is a combination of SAP Best Practices, SAP guided configuration, and agile methodology which allows building smart and simplify the adoption of SAP S/4 HANA. SAP Activate gives the freedom to run fast with Fiori UX and with a lower TCO and continuous innovation with built-in extensibility to fit different needs. The key take away will be that SAP Activate is one methodology for any deployment mode - cloud, hybrid, on premise, or mobile for S\4 HANA. 
 It provides best practices for migration, integration and configuration for SAP S/4 HANA. It supports different starting points for customers to adopt SAP S/4 HANA - new implementation, system conversion and landscape transformation. 
 

 Figure 1.1 Purpose and goals of SAP Activate 
Image Source: SAP SE / AG 
 The figure shows the key shift that we are seeing in the delivery of projects. The left side of the figure represents the continuous push for lower costs of implementation and compressed time to value (which you can also approximate with the time it takes to deploy the solutions into production environment). The pace of change is increasing and there is more pressure to deliver the projects faster. 
 Another change we have seen is the shift from the big-bang deployment projects to more focused projects that are implemented incrementally in multiple releases. In this new environment, customers are also looking to implement projects in a shorter time line with accelerators and with jump- start content that they can start with. 
 Customers are also looking for a higher flexibility in choices for solution deployment - ranging from deployment in the cloud, on-premise, hybrid, and access to information on mobile devices. 
 
To meet this demand, SAP now offers the ability to deploy and manage solutions in the cloud, on-premise, and in the hybrid environment. SAP also offers mobile access to solution capabilities. 
 There are many advantages in deploying the solutions in the cloud. 
 Main Characteristics of Cloud 
  Deliver value quickly 
 Co-Innovate with customer by constantly pursuing new technologies like HANA 
 Drive customer satisfaction and solution adoption 
 Establish efficient engagement governance 
 With ‘Cloud’, SAP takes care of system requirements and maintenance. Customers can take advantage of the latest innovations through automatic quarterly updates. With Cloud, customers are up and running quickly, while SAP takes care of future upgrades and enhancements. An implementation methodology helps you minimize risk and streamline and accelerate your project. An advantage of cloud projects is reduced implementation costs and durations - reducing the total implementation time from several years to a few months. With Cloud, functionality is configured in iterations and multi-release schedules instead of all the functionality in a big bang approach. Multi-release schedules may also mean roll-out of functionality from country to country or business organization to business organization instead of everyone at the same time. For cloud implementations, the Agile methodology approach may be a better framework than the classical on-premise waterfall methodologies. 
 
With cloud implementation methodology you can take a disciplined project management approach to your implementation, migration, and change projects. 
 SAP Activate has following three key elements: 
 
 Figure 1.2 The three Pillars of SAP Activate 
Image Source: SAP SE / AG 
 1) SAP Best Practices 
 Figure 1.3 Portfolio of SAP S/4HANA Best Practices for SAP solutions, integration, and master data 
Image Source: SAP SE / AG 
 The preceding figure shows some of the Best Practices for SAP solutions, integration, and master data. 
 These ready-to-run business processes are easily integrated. 
 
The best practices packages are available in the SAP Service Marketplace. Customers can download the SAP Best Practices content and use it in their own environment. For Cloud implementations, the Best Practices processes will be pre-activated when the cloud solution is provisioned. 
 - Business Process Structure with technical steps that include finance and logistical areas. 
 - Accelerators for your implementation project. 
 - Integration information with other cloud solutions, such as Success Factors Employee Central or Ariba Network. 
 - Migration documents which help to migrate either from Non SAP systems or from legacy SAP systems. 
 - Graphical representation of all the business processes. 
 - Pre-defined test scripts. 
 - Testing automation process available in S\4 HANA. 
 SAP activate has improvements in the following areas: 
  Based on use of SAP Best Practices 
 Reduced project lifecycle - only four phases 
 Up to 10 key deliverables per phase, thus easier access to key guides and accelerators 
 Blueprint activities replaced with solution validation 
 Agile implementation as a default 
 2) Guided Con?guration 
 SAP Activate was introduced as an adoption framework for SAP S/4 HANA. In the on-premise implementation, the project teams will use the IMG (Implementation Guide or SPRO) tools to configure the solution. 
 3) One Methodology 
 SAP Activate has following four phases: 
  
Prepare: Start with best practices by re-using knowledge assets and prebuild content. 
 Explore: Moving into pre assembly, rapid prototyping, solution validation workshops and delta backlog. 
 Realize: In this phase iterative delta scope implementation and E2E integration testing. 
 Deploy: This is the final phase where the roll out is done. 
 
 Figure 1.4 SAP Activate high level summary 
Image Source: SAP SE / AG 
 SAP Activate for new implementation of SAP Ariba High Level Summary. 
 

 Figure 1.5 SAP Activate for new implementation of SAP Ariba high level summary 
Image Source: SAP SE / AG 
 SAP Activate is an implementation framework consisting of SAP Best Practices, Guided Configuration, and Methodology. SAP Activate can be used when only one application is being implemented as well as when many solutions are implemented within one project. 
 SAP Activate can be used for on-premise, hybrid, and cloud implementations. 
 It can be used when only one application is being implemented as well as when many solutions are implemented within one project. 
 It can be used for projects managed by customers, SAP Professional Services or SAP Partner. This provides a common approach so that all members of the implementation team know what they will do and when. 
 Example use: 
 On-Premise : Used for implementation of S/4 HANA On-Premise editions and other SAP applications. 
 
Cloud : Used for implementation of S/4 HANA Cloud edition, SAP SuccessFactors, and other SAP applications. 
 
 Figure 1.6 Deliverables / activities across the workstreams in SAP Activate Methodology 
Image Source: SAP SE / AG 
 Agile Build Iterations with Incremental Configurations 
 
 
Figure 1.7 Agile Build: Iterative iterations with incremental configurations 
Image Source SAP SE / AG 
 Using MoSCoW prioritization technique we are setting priority of different business requirements within the EXPLORE phase. 
 MoSCoW prioritization technique 
 technique technique 
technique technique technique technique technique technique technique technique technique technique technique technique technique  technique technique technique technique technique technique technique 
technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique  technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique 
technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique  technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique 

technique  technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique technique 
 Within REALIZE Phase we will have sprints or iterations. 
 Agile development manages on It means that the time table is much shorter (less than 30 days) and several products features are to be produced and released in that period. 
 A Scrum Sprint is a repeatable cycle during which work is completed and made ready for review. The duration of the Scrum Sprint depends on the size of the project and the team working on it. Generally, it is under 30 days. 
 SAP S/4 HANA - The Next Generation Business Suite 
 
 Figure 1.8 SAP S/4 HANA - The next generation business suite 
Image Source SAP SE / AG 
 
SAP S/4 HANA was introduced to the market in 2015. It has been introduced as a re-imaged Business Suite that represents the core for customers’ business and is based on a SAP HANA platform with SAP Fiori UX (making it easy for people to access and use the solution). This enterprise core system is then connected to the solutions that help companies in managing people, managing big data, connecting to the business network, managing the Internet of Things, and other capabilities. SAP offers integrated solutions for companies running various aspects of their businesses ranging from SAP Ariba to Concur, SAP Fieldglass, SAP SuccessFactors, and SAP Hybris solutions. 





 1.1 SAP Activate - The Three Pillars 
 SAP Activate has the following three key elements: 
 1) SAP Best Practices 
  SAP delivers ready-to-run business processes that are optimized for SAP S/4 HANA containing OLTP and OLAP, delivered with the product. 
 It has best practices for integration, migration, and extensibility to expand the existing processes with the customer's own processes. 
 It has delivery of a reference solution in the cloud for a fast start. 
 Continuous process of improvement of SAP SuccessFactors Best Practices 
 It has the following aspects: 
 (a) Fast time to value 
  Deploy SAP innovations fast, simple, and flexible 
 Get a jump-start for your implementations with SAP best practices 
 (b) Predictable results 
  Leverage preconfigured business content 
 Use SAP's tested and proven methodology with prescriptive guidelines 
 (c) Simple On-boarding to cloud 
  Protect on-premise investments with extensions to the cloud 
 Move up on the path to the cloud from pre-assembled pilots to productive use 
 
SAP Best Practices help project teams accelerate time to value. They provide content that helps jump-start the implementation with read-to-run processes and other assets. 
 The Best Practices contain rich business scenarios and business content. This helps customers get predictable and repeatable results from the Best Practices. The Best Practices and some additional set up, (for example, personalization, additional configuration or enhancements of the pre- delivered content), can be used as a baseline for an implementation project. 
 Best Practices can be deployed in the cloud which further improves flexibility and time to value. 
 
 Figure 1.9 Portfolio of SAP S/4HANA Best Practices overview 
Image Source: SAP SE / AG 
 The figure shows some of the Best Practices for SAP S/4 HANA. 
 
SAP Best Practices for SAP S/4 HANA provide ready-to-run digitized analytical and operational business processes that cover the fundamental business processes of an enterprise, often referred to as the baseline. No matter if you want to streamline your procure to pay processes, optimize your order to cash flow, or take advantage of simple finance, we provide a pre-configuration for many of your business priorities. 
 Let's take a look at an example of a new financial implementation. You can leverage parallel accounting to address multinational reporting requirements; deliver standard chart of accounts; preconfigured best practice solution for closing books, remaining IFRS compliant, tracking debits and credits, calculating taxes. 
 These ready-to-run business processes are easily integrated with other cloud solutions, such as SAP SuccessFactors Employee Central or the Ariba Network. SAP provides Best Practices for integration with cloud solutions. 
 SAP offers a set of best practices content for line of business and industry solutions that are available for our customers to leverage and integrate with their SAP S/4HANA Solution. 
 SAP delivers Best Practices for user experience with SAP Fiori. 
 The best practices packages are available in the SAP Service Marketplace. Customers can download the SAP Best Practices content and use it in their own environment. For Cloud implementations, the Best Practices processes will be pre-activated when the cloud solution is provisioned. 
 2) Guided Configuration 
  The guided configuration system is now available in the cloud. 
 For customers or expert users who can command and configure a solution, there are tools for an assisted implementation that provide a self-service configuration user experience. 
 
These tools empower business users to configure the environment and make it much easier to configure. The configuration tables are in IMG. 
 The guided configuration also offers capabilities for what we call content lifecycle management. This essentially involves looking at the configuration settings and ensuring that the configuration settings that are set in that solution are not impacted by a new version of best practices or a new version of processes that are being shipped in the next release of the SAP solution. This is extremely important in the cloud where the release cycle is much more compressed. 
 SAP S/4HANA comes with new capabilities and new functionality every quarter. The pace of change and innovation that the customers are getting through the cloud solutions is much higher than what we would see with on-premise solutions. So with cloud solutions it is important to use the guided configuration tools. 
 
 
Figure 1.10 Portfolio of SAP S/4HANA guided configuration overview 
Image Source: SAP SE / AG 
 SAP Activate Guided configuration is a new approach for an assisted way to implement SAP Best Practices. For SAP S/4HANA Cloud edition, it also facilitates the lifecycle management of the pre-configured business processes from SAP and any additional customizing added by the customer. SAP is providing various tools to support these efforts. 
 Tools to assist rapid implementation such as SAP SuccessFactors Administration Tool and Setup Wizards. 
 Historical content awareness - know content and context of successive configuration, integration, and value delivery projects. 
 We recognize two cases of how the configuration tools are used with SAP S/4HANA: 
  The implementation of SAP S/4HANA cloud solution 
 And implementation of the on-premise solution 
 Both start with using the Solution Builder tool to activate the Best Practices. 
 Next steps are then different in the on-premise and cloud. Let's cover each case separately starting with cloud: 
 SAP S/4HANA Cloud 
  The activated environment can be adjusted with the self-service configuration UIs that are available to a customer or partner to use to configure and personalize the solution. 
 
The expert configuration capabilities are available for deeper configuration changes and access to this environment is restricted to SAP Service Center. The Service Center team works with the customer or with the implementation partner to apply the desired configuration settings in the system. 
 SAP S/4HANA on-premise 
  In on-premise deployment, the project team uses the pre-activate Best Practices content in the sandbox system. SAP recommends using the pre-activated SAP S/4HANA software appliance deployed into AWS for purposes of fit/gap analysis which we will cover later in the course. Then the on-premise project team uses the standard implementation guide for configuration. The team also uses SAP Solution Manager to capture and store the solution documentation in one central place. 
 SAP solution builder tool 
  This tool is used to develop and structure configuration content according to the domain model of SAP. 
 All processes are modeled as scope items. Scope items are implemented through building blocks. 
 Content is not just an option, but an integral part of the product. SAP solution builder tool is used to activate this SAP Best Practices content in the customer system. 
 Self Service Configuration UIs (relevant for SAP S/4HANA Cloud editions) 
  
Next to the activation of ready-to-run business processes delivered by SAP Best Practices, customers typically want to personalize processes. 
 Personalization typically does not change a business process but adjusts settings to the customer needs. 
 SAP provides easy to use SAP Fiori applications for self-service configurations to support personalization. 
 Expert Configuration (relevant for SAP S/4HANA Cloud editions) 
  Our experience has taught us that almost no customer project can be implemented without adjustments. 
 Customers typically want to add new processes or adjust pre-configured business processes delivered by SAP Activate. 
 SAP will make Expert Configuration available to support these needs. 
 With expert configuration you can create your own scope items and (delta) building block(s) for any complementary content development at your side. 
 IMG and SAP Solution Manager 
 Use configuration activities from the product Implementation Guide or configuration object links added to the Configuration documentation in SAP Solution Manager. 
 Guided Configuration Overview 
 Guided configurations are tools and accelerators that allow customers to be more self-sufficient. Guided Configurations enable you to: 
  Configure your solution 
 Test your process 
 Migrate your data 
 
Tools and Accelerators 
 Examples of Guided Configurations are as follows: 
  SAP SuccessFactors Administration Tools 
 SAP SuccessFactors Wizards 
 SAP SuccessFactors Migration Templates 
 Self Sufficiency 
 Self-sufficiency allows projects to be faster as work can be more decentralized. Changes can be implemented and tested with higher quality as the guided configuration can have pre-built in checks. 
 3) One Methodology / SAP Activate Methodology 
  The methodology is the third component or pillar of SAP Activate. 
 Processes to guide the customer through the implementation. Agile methodology for rapid delivery and quality control. One agile methodology for any deployment mode (cloud, hybrid, on-premise, mobile), rapid delivery, and quality control: PREPARE, EXPLORE, REALIZE, DEPLOY. 
 We are starting with a working system based on best practices and one of the big pillars that we are using is agile techniques to support the implementation. 
 We are supporting all different types of deployments into the Cloud, on-premise, and the hybrid deployment. 
 The core of the methodology is that the project starts with the Prepare phase and goes into the Explore, Realize, and Deploy phases. So we have four phases. 
 
We have incorporated many terms and approaches from the learnings that we have made in SAP Cloud solutions and those that SAP acquired in the cloud and brought that experience into the methodology. 
 SAP Activate succeeded in both SAP methodology and SAP Launch methodology in the cloud. 
 We also have enhanced support for premium engagements. Premium engagements are for the types of services that SAP Services offers to our customers for safeguarding, planning and implementing technology or implementing the functionality. We have specific plug-ins into the methodology to highlight where the services are applicable. 
 Methodology Overview 
 Full support is available in SAP Activate Methodology for initial deployments as well as continuous business adoption and innovation with a unified implementation approach for cloud, hybrid deployments and on- Premise. 
 ASAP Methodology 
 The ASAP methodology is the successor of ASAP (Accelerated SAP) and SAP Launch methodologies, combining the best of each into SAP Activate. 
 Agile Methodology 
 SAP Activate is based on an Agile methodology approach emphasizing iterations or sprints of configuration and walkthroughs and iterations of Go-Live release cycles. 
 This methodology is the successor of ASAP (Accelerated SAP) and SAP Launch methodologies, combining the best of each into SAP Activate. 
 
SAP Activate is based on an Agile methodology approach emphasizing iterations or sprints of configuration and walkthroughs and iterations of Go-Live release cycles. 
 SAP Activate Methodology provides full support for initial deployments as well as continuous business adoption and innovation with a harmonized implementation approach for cloud, on-premise, and hybrid deployments. 
 SAP Activate Methodology was designed for implementations of S/4HANA on-premise, S/4HANA cloud, and most importantly with SAP SuccessFactors in mind. 
 SAP Activate Methodology has 4 phases similar to SAP Launch. The four phases are called PREPARE, EXPLORE, REALIZE, and DEPLOY. 
 During the PREPARE Phase, activities occur to ensure that the project is ready to be executed efficiently. During the EXPLORE Phase, activities occur to ensure all the specifications for the configuration, migration, and interfaces are well-defined. During the Realize Phase, activities occur to complete the configuration, migration steps, interface set up, and the end- to-end solution is fully tested. During the DEPLOY Phase, activities occur to move the solution into Production and ensure processes and people are in place to support the application after Go-Live. 





 1.2 SAP Solution Manager and SAP Activate 
 SAP Solution Manager 7.2, an integrated platform, drives the unified solution of IT business processes to deliver a unique outcome catering the business needs. 
 It can also be referred to as the ERP for your 
 
 Figure 1.11 SAP Solution Manager 7.2 and SAP Activate integration 
Image Source: SAP SE / AG 
 Portfolio to Project balances business initiatives and values vs. information technology capacity, skills and timelines, drives the portfolio of projects 
  It balances business initiatives and values versus information technology capacity, skills, and timelines 
 Provides an integrated viewpoint across PMO, enterprise architecture, and service portfolio 
 Improves data quality for decision-making 
 Improve business communication by providing KPIs and roadmaps 
 
Requirement- to- Deploy builds what and when business needs it with measured business outcome: 
  Provides a framework for enhancing, creating or sourcing a service 
 Supports different development methodologies (like, agile and traditional waterfall) 
 Enables transparency of the deliverables / products / services quality, utility, schedule, and cost 
 Defines continuous integration & deployment touch points 
 Request to Fulfill to request, catalog and fulfill services: 
  Helps your IT organization transformation to a service model 
 From multiple supplier catalogs, presents a single catalog with items 
 Efficiently manages subscriptions and value for money 
 Effectively manages realizations across multiple service providers 
 Detect to Correct to resolve and anticipate production problems: 
  Enhances results and efficiency by bringing together IT service operations 
 Enables end-to-end visibility using a shared guided configuration model 
 Identifies issues before they affect users 
 Reduces the mean time to repair 
 

 Figure 1.12 Detect to Correct (D2C) overview 
Image Source: SAP SE / AG 
 SAP Solution Manager provides support to the following processes: 
  Process management 
 Test Suite 
 Project Management 
 Business process Operations 
 Data Volume Management 
 Change Control Management 
 IT Service management 
 Custom Code management 
 Landscape Management. 
 SAP Solution Manager 7.2 - Branches 
 

 Figure 1.13 SAP Solution Manager 7.2 - Branches 
Image Source: SAP SE / AG 
 For these value assurance packages, SAP Solution Manager is delivering infrastructure: 
  SAP Solution Manager 7.2 performs the following activities once a customer has signed up for Premium Engagements service: 
  From SAP Cloud downloads a project plan, it is adapted to the business’ needs during the planning workshop. For SAP S/4HANA, for new installation, conversion, and landscape transformation is available: SAP S/4HANA Transition it provides a unified project plan. 
 Orchestrates the service delivery. 
 Synchronizes Q-Gates with SAP's back office. 
 SAP Solution Manager 7.2 does the following in the prepare/explore phase: 
  
From the SAP Cloud for build and design, it imports business processes 
 With fully activated configuration based on SAP Activate content and DBS model companies it manages delta scoping using a live SAP S/4HANA trial system 
 Manages customers’ business requirements from fit/gap analysis till implementation 
 SAP Solution Manager 7.2 does the following in the realize/deploy phase: 
  Breaks down requirements into work packages and assigns them to waves. 
 Giving delivery of shippable deliverables in iterative and incremental way in sprints based on business priority. 
 Reports the build progress automatically. 
  
 Figure 1.14 SAP Solution Manager 7.2 overview 
Image Source: SAP SE / AG 
 

 Figure 1.15 SAP Solution Manager 7.2 integration with SAP Activate 
Image Source: SAP SE / AG 
 From the Roadmap Viewer you can download the roadmap content. One file type from the download can be uploaded to SAP Solution Manager 7.2 as an IT PPM Project. 
 
 Figure 1.16 Interlinking of Roadmap Viewer and SAP Solution Manager 7.2 
Image Source: SAP SE / AG 
 
For SAP S/4HANA solutions the SAP Activate Configuration tools refers to the Configuration Library in SAP Solution Manager 7.2; from there the Configuration object links can be used to define configuration activities such as using a classic IMG Object. 
 For the configuration of SAP S/4HANA Cloud solution we do not use SAP Solution manager and instead use the Guided Configuration tools available to Manage 
 
 Figure 1.17 Guided Configuration and SAP S/4HANA interlinking 
Image Source: SAP SE / AG 
 SAP Activate and SAP Solution Manager 7.2 support the transition to SAP S/4HANA. 
 

 Figure 1.18 SAP S/4HANA transition via SAP Activate and SAP Solution Manager 7.2 
Image Source: SAP SE / AG 





 1.3 SAP Activate - Key Characteristics 
  Start with best practices: 
 Use Ready-to-run business processes 
 Cloud Ready: 
 Leverage the flexibility and speed of the cloud 
 Validate Solution: 
 Validate to best practices with fit/gap workshops to capture delta 
 Premium engagement ready: 
 Build and run fully supported via SAP control centers 
 Modular, scalable and Agile: 
 Structure project to deliver the solution iteratively and incrementally 
 Quality Built-in: 
 Identify risk early with total quality approach 
 Benefits 
 The following points, on SAP Activate Methodology Benefits, provide a summary of the benefits of the SAP Activate methodology. 
  Enable consistent project delivery, reduce complexity, and increases quality by providing common framework and language for all SAP project 
 Broad product coverage, including support for SAP SuccessFactors and all transition scenarios to SAP S/4HANA 
 Scalable, supports all size of projects, from small fast cloud deployments to comprehensive global deployments in an on-premise and hybrid environment 
 
Prescriptive and comprehensive - provides guided work procedures for project team members, deliverables for project managers and accelerators like how-to documents and templates for all users 
 Accelerates project delivery through use of SAP Best Practices, fit/ gap analysis, Agile project management, application visualization, and use of Cloud technology 
 Methodology foundation fully aligned with proven project management practice of Project Management Institute, like formal Quality, Risk, and Issues Management 





 1.4 SAP Activate - Structure 
 Phases are stages of the project. At the end of each phase, a quality gate exists to verify the completion of the deliverables. 
 A Workstream is a collection of related deliverables that show time relationships within a project and among other streams. Streams can span phases and are not necessarily dependent on phase starts and ends. 
 A deliverable is an outcome that is delivered during the course of the project. Several deliverables are included within a stream. 
 A task is work to be performed. One or several tasks comprise a deliverable. 
 The figure above, Methodology Breakdown, shows the taxonomy of the SAP Activate methodology. It consists of several elements. We will discuss each element individually and in the context of how they work together. 
 The structural elements are as follows: 
  Phase 
 Deliverable 
 Task 
 In addition to these structural elements, the SAP Activate methodology contains workstreams which are assigned as an attribute to deliverables and tasks. 
 Phases are stages of the project. At the end of each phase, a quality gate exists to verify the completion of the deliverables. 
 A deliverable is an outcome that is delivered during the course of the project. Several deliverables are included within a workstream. 
 A task is work to be performed. One or several tasks comprise a deliverable. 
 
The workstream is an attribute assigned to deliverables and tasks. A workstream represents a collection of related deliverables that show time relationships within a project and among other streams. Streams can span phases and are not necessarily dependent on phase starts and ends. 
 Each workstream has deliverables or a set of deliverables. These outcomes are delivered during the course of the project. There are multiple deliverables that are assigned to the workstream and each deliverable is then broken down into individual tasks. 
 Tasks represent the work or the activities that the project team performs. A group of tasks leads to the creation of the deliverable, which represents a tangible outcome that is handed over to the customer, or it may be an interim outcome in the context of the project. 
 SAP ACTIVATE for New Implementation of SAP SuccessFactors: High- Level Summary 
 This slide provides a simplified high-level summary of selected activities in the implementation of SAP SuccessFactors that can be used as part of an introduction to the project approach with SAP Activate. 
 
 
Figure 1.19 SAP Activate for new implementation high level summary 
Image Source: SAP SE / AG 
 SAP Activate Methodology for SuccessFactors: Deliverable per Phase 
 The following image shows the deliverables defined within the solution specific SAP Activate methodology for the implementation of SAP SuccessFactors. 
 
 Figure 1.20 SAP Activate phase wise deliverables 
Image Source: SAP SE / AG 
 Under Realize phase, after legacy data migration the following deliverables are present generally: 
  Solution Test Execution 
 System user roles and Authorization administration 
 Technical operations and handover plan 
 Cutover plan 
 Phase closure 
 

 Figure 1.21 Additional phases of SAP Activate overview 
Image Source: SAP SE / AG 
 The figure above, Additional Phases, shows two additional phases that are often referenced: 
 The DISCOVERY phase where the deliverables can be leveraged to build a business case for a SAP-based solution implementation programme / project. 
 The RUN phase represents the deliverables and tasks to run and operate the SAP solution. 
 DISCOVERY phase deliverables include: 
 
 Figure 1.22 Discovery phase deliverables overview 
Image Source: SAP SE / AG 
 In the first deliverable customers create an overall company strategy for their digital transformation - this can include SAP S/4HANA as the digital core, but looks from a broader perspective. 
 
Key topics like Internet of things, Big Data, Smart Data, Omni-channel, or Business Networks can also be captured in the strategy. 
 RUN phase deliverables reflect supporting the system operations and improvements that are not their own project: 
 Application Operations - capabilities for monitoring systems, alerting, analysis, and administration of SAP solutions; helping bring control and lower TCO 
 Business Process Monitoring - monitoring specific process metrics or interfaces and providing analytics for review 
 ALM processes - small enhancements and fixes to the solution outside a major project release; change management of software and documentation 
 Optimization - through focused services in response to problem trends 
 1) DISCOVER Phase 
 The purpose of the DISCOVER phase is for the customer to come to understand the breath, depth, and functionality of the SAP SuccessFactors solution. Within this phase, the customer and implementation team will discuss the overall HR strategy, business drivers and priorities, key success metrics, specified solution scope and HR Business processes, functionality requirements, and work on an initial implementation scenario. 
 During this phase, the customer and the sales team come to a jointly- agreed description of the implementation scope, overall project timelines, and target solution model. 
 2) PREPARE Phase 
 
The purpose of this phase is to provide the initial planning and preparation for the project. In this phase, the project is started, plans are finalized, project team is assigned, and work is under way to start the project optimally. 
 Key PREPARE Activities: 
  Define project goals, a high-level scope, and a project plan 
 Identify and quantify business value objectives 
 Secure executive sponsorship 
 Establish project standards, organization, and governance 
 Define and secure approval for the implementation/upgrade strategy 
 Define roles and responsibilities for the project team 
 Validate the project objectives 
 Establish project management, tracking, and reporting mechanisms for value delivery 
 Develop a project team training strategy and start project team training 
 Document all initiation activities in the project charter 
 Pre-assemble (or establish) the project environment, infrastructure, and IT systems including SAP Solution Manager 
 Prepare for the EXPLORE phase 
 In the PREPARE phase, we have different accelerators including the following: 
  Delivery supplement 
 Solution scope document 
 Software and delivery requirements for the Best Practices 
 Work Breakdown Structure 
 
Project Management Plans and Governance documents 
 This is only a partial list of assets available for the team in the PREPARE phase. 
 3) EXPLORE Phase 
 The purpose of this phase is to perform a fit/gap analysis to validate the solution functionality included in the project scope and to confirm that the business requirements can be satisfied. Identified gaps and configuration values are added to the backlog for use in the next phase. 
 Key EXPLORE Phase Activities: 
  Prepare, setup, and conduct solution validation workshops 
 Refine business requirements 
 Identify master data 
 Confirm to be business processes 
 Define functional solution design, including a gap analysis in solution design workshops 
 Associate business requirements to the process hierarchy and the solution components 
 Obtain business sign-off on delta requirements and design documents 
 Collect end user information, analyze learning needs, and develop a learning deployment strategy 
 Establish project management, tracking, and reporting for value delivery. 
 In the EXPLORE phase, we have different accelerators including the following: 
  
Customer Presentation: A master deck that covers the scope of the solution and the service. 
 Master Data Overview: A table to understand the sample master data shipped in the package. 
 Organization Data Overview: A table to understand the organization model data shipped in the package and how it relates to the software. 
 Process Diagrams: A graphical representation of the steps in a scope item. 
 SAPSolution Manager for the implementation content for one or more solutions in an area. 
 Project Backlog Template: Repository of all the data requirements and gaps to plan iterative, incremental build during REALIZE phase. 
 4) REALIZE Phase 
 The purpose of this phase is to use a series of iterations to incrementally build and test an integrated business and system environment that is based on the business scenarios and process requirements identified in the previous phase. 
 During this phase, data is loaded, adoption activities occur, and operations are planned. 
 Key REALIZE Phase Activities: 
  Establish the solution landscape, implement the solution in the development environment using incremental build in time-boxed iterations 
 Conduct overall end-to-end testing of the solution within the QA environment 
 Prepare for data migration and data archiving 
 
Finalize end user training materials and documentation 
 Track and report on value delivery during the REALIZE phase 
 In the REALIZE phase, we have different accelerators including the following: 
  Configuration Guides: A detailed description of the required configuration. 
 Test Scripts: A procedure for testing the activated system according to the defined best practices. 
 Agile Approach Guides: Project team guides that explain how to structure project into releases and iterative sprints. 
 Cutover Plan: Template for cutover planning and execution. Provides framework for transition to production. 
 The REALIZE phase moves towards using the configuration guides and test scripts. The team will be using the methodology guidance for Agile approach, and the guides for cutover planning. The cutover planning step is performed in the later part of this phase as the project moves towards the DEPLOY phase. 
 The project team actively works with business representatives to ensure a good fit of the built solution to the requirements from the backlog. Project team releases results of multiple iterations to the business users to accelerate time to value and provide early access to finalized functionality. Each release is thoroughly tested in end-to-end integration test and user acceptance test. 
 Agile Build : Iterative iterations with incremental configurations. 
 

 Figure 1.23 Iterative iterations with incremental configurations overview 
Image Source: SAP SE / AG 
 Within the EXPLORE phase, we will document all the business requirements for the Release and assign them to different priorities. 
 Within the REALIZE Phase, we will have sprints or iterations. Each sprint or iteration consists of changes in configuration settings, changes in migration scripts, changes in interface set-up, and finally walkthroughs. Business requirements will be assigned to different iterations based upon priorities. 
 Usually in SAP SuccessFactors implementation projects there are three or fewer iterations. 
 Sprint 1: During Iteration best practice content is usually activated 
 Sprint 2: During Iteration the highest priority configurations and all changes from the best practice content are completed 
 
Sprint 3: During Iteration any changes discovered during Iteration 2 walkthrough are corrected and all remaining configurations are completed 
 At the end of the last iteration, all the configuration settings have been set, the migration scripts have been completed, and the interfaces have been set up. 
 At the end of the REALIZE phase, the customer completes the integration and user acceptance testing. 
 5) DEPLOY Phase 
 The purpose of this phase is to setup the production system, confirm customer organization readiness, and to switch business operations to the new system. 
 Key DEPLOY Phase Activities: 
 Resolve all crucial open issues: 
  Conduct system tests 
 Check that system management is in place 
 Proceed with cut-over activities, including data migration 
 Execute transition and cutover plans including organizational change management (OCM) plans 
 Complete all scheduled end-user training 
 Identify and document all issues encountered in the transition to the new solution 
 Monitor business process results and the production environment 
 Establish OCC** or an center of excellence for support that provides: 
  Production support processes 
 Exceptional business monitoring processes 
 Extraordinary technical support 
 System enhancements 
 
Track and report on value delivery 
 **This includes the Project Management Institute's A Guide to the Project Management Body of Knowledge. 
 In the DEPLOY phase, we have different accelerators including the following: 
  Project Schedule: A basic project schedule that includes aggregated durations and a list of required skills/roles. 
 Cutover Plan: A sample cutover schedule that provides list of cutover steps. 
 Operations Setup Guide: Guide for setup of the operational support for solution after cutover to production. 
 In the DEPLOY phase, the team can find accelerators for the project schedule, detail Cutover plan and Cutover checklists as well as the operations set up guide that helps to set up the operations environment for running the solution. 





 1.5 SAP Best Practices Content 
 SAP Best Practices help project teams accelerate time to value. They provide content that helps jump-start the implementation with read-to- run processes and other assets. The Best Practices contain rich business scenarios and business content. This helps customers get predictable and repeatable results from the Best Practices. The Best Practices and some additional set up, (for example, personalization, additional configuration, or enhancements of the pre-delivered content), can be used as a baseline for an implementation project. 
 Best Practices can be deployed in the cloud which further improves flexibility and time to value. 
 Fast Time to Value 
 Implementations timelines can be dramatically shorten when customers use the Best Practices content as a starting point for their configuration settings. 
  Get a jump-start for your implementations with SAP Best Practices for SAP SuccessFactors 
 Deploy SAP SuccessFactors innovations fast, simple, and flexible 
 SAP Activate Best Practices 
 As a starting point for implementations, there are SAP Best Practices, as well as SAP Partners that may also have best practices content. SAP Best Practices content contains sample forms, sample test data, and more guidance. SAP Best Practices content is usually offered free of charge and can be found on SAP Marketplace or its successor. 
 Predictable Results 
 
Once the best practices configuration settings have been installed, implementation projects can continue to refine the content and add additional configuration settings as required. Quality of projects can also increase as content has been pre-tested. 
  Use SAP's tested and proven methodology with prescriptive guidelines 
 Leverage pre-configured business content 
 Following is a list of some of the Best Practices related to SAP SuccessFactors. 
 
 Figure 1.24 SAP Best Practices for SAP SuccessFactors overview 
Image Source: SAP SE / AG 
 Look at the SAP Best Practices Explorer to see the latest available content. 
 In May 2017, we could find the above content and Best Practices for integration such as: 
  S/4HANA Cloud integration with SAP SuccessFactors employee central 
 S/4HANA integration with SAP SuccessFactors employee central 
 
Employee central third-party Integration with SAP best practices 
 What's included with SAP SuccessFactors Best Practices: 
 Pre-configured Master Tenant 
 Pre-configured master tenant is a ready-to-run customer application with all the best practice content already configured. This ready to run application is usually activated for the customer during the PREPARE phase and used during the EXPLORE phase to demonstrate the starting point of configurations. 
 Configuration Guides 
 These are easy-to-use, step-by-step configuration guides for those customers that want to manually configure the system. One use case is for those customers already on SAP SuccessFactors that want to add additional modules and may want to manually configure the new module. 
 Configuration Workbook 
 Configuration workbook is a documentation of all the settings within the SAP Best Practices shown within Microsoft Excel spreadsheets. Customers can easily use these spreadsheets to confirm the settings and add additional customer specific settings. This is usually completed during the EXPLORE phase. 
 Demonstration Scripts 
 Demonstration scripts and demonstration tenants can be used during the EXPLORE phase to identify additional configuration that is needed beyond the Best Practices content. 
 Sample Test Data 
 Sample test data and process steps are provided so that testing by SAP and/or the customer can be accelerated. It contains pre-built trackers for capturing testing results. 
 
Process Diagrams 
 Many customers want to document their HR processes. SAP Best Practices already contain the processes in process diagrams. These diagrams can be compared to customer requirements or used as a starting point for the final process flows for the customer solution. 
 Sample HR Forms 
 Sample HR Forms are provided so that the testing process can be accelerated. Many SAP SuccessFactors modules use forms built in XML format. SAP Best Practices already have many examples of forms in xml format that customers can use as-is or modify for their unique requirements. 
 SAP Best Practices Content in three layers 
 The solution layer corresponds to a specific version of the software that SAP is shipping for SAP S/4HANA, (for example, SAP S/4HANA, SAP S/4HANA Marketing Cloud, and so on). Within the solution, we can find scope items. 
 Examples of accelerators that are delivered: 
  Customer presentation 
 Sales supplement 
 Software and delivery requirements 
 Project schedule 
 Solution scope 
 Organizational data overview 
 Master data overview 
 
Scope items represent the predefined business processes like make-to-stock production process, sales order processing, and revenue planning process, to name a few. Each scope item represents the best practices functionality that is delivered out of the box. Scope items can be included or excluded from the project's scope. 
 Examples of accelerators that are delivered: 
  Scope-item fact sheets 
 Process diagrams 
 Test scripts 
 Scope-item simulations 
 The building blocks are actual configuration steps that set up the capability of the solution in the system. The configuration content is entered into these building blocks and executing the building blocks in the right sequence configures the best practices solution. 
 Examples of accelerators that are delivered: 
  Building-block fact sheets 
 Configuration guides 
 Activation content 
 In Q3 2016, the SAP Best Practices content was made available in the SAP Best Practices Explorer This is a web channel experience to search, browse, and consume SAP Best Practices and will replace the SAP Service Marketplace. 
 Note: 
 On the screen in the figure, SAP Best Practices Explorer, you can see there is a message when following the link to the SAP Best Practices Explorer suggesting that those accessing the link should sign-in with their SAP user Id (S-USER) to gain access to the detailed accelerators. For example, this access is required to view the Configuration Guides relating to the Building Blocks. 
 
The Best Practices packages can also be downloaded to SAP Solution Manager 7.2 within the Solution Administration transaction. 
 The SAP Best Practices documentation can be downloaded from SAP Service Marketplace. You can access the content on the page https://service.sap.com/rds and then go to the respective best practice package to download the documentation. You can access the download from here. Click the download button to download the documentation. In the SAP Service Marketplace, we have access to all the content including the fact sheets, software requirements, and additional details. 
 More instructions to download SAP Best Practices from the SAP Service Marketplace are available at: https://support.sap.com/content/dam/SAAP/Sol_Pack/Misc/S4HANA%20Best%20Practices%20Content%20Tour.pdf 





 1.6 SAP Activate - Governance, Roles & Responsibilities 
 Team Structure 
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 Figure 1.25 SAP Activate team structure 
Image Source: SAP SE / AG 
 SAP Practices Management 
 It works closely with the customer executive sponsor to ensure that all the escalations are handled quickly so that there are no delays in the project. 
 Practice Management: 
  Manages resource forecasts and staffs implementation projects 
 Serves as an escalation path to assist customer executive to resolve issues 
 Customer Executive Sponsor 
 It is held accountable for the success of the project. The “Customer Executive Sponsor “ does the below activities generally: 
  Signs off on contractual scope of the project 
 Provides and/or approves business drivers and monitors results 
 
Approves change requests 
 Facilitates resolution of escalated issues 
 SAP Implementation Team -- Project Manager 
 Project manager is responsible for the day to day activities of the SAP SuccessFactors implementation team. Also, a project manager: 
  Is responsible for completion of SAP project deliverables and obtaining customer approvals 
 Creates and manages project work schedules and status updates related to SAP resources 
 Escalates project issues to the Customer Project Manager 
 SAP Implementation Team -- Technical Consultant 
 Technical and architect consultants set the technical direction and support the configuration of interfaces. This consultant: 
  Connects information on external data sources to solutions in the SAP SuccessFactors tools 
 Liaises with customer IT to troubleshoot technical issues 
 SAP Team -- Implementation Consultant 
 Implementation consultants are assigned configuration and knowledge transfer tasks responsible for configuration. An implementation consultant: 
  Facilitates decision-making through demonstration of SAP Best Practices content 
 Provides configuration quality assurance though support of testing processes 
 Creates defect tickets as needed 
 
Positions reporting solutions to support business drivers 
 SAP Implementation Team -- Solutions Architect 
 The Solutions Architect has a key role and manages: 
  Data Integration 
 Process Integration 
 Customer Project Manager 
 The customer project manager is managing the day to day activities of all the customer resources and reporting back to the executive sponsor on progress and issues. A customer project manager: 
  Manages project plan documents and signoffs 
 Manages scope and internal resource availability 
 Integrates project work with other internal initiatives 
 Customer Functional Specialist / System Administrator 
 The Customer Functional Specialist / System administrators are ensuring that the configuration of the solution is meeting the business processes and the migrated data is correct. A Customer Functional Specialist / System Administrator: 
  Provides description of business process 
 Incrementally learns and tests configuration 
 Updates and completes configuration workbooks 
 Customer Trainer / Change Management 
 The training and change management resource ensure that the users are well trained and the entire business organization is aware of the changes in business processes. This resource: 
  
Develops subject matter expertise via Train-the-Trainer 
 Manages distribution of knowledge to the larger organization 
 Manages Change Management and Communications. 
 Customer Team - IT Resources 
 And finally, the IT resources ensure that the migrated data is being prepared properly and interfaces are configured correctly. An IT resource: 
  Provides details on data sources 
 Manages access delivery 
 Manages data delivery 
 Real-life case study example 
 Leveraging its experience gained over various engagements and industry best practices, SAP Practice Management team is proposing the following well-structured governance model that will ensure effective project level governance and delivery. The three-tier governance structure will define, delegate, monitor and guide all aspects of the engagement and focus on the following dimensions: 
  Periodic performance review 
 Risk and issue management at appropriate level 
 Escalation management 
 Ensuring management support to the engagement 
 This project management structure is based on the following three levels: 
 Strategic Level 
  To provide strategic direction to the project 
 
Ensures that the project is aligned to the strategic vision of customer / business 
 Creates business value and is aligned to its IT strategy. 
 Tactical Level 
 To ensure that the multiple work-streams in the project follow: 
  Overall agreed program timelines 
 Provide right Interface for all the work-streams to manage inter- dependencies 
 Standardized processes like release management and change management 
 Design and utilize common knowledge repository 
 Operational Level 
 To effectively monitor and control day to day operations. 
 The following section details the governance structure during implementation of the project. 
 
 Figure 1.26 Project governance overview 
Image Source: SAP SE / AG 
 
Project Steering Committee 
 Key responsibilities of the Project Steering Committee are as follows: 
  Monitor overall execution of the project with respect to agreed timelines 
 Resolve any major issues of significant risk and impact on the project 
 Review Overall Project Status Reports and take appropriate actions 
 Recommend guidelines and frameworks which can be adopted for execution of project 
 Oversee that assignment is carried out as per the agreed TOR and contractual conditions 
 Approve changes to port share 
 This committee shall oversee the implementation of the overall project, 
 They will be empowered to take decisions for day-to-day activities involving the project and subsequently place the decision to Project Steering Committee for post-facto approval. 
 Customer Nodal Officer 
 There will be one Nodal Officer for each port. The key responsibilities of the Customer Nodal Officer will be as follows: 
  Port Nodal Officer, who shall manage the project and ensure smooth implementation of Project. 
 Port Nodal officer in consultation with the respective Business Owner will identify and nominate functional owner: 
 
To review deliverables submitted including SLA reports 
 To carryout UAT and provide sign-off on functionality from the envisaged system 
 Customer Nodal officer shall receive deliverables from Functional Owners from all departments and put forward for final sign-off from the respective Deputy Chairman. 
 After receiving final ratification on deliverables recommend release of payment to Managed Service Provider by Customer 
 Review and place quarterly SLA report to Dy. Chairman 
 Communicate any major issues of significant risk and impact on the project at port to Project Coordinator for placing at steering committee for resolution 
 Recommend guidelines and frameworks which can be adopted for execution of project at port 
 Receive change requests and amendments from functional owner, review and place it to Dy Chairman for ratification. 
 Participate in meetings and internal discussions for successful implementation of Project 
 Customer Business Owner 
 Head of the respective department will be Business Owner. Key responsibilities of the Business Owner 
  Monitor that business targets and objectives are met by the system 
 Review the critical business scenarios and results 
 
Review requests raised by Managed Service Provider related to BoM amendment, change requests, etc. 
 Customer Functional Owner 
 Customer Nodal officer in consultation with the respective Business Owner will identify and nominate functional owner. Key responsibilities of the Functional Owner are as follows: 
  Review and integrate all test scenarios 
 Ensure that business targets and objectives are met by the system 
 Identify and manage critical business scenarios and validate results 
 Review requests by Managed Service Provider for change request and recommend course to Business Process Owner 
 Maintain standardization across the business processes 
 Provide the project with indispensable technical input 
 Conduct End user training and UAT 
 Review deliverables submitted including SLA reports and recommend course of action to Customer Nodal Officer 
 IT Team 
 Customer Project Manager 
 Key responsibilities of the Customer Project Manager will be as follows: 
  Project Manager shall manage the project and ensure timely engagement 
 Organise project steering committee meeting 
 Manages project plan documents and signoffs 
 
Manages scope and internal resource availability 
 Integrates project work with other internal initiatives 
 Customer Project Co-Ordinator 
 Key responsibilities of the Customer Project Coordinator will be as follows: 
  Project co-ordinator shall monitor the project and coordination with different locations 
 SAP Implementation Team Program Director 
 Program director will coordinate with the customer / business for any update and review. Key responsibilities will be as follows: 
  Participate in the steering committee meetings 
 Participate in periodic review meeting with customer and key stakeholders 
 Ensure status report is send periodically to all stake holders 
 Ensure that all the partners are in sync and status reported stake holders 
 Conflict management, issue and dispute resolution 
 Review quality of project deliverables to ensure compliance with the agreed quality measures and standards 
 SAP Implementation Team Project Manager 
 Project Manager key responsibilities will be as follows: 
  Organizing, planning, directing, and coordinating the overall program effort 
 Allocating resources to the project 
 Conflict management, issue and dispute resolution 
 
Participate in all fortnightly / monthly project meetings and project review meetings 
 Review quality of project deliverables to ensure compliance with the agreed quality measures and standards 
 Shall ensure compliance to the terms and conditions of the contract and NDA signed with customer / business 
 SAP Implementation Team Project Lead 
 Their key responsibilities will be as follows: 
  Will be at the onsite office. 
 Shall be responsible for the overall contract performance and shall not serve in any other capacity under this contract. 
 Shall be responsible for organizing, planning, directing, and coordinating the overall program effort. 
 Shall participate in the steering committee meetings. 
 Shall be responsible for overall Project Planning. 
 Shall be responsible for managing the team resources and ensuring their optimum allocation. 
 Shall review the integration test plan for completeness and correctness. 
 Shall manage integration testing along with Solution Architect (Software) and Testing Engineers. 
 Shall prepare Performance Test Plan which shall specify the business transactions that shall be tested for performance. 
 
Shall have extensive experience and proven expertise in managing similar multitask contracts of this type and complexity. 
 Shall have a thorough understanding and knowledge of the principles and methodologies associated with program management, vendor management, quality assurance metrics and techniques, and configuration management tools. 
 Shall be available onsite for full time during project implementation. 
 SAP Implementation Team Functional Leads 
 Module Leads will be designated as Functional Leads. Their key responsibilities will be as follows: 
  Work with the business users of the applications and programmers to translate the business needs and requirements into functional specifications which can be used by the programmers for implementation. 
 Provide guidance to customer / business on devising effective and efficient approaches to achieve the project objectives. 
 Reporting status and issues to the Project Manager. 
 Act as a liaison between the technology and domain. 
 Assist the QA Team Leader and Testing Engineers in preparation of test plans, test cases, test data, and so on. 
 Assist during User Acceptance Testing and Implementation activities. 
 Review and provide guidance to Technical Writers while drafting User Manuals, Training Materials, FAQs, and so on. 
 
Governance Schedule 
  The agenda for each meeting of the Steering Committee and other committees shall be set to reflect the discussion items related to the scope of work and additional items may be added either with the agreement of the parties or at the request of either party. 
 Copies of the agenda for meetings along with relevant pre-reading material shall be distributed. 
 All meetings and proceedings will be documented; such documents to be distributed to both parties and copies shall be kept as a record. All actions, responsibilities, and accountabilities arising out of any meeting shall be tracked and managed. 
 The parties shall ensure as far as reasonably practicable that the above formed committees shall resolve the issues and resolve the objectives placed before them and members representing that party are empowered to make relevant decisions or have easy access to empowered individuals for decisions to be made to achieve this. 
 The parties will proceed in good faith so that the Steering Committee shall resolve the issues and smoothen the performance of the project. 
 
The parties agree to attempt to resolve all disputes arising under the Agreement, equitably and in good faith. To this end, the parties agree to provide frank, candid and timely disclosure of all relevant facts, information, and documents to facilitate the discussions between them/their representatives or senior officers. 
 Project Roles and Responsibilities 
 The Project Team consists of members from Customer / business / SAP implementation partner / team. The description of their roles and responsibilities is given in table below for real-life scenarios: 
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scenarios: scenarios: scenarios: scenarios: scenarios:  scenarios: scenarios: scenarios: scenarios: scenarios: scenarios: scenarios: scenarios: scenarios: 
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scenarios: 
 Guiding principles 
 The following are some of the guiding principles based on previous experiences of the projects which will serve as useful observations to remember while implementing SAP Implementation project: 
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 1.7 SAP Activate, ASAP and SAP Launch - Comparison 
 Comparison Comparison 
Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison 
Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison 
Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison Comparison 
 SAP Activate methodology is effectively designed to succeed all variants of ASAP8 methodology and SAP Launch. 
 
The SAP ecosystem is familiar with the ASAP methodology; there are some differences between SAP Activate and ASAP that you should be aware of, for an on-premise implementation: 
 In SAP Activate methodology we are leveraging the SAP Best Practices as a default way to build the baseline system for fit/gap. 
 The core project phases are reduced to four (from five in ASAP). In SAP Activate we do not have separate phases for the final preparation and go- live support, but instead execute them in one phase called 
 In the SAP Jam space where you can learn about SAP Activate we describe no more than 10 key deliverables per phase. This helps those accessing the SAP Activate materials to review content and to understand the key goals of a phase. 
 The blueprint activities that were represented in ASAP, have been replaced with Fit/Gap analysis workshops. The project team uses the SAP Best Practices based system to validate the customer's requirement against a working baseline solution. Then the team captures the delta requirements, gaps in the backlog. This information is then used for implementation of requirements during the Realize phase. 





 1.8 SAP Activate Methodology - Quality Built-In 
 The 10 quality principles are based on four distinct characteristics. These are: 
  You need to understand how can you effectively implement the principles. 
 Best Practices explaining how you can best manage the area covered by this principle. 
 The typical pitfalls that customers have experienced regarding this principle and that you may not be aware of. 
 Examples of the success factors that SAP customers who have won SAP Quality Awards have identified to achieve excellence in their implementation approach. 
 
 Figure 1.27 SAP Activate 10 quality principles overview 
Image Source: SAP SE / AG 
 The preceding figure illustrates the 10 quality principles. 
  Anchor business value firmly in your project 
 
All involved parties must fully understand the project's strategic importance, its business objectives, and its key success criteria. These aspects should be tracked throughout the project and after going live with the software to make sure the solution meets the business requirements. This tracking also helps determine whether changes proposed to the project scope are justified by the business value they may add. 
 Staff the project with sufficiently skilled, motivated people 
 Carefully recruit your project staff and select a partner who will provide you with the right mix of skills and experience. They must understand the technical and functional context in which they are working. Skills and competencies should be reviewed regularly as should people's motivation, commitment, and time allocation. 
 Use organizational change management to transform business 
 Change management has to be started at the beginning of the project to ensure adoption of a business solution. Carefully select the training and communication strategies that prepare users to embrace new ways of working. 
 To help achieve success on your implementation, please follow the 10 quality principles. Achieving extraordinary business transformation through the implementation of enterprise software solutions isn't a matter of luck. It requires thorough planning and commitment to succeed! 
 
Organizations with successful SAP implementation projects can apply for SAP Quality Award. To apply, go to http://go.sap.com/corporate/en/company/quality/awards.html 
 Quality Built-In - SAP Activate Project Quality 
 SAP places quality at the centre of projects that we deliver for our Customers. 
 A Quality Gate provides oversight and early visibility into potential risks and issues. It has a profound impact in reducing project risk and driving customer value. 
 Project Quality Gate Process supports this: 
  The Quality Gate Process is a formal way of specifying and recording the transition between critical stages in the project lifecycle 
 Each Project Quality Gate verifies that acceptance is met for the deliverables required and actions to be completed for the associated critical stage 
 The Project Quality Gate Plan is defined in the Project Management Plan 
 Quality Gates are built into the standard methodology. SAP places quality at the centre of the project delivery. 
 Quality Gates Objectives 
  Assure quality at the milestones of the project 
 Assure that all key deliverables and actions have been completed in compliance with the best practices 
 Avoid customer dissatisfaction 
 Enable project managers to continuously communicate and build quality into the project. 
 Quality Gates Benefits 
  
Enhance project quality 
 Minimize project risk exposure 
 Manage expectations and monitor customer satisfaction 
 Improve transparency of the project 
 Reduce cycle time - get it done the first time 
 Four Mandatory Project Quality Gates 
 
 Figure 1.28 SAP Activate 4 quality gates overview 
Image Source: SAP SE / AG 
 A minimum of four Quality Gates will be mandated to perform for SAP implementation project: 
  Within complex projects with open risks that are critical, additional Q-Gates may be executed 
 Within Agile projects G-Gate reviews for each release/sprint may be sufficient 
 Preview at begining of Prep Phase mandatory 
  Quality Gates carried out at an early time can influence the phase and project results positive 
 Coach and advice PM on upcoming project phase (PM standards, deliverables, customer duties, and so on.) 
 Review 
  
Check that necessary standards and project approach have been established. 
 Review of phase can be combined with Preview of upcoming phase 
 No additional effort expected - time split between Preview and Review 
 As stated earlier, SAP Activate has one Quality Gate in each phase. SAP Methodology provides a structured template with questions and evaluation guidance that helps teams prepare for and execute the Quality Gates. 





 1.9 Glossary 
 Configuration Guides Configuration Guides contain step by step instructions on how to configure the best practices. 
 Configuration Workbooks Configuration Workbooks have been completed with the Best Practices configuration settings. 
 Customer Team Enablement Workstream Covers the enablement of the customer project team to work on the project effectively. This includes the standard product orientation to prepare the customer for product requirements and design discussion, as well as key user and admin training to prepare the customer for test case development and test execution. 
 Cutover Management Workstream Covers planning and execution of activities to cutover the application into production, including the hyper- care support period shortly after cutover. 
 Data Migration Workstream Covers the discovery, planning, and execution of moving data to the new application. 
 Deliverable A Deliverable is an outcome that is delivered during the course of the project. Several deliverables are included within a work stream. 
 Demonstration Scripts Demonstration scripts and demonstration tenants can be used during the Explore Phase to identify additional configuration that is needed beyond the Best Practices content. 
 Enhancement Management Workstream It covers the processes to request SAP Ariba product development changes. 
 
Go Live The implementation roadmap consists of one or more Go Lives. Each Go Live may correspond to the productive use of a new SAP Ariba module, an extension of functionality of an existing module, or a rollout of functionality to additional countries, departments, and so on. 
 There are five levels in the SAP Activate Methodology. The highest level is the Implementation Roadmap which consists of one or more Go Lives. A Go Live is broken into phases. 
  Workstreams usually are associated with one phase but may start or end before or after the start of the phase. Workstreams comprise a group of deliverables. 
 Deliverables are usually tangible and can be clearly verified as to whether the deliverable is complete or not. To achieve deliverables, team members work on tasks to complete the deliverable. 
 Tasks should have finite start and end dates and be short in duration to ensure status of the task can be readily determined. 
 Implementation Roadmap The highest level of the SAP Activate methodology is the implementation roadmap and consists of one or more Go Lives. 
 Integration Preparation Workstream Covers identification of integration requirements, integration points, integration approach, and integration solution design. 
 Integration Setup Workstream Covers the setup of the integration environment and middleware between the solution and any external systems. 
 Phase(s) Phases are stages of the project. At the end of each phase, a quality gate exists to verify the completion of the deliverables. 
 
Project Preparation Workstream During this workstream, the Development / Test tenant is secured. Best Practice content is installed or configured in Development or Test tenant. 
 Project Management Workstream Covers planning, scheduling, and governance controlling and monitoring the execution of the project. 
 Quality Gate A Quality Gate ensures that all the stakeholders agree that the activities of the phase have been completed and the project can go onto the next phase. Stakeholders include the members of the implementation team as well as steering committee members. A Quality Gate occurs at the end of each phase. 
 Sample Procurement Forms Sample procurement forms are provided so that the testing process can be accelerated. 
 Sample Test Data Sample test data is provided so that the testing process can be accelerated. 
 Solution Adoption Workstream Covers value management, organization change management, and user training. 
 Solution Configuration Workstream Covers the configuration and unit testing of the system to fulfill the solution design. Items that can be configured include, but not limited to, forms, workflows, user permission/ security, screen layout, reports, master data setup, notifications, and so on. 
 Solution Design Workstream Covers the validation of scope, identification of detailed business process requirements, fit-gap analysis, positioning of best practices, and functional design of the solution. 
 Solution Testing Workstream Covers test strategy, planning, test case development, and execution of User Acceptance Test, Integration Test, Performance Test, and/or System Test. 
 
Solution Walkthrough Workstream Covers the demonstration of the configured/developed solution to the customer project team after each iteration cycle for customer acceptance and identification of adjustments needed for the next iteration. 
 Support Readiness Workstream Covers the establishment and setting up of the helpdesk process, incident management process, post go-live change management process, and user related operations standards and process. 
 Task A task is work to be performed. One or several tasks comprise a deliverable. 
 Workstream A workstream is a collection of related deliverables that show time relationships within a project and among other streams. Streams can span phases and are not necessarily dependent on phase starts and end. 
 Workstreams usually are associated with one phase but may start or end before or after the start of the phase. Chapter 2 - SAPActivate Methodology - Content Access 





 1.10 Access SAP Activate via SAP JAM 
 Working with SAP, we may have accessed Jam for various information or collaboration groups. The SAP Activate Methodology Jam site was opened in July 2015 for everybody to access. In 2015 we had about 3000 users, at the end of 2016 there were over 14,000 registered users. This JAM site acts like a co-operation environment for people to work and talk about the methodology, understand usage, its application in their projects and ask questions that are relevant for the issue that they are dealing with. 
 The solution specific roadmap content for the implementations are best located in the SAP S/4HANA roadmaps available in the SAP Roadmap Viewer. 
 Please find enclosed the links to the two sub-group sites available on the SAP Methodologies JAM site. One is for Cloud and the other is for on- premise solutions. 
  SAP Activate methodology for Cloud 
 https://jam4.sapjam.com/groups/about_page/4IpPKa7JYlAQQnA0mmHXcb 
 SAP Activate methodology for on-premise solutions 
 https://jam4.sapjam.com/auth/company_selector/EAENVgSPSqyji1kDQjWt8H 
 

 Figure 1.29 SAP methodologies overview 
Image Source: SAP SE / AG 
 When we enter the Jam site there are a couple of things to understand: 
  To enter the Jam site we need to register through the link provided in the figure. 
 The site is structured to allow us to access ‘accelerator’; files (for example, template, example document, and guide) that will help us accomplish the activity. 
 To make it easier to navigate, we cover deliverables under a Key Deliverable structure within a phase. 
 

 Figure 1.30 Hierarchy of methodology information on SAP Jam site 
Image Source: SAP SE / AG 
 The entry screen is an overview page with a few items that will be found in each of the sub-group sites (Cloud, on-premise). 
 There is a featured content panel where we highlight the key items, for example, the WBS template for the new implementation project, or a link to the roadmap viewer to access the roadmaps. 
 Collaboration is available in this environment; the site always shows the latest questions and a link to resources. 
 Methodology in SAP Jam - Phase view 
 

 Figure 1.31 Methodology in SAP Jam phase wise view 
Image Source: SAP SE / AG 





 1.11 Access SAP Activate via Roadmap Viewer 
 The SAP Roadmap Viewer can be found at https://go.sap.corp/roadmapviewer or from a link on the SAP Methodologies JAM page. Here you will find the detailed roadmaps and accelerators summarized on the SAP Methodologies JAM site. 
 The roadmap viewer can be accessed from SAP methodologies Jam Site and SAP Solution Manager. 
 
 Figure 1.32 Roadmap viewer overview 
Image Source: SAP SE / AG 
 Roadmap viewer is a tool that gives access to a full work breakdown structure of a particular project type. The content is available in an on-line Fiori based environment. 
 
It is hosted or managed within the ATP HANA Cloud platform. It shows the SAP Activate roadmaps for SAP S/4HANA and the SAP Activate roadmaps for other solutions. 
 We call them general WBSs, which are applied to different On-Premise solutions or Cloud solutions. The hierarchy that we see in this environment (unlike the SAP JAM sites) is the standard core WBS hierarchy of the WBS of: 
  Phase 
 Deliverable 
 Tasks 
 With an additional view by workstream 
 Key features: 
  Roadmap Viewer allows customers and partners to view Solution Manager Roadmaps online 
 Roadmap Viewer runs on the SAP S/4HANA Cloud Platform 
 Initially the Roadmap Viewer will show: 
  SAP S/4HANA Roadmaps 
 SAP Activate Methodology Roadmaps 
 Other Solution Manager Roadmaps 
 Each Roadmap is a three level hierarchy based on the SAP Activate methodology: 
  Level 1: Phases 
 Level 2: Deliverables 
 Level 3: Tasks 
 It provides description of each phase, deliverable, and task and links to related accelerators: 
  
SAP S/4HANA release specific content 
 Relevant SAP Activate accelerators 
 Navigation via phase is done by selecting a specific phase (for example, PREPARE, EXPLORE, REALIZE, and DEPLOY) as seen in the screenshot on the left-hand side of the figure, Roadmap Viewer Navigation (by Phase or Workstream). 
 Navigation through workstreams is done by selecting a specific workstream; this then lists all the deliverables in that particular workstream. 
 Click a deliverable to see the following: 
  Description 
 Tasks 
 Accelerators 
 Click an Accelerator to display/download content that is relevant for the selected deliverable. 
 Click a Task to see the full available task description (you may also find additional accelerators). 
 Published SAP S/4HANA and SAP Activate Roadmaps 
 General Methodologies - SAP Activate 
  SAP Activate Methodology for New Cloud Implementations (Public Cloud) 
 SAP Activate Methodology for Business Suite and On-Premise - Agile 
 SAP Activate Methodology for Business Suite and On-Premise - Waterfall 
 SAP S/4 HANA 
  Transition to SAP S/4 HANA 
 
SAP Activate: Implement and Configure SAP S/4 HANA Marketing Cloud 
 SAP Activate: Implement and Configure SAP S/4 HANA Professional Services Cloud 
 SAP Activate: Implement and Configure SAP S/4 HANA Enterprise Management Cloud 
 SAP Activate: Implement and Configure SAP S/4 HANA Finance Cloud 
 Check into the Roadmap Viewer regularly because new or updated roadmaps are frequently published. 
 When downloading a roadmap from the SAP Roadmap viewer you receive a ZIP file with three different files/formats: 
  Spreadsheet 
 File to load to Microsoft Project 
 File to load to SAP Solution manager as a project 
 Roadmap Viewer Navigation (by Phase or Workstream) 
 
 Figure 1.33 Roadmap viewer navigation (by phase or by workstream) 

Image Source: SAP SE / AG 
 You may navigate through the roadmap either using: 
 - Project phases 
 - Project workstreams 
 Both options will list, related deliverables. 
 Navigating via phase is done through selecting a specific phase (for example, Prepare, Explore, Realize, and Deploy). 
 Navigation through workstreams is done by selecting a specific workstream; this then lists all the deliverables in that particular workstream. 
 The representation on the screen portrays the same when navigating by phase or by we see a list of deliverables. 





 1.12 Access SAP Activate via SAP Solution Manager 
 For Project Management there are three tiles which are offered by SAP: 
  My Projects 
 My Task 
 Project Analytics 
 For transaction support see: 
 http://help.sap.com/solutionmanager72 
 
 Figure 1.34 My Projects navigation from Fiori launchpad 
Image Source: SAP SE / AG 
 
 
Figure 1.35 Overview of project view structure 
Image Source: SAP SE / AG 
 Table views associated with Solution Manager are structured in a tabular format for increased user experience. 
 Project elements with Drill down capability can be selected to display specific project artifacts. 
 
 Figure 1.36 Overview of project view table 
Image Source: SAP SE / AG 
 Within the graphical view, you can add, remove, and modify project elements. 
 Gantt Display over time for each task. 
 Dependencies are highlighted for specific project elements. 
 

 Figure 1.37 Overview of project view graphical 
Image Source: SAP SE / AG 
 By selecting the project analytics window, you can display the detailed Project and Schedule Information. 
 Each pane can be selected to display the specific task information. 
 






CHAPTER 2 
 Journey New Implementation (In Cloud) 
 Let us now look at the choice of deployment strategy in SAP S/4HANA Cloud, on-premise, or in a hybrid solution. 
 There are differences and benefits in each of these deployment strategies. This explains our actions and whether there is a possibility for finding the right balance between efficiency, speed of updates, flexibility in control in the on-premise environment, the efficiency that we get in the Cloud, as well as the speed of updates in the Cloud. 
 A number of businesses are shifting their solution thinking from always being in on-premise (hosting their own environment in their data centers and using their own IT organization) to thinking about the environment more strategically and assessing the ability to move some of their solution functionality into the Cloud. 
 The move to Cloud solutions has accelerated and SAP can support both the on-premise and Cloud deployments of SAP S/4HANA. 
 
 
Figure 2.1 SAP S/4HANA cloud solutions 
Image source - SAP AG / SE 
 In this unit we focus on SAP S/4HANA Cloud, however the general approach and difference from on-premise implementations are applicable to other SAP Cloud solutions. 
 Some key points that need to be considered in order to understand the approach to Cloud implementations. These points are as follows: 
  Innovation 
 Roles 
 System landscape 
 Handover to support 
 Project timelines. 
 SAP ACTIVATE for new implementations of SAP Cloud Solutions 
 
 Figure 2.2 SAP ACTIVATE for new implementations of SAP cloud solutions 
Image Source - SAP AG / SE 
 
This simple high-level summary view looks similar to other SAP Activate journeys. This view is for a new implementation of SAP S/4HANA Cloud editions. 
 The Prepare phase has similarities to an on-premise implementation, where we set up and launch a project. The difference in the Cloud implementation is that in the Prepare phase, the project team does some initial solution enablement with the customer. Later they leave the customer with materials to review as self-enablement. We start up the initial system in the Prepare phase ready for Fit to Standard 
 With Cloud systems we have standard system processes; the systems allow for tailoring, however, requirements outside of the standard scope may require solutions external to the system. In the Explore phase we perform Fit to Standard functionality that we have in the Cloud solution. We also try to understand the configuration values that need to be set up in the system; that includes adjusting the organizational structures and Chart of Accounts. In this phase we also get the data ready for data load. 
 Standardized solutions have limited ability to close system gaps within the system. We configure the cloud solution at the start of the Realize phase in short implementation cycles using the tailoring/configuration tool of that solution followed by a walkthrough with the customer team. For SAP S/4HANA Cloud there is the Guided Configuration tool; for C4C there is an IMG-like structure, for SuccessFactors spreadsheets are uploaded with table content. Data migration and end-to-end testing completes the phase. 
 
The high-level Deploy phase is relatively standard for all the journeys. Here we check the organizational readiness to perform the Cutover followed by a period of post go-live support. We may do Cutover simulations in more complex cases. In Simple Cloud solutions, it is a straightforward Cutover activity. 
 We begin using the Starter System at the end of the Prepare phase or very early in the Explore phase. We need to have the Starter System in place for Fit to Standard workshops. 
 The note (*) that the Starter System is removed and replaced by the P-System (the production system) during the Realize phase means that the environment changes as we go through the later stages of the Realize phase. When we start up the Production System, the Starter System is repurposed for the P-System and the customer will go-live in that P-System. 
 This is different from the traditional on-premise implementations where we keep the entire transport system in place and have all the items and systems in the landscape up and running throughout the entire project and then into operations. 
 Additional notes describe some of the system-related activities per phase. 
 Key Deliverables per Phase 
 

 Figure 2.3 SAP ACTIVATE key deliverables per phase 
Image Source: SAP SE / AG 





 2.1 Prepare Phase 
 In the Prepare Phase, the project team conducts the initial planning and preparation activities to get the project started optimally. 
 The phase activities are as follows: 
  Define project goals, a high-level scope, and a project plan 
 Identify and quantify business value objectives 
 Secure executive sponsorship 
 Establish project standards, organization and governance 
 Define roles and responsibilities for the project team 
 Establish project management, tracking and reporting mechanisms for value delivery 
 Begin customer team self-enablement 
 Prepare the project environment 
 Download the business process overviews and documents 
 Project team orientation 
 Gain access to the cloud system 
 The purpose of the Project Kick-off deliverable is to kick-off the Project and ensure that all the needed information is shared with the resources for a successful project execution. 
 Key deliverables 
  Project Charter 
 Project Management Plan including Governance 
 Project Schedule 
 Project Budget 
 Accelerators 
 
 Work Breakdown Structure 
 WBS Stream view 
 Project Management Plan 
 Risk Management 
 Project Logistics Template 
 Project setup Checklist 
 Issues Tracking Template 
 Change Request Tracking Template 
 Solution specific Accelerators (Reference - JAM site). 





 2.2 Explore Phase 
 In the Explore phase, the project team reviews the solution scenarios to verify that business requirements can be met within the boundaries of the solution and project scope. During this process, configuration values are identified and added to sprint backlog list for use in the Realize phase. A preconfigured solution with customer specific scope is used to facilitate this phase. 
 The phase activities are as follow: 
  Prepare and conduct solution validation workshops 
 Confirm solution fit to required business processes 
 Continue with customer team enablement 
 Identify master data and organizational setup requirements 
 Identify and define configuration values 
 Review data requirements and begin data cleansing 
 Prepare for integration to legacy system as required 
 Key deliverables 
  Project Management Plan(s) 
 Risk & issue log(s) 
 Configuration Definition 
 User Access & Security 
 Extension Specification 
 Network Connectivity Checks 
 Security Checks 
 Adaptation Specification 
 Data Migration Plan 
 Specifications for migration programs 
 Sign-Off documentation 
 
Accelerators 
  Agile and Scrum meeting guideline (s) 
 Agile and Change Request Template (s) 
 Project quality gate scorecard 
 Status template 
 Open issues template 
 Solution specific accelerators (Reference - JAM site). 
 Product /Sprint backlog template 
 Extension field specification 
 Data migration plan 
 Data load planning template 
 Data design 
 Data definition 
 
 Figure 2.4 Fit to standard - workshop approach 
Image Source: SAP AG / SE 
 
Let us look at the gap identification and delta design. 
 Once a gap is identified, we go through the delta design activities to decide the process of covering that gap. 
 If it is going to be an update of the existing processes, we need to decide if we have the ability to expand the process and adjust UI or look for changes to the standard functionality without affecting the solution's ability to be updated. 
 If the consultants or experts decide that we may need an extension, this capability will be developed outside of the system. 
 There are a few decisions taken by the team as they go through the delta design activities. This leads to release and sprint planning. In Cloud implementations, we will have one release, rather than multiple releases. 
 As the scope and the number of Cloud modifications is going to be minimal, we may not need to modify the standard release plans unless we are dealing with a sizable implementation of the enterprise edition. For this, we may have multiple ways of releasing the capabilities incrementally, starting with the baseline functionality and then expanding into the advanced cases that are not as critical for the business. 
 
 Figure 2.5 EXPLORE phase > Gap identification / Delta design 
Image Source: SAP SE / AG 





 2.3 Realize Phase 
 In the Realize phase, the project team uses series of iterations to incrementally build and test a complete business and system environment that is based on the business scenarios and process requirements. 
 The key Realize phase activities are outlined as follows: 
  Configure the solution in the quality environment using incremental built in time-boxed iterations and the sprint backlog list 
 Continue with project team enablement on key concepts and system administration 
 Walk through solution processes with stakeholders 
 Execute data migration 
 Integrate to legacy systems as required 
 Conduct overall end-to-end testing of the solution 
 Create Cutover plan 
 Prepare for change management and end user training 
 For SAP S/4HANA Cloud we can use the guided configuration screens. 
 Therefore, it is a set of self-service configuration UIs that simplify the way that the system is configured. They are like a layer that is sitting above configuration transactions and tables. 
 We can do adjustments of the standard organizational structure delivered by adjusting Master data, adjusting additional settings like distribution channel source, Sales Organization and Purchasing Organizations. This helps us to set up the configuration in the system. 
 
We access the Self Service Configuration for SAP S/4HANA Cloud / configuration transaction by going into the configuration UI. There we review the values, adjust the values, and save them. The usage of this environment is dynamic. It is similar to the usage of IMG configuration tables. This deals with the specific areas and configuration settings, which are simpler compared to the traditional setting. 
 For example, if we are going to configure a process within the standard On-Premise solution in the IMG, we may need to adjust multiple tables to reflect the configuration in this self-service configuration UI. If we want to make changes that impact multiple small organizational areas, we can do that much faster in the self-service configuration UIs. 
 We emphasize the need for the team to undertake solution walkthroughs in the Realize phase. It is important that the project team engages the business users and shows them the solution being built, so that we can iterate the build and validation of the solution (in an Agile like approach). 
 Even though we may not be using a full-blown scrum for iterations, with a rigid sprint structure, we do have a requirement for the project team to do the solution walk-through. Therefore, after they configure the functionality, they show the customer that aspect of the working solution and solicit feedback. Based on that feedback, they may need to do additional adjustments. 
 We will see that there are standard pre-delivered scripts and pre-delivered test plans for testing the SAP S/4HANA Cloud solution. 
 
These tests are run automatically in the background. It comes pre-delivered with the solution as part of the best practices and we will be able to evaluate and review the results. The testing functionality gives the details of each step that is being executed. It shows the items that succeeded or failed and each screen is captured. We can always go back and look at the detailed test results, or if applicable where an error/defect occurred. 
 The next figure looks at the wider testing of the solution; if defects occur there then the configuration is fixed and tested again with the delivered test before returning to the full solution test. 
 Key deliverables 
  Project Management Plan(s) 
 Risk & Issue log(s) 
 Knowledge transfer 
 Solution configuration 
 Solution documentation 
 Forms enablement 
 Reports 
 Solution walkthrough 
 Solution extension development 
 Solution extension deployment on production 
 Integration setup in the Test / Q System / Production 
 Solution test preparation 
 Test plans 
 Solution test execution report 
 Data load test results 
 Defect resolution 
 Data quality assessment 
 End User training plan 
 (EU) training 
 Change management plan 
 
Value audits 
 Technical operations and handover plan 
 Cut-over plan 
 Production system setup 
 Sign-Off documentation 
 Accelerators 
  Agile Scrum meeting guidelines 
 Agile and Change Request Templates 
 Project Quality Gate Scorecard 
 Status Template 
 Open Issues Template 
 SAP Help documentation 
 Guided Configuration 
 Testing Scenario Template 
 Agile Testing approach 
 Solution specific Accelerators (Reference - JAM site) 
 Data load planning Template 
 SAP help documentation 
 Learning room (logon required) 
 Cutover strategy 
 Cutover Plan Templates 
 Data Load planning Templates 
 Quality Gate Checklist 





 2.4 Deploy Phase 
 The project team prepares the system for production release in the Deploy phase. It switches to the production environment and conducts sustainment activities post go-live. 
 The key Deploy phase activities are as follows: 
  Execute the cutover plan 
 Business operations transformation to the new system 
 Transfer from implementation support to production support 
 Close the project 
 Key deliverables 
  Project Management Plan(s) 
 Risk & Issue log(s) 
 Customer Solution Live in the cloud 
 Data migration load validated 
 Solution accepted (sign-Off) 
 Sign-Off documentation 
 Accelerators 
  Agile SCRUM meeting guidelines 
 Agile and Change Request Templates 
 Project Quality Gate scorecard 
 Status Template 
 Open Issues Template 
 Cutover Plan documents 
 Quality gate Checklist 
 Quality gate scorecard template 
 Solution specific Accelerators (Reference - JAM site) 





 2.5 Additional Information 
 Explain how the SAP Activate methodology guides teams implementing solutions in the public cloud? 
 This figure is another high-level summary representation of the new implementation of SAP S/4HANA Cloud. In addition this figure shows systems involved across the phase timeline; this shows transitioning from the Starter System into the Q-System and then into the Production System. 
 
 Figure 2.6 Explain how the SAP Activate methodology guides teams implementing solutions in the public cloud 
Image Source: SAP AG / SE 
 






CHAPTER 3 
 Journey New Implementation (On-Premise) 
 Explain the key deliverables per phase of S/4 HANAActivate methodology (On-Premise)? 
 
 Figure 3.1 Key deliverables per phase of S/4 HANA Activate methodology (On-Premise) 
Image Source - SAP AG / SE 





 3.1 Prepare Phase 
 The project is initiated. Results from Discover phase needs to be considered. 
 Key deliverables 
  Initiation 
 Planning 
 Team enablement 
 Organizational change management 
 Transition planning 
 Transition preparation 





 3.2 Explore Phase 
 Validation of the solution delivered to the customer based on the standard process documentation is its main purpose. In the Fit-Gap analysis the configuration for each business priority is determined and designs for the configuration are reviewed. In all work steams executable plans in high details are developed. The development landscape is set up, a technical design is developed. Operation impact is evaluated. 
 There are several Key Deliverables in the Application: Design & Configuration Work stream in the EXPLORE phase. 
 Based on the best practices we have the sandbox environment. It is fully activated and ready to go but we may not want to use this environment in our Fit/Gap workshops. The with standard best practice content (organizational structure, master data), may not fit in every single customer situation. To remedy this, we create a customer-specific Baseline Build. In this activity, we are adjusting that sandbox system and building the character features that we want to show during the Fit/Gap Analysis. We will adjust the baseline for the customer in those areas in scope for the Fit/Gap Analysis 
 One way to create the customer-specific Baseline Build is to build the functionality in the system. 
 Instead of investing time in prototyping a functional solution (that we may not have a design for) we may instead prefer to visualize that functionality in a dedicated visualization tool. In addition we may mark up workshop presentation materials with how the standard screens would look for the customer with their data. 
 
Once we have the system Baseline Build ready, we conduct the Fit/Gap Analysis; this consists of four steps. 
  We start with the Solution Validation (Workshops A) where we do the walkthroughs. We show the process flows and explain to the customer, how the system works out of the box and walk-through any additional functionality or in the sandbox environment visualization of the Baseline Build. We capture the requirements in the form of user stories in what we call a backlog. Multiple workshop A's are planned to cover full scope of the project. 
 Following the Solution Validation, we will always have a Backlog Prioritization of requirements. The highest priority features are used to plan the solution Design for Gaps and Deltas (Workshops B). 
 We then have the detail information required to complete Release and Sprint Planning to take into the Realize phase. 
 
 
Figure 3.2 EXPLORE Phase > Application: Design & configuration considerations 
Image Source - SAP AG / SE 
 In workshop A, our objective is to do fit/gap analysis to capture the delta changes. Using MoSCoW prioritization rule, set priority of the requirements. 
 Then start design & build activity.. 
 Application -- Design & Configuration Considerations 
 In Agile projects, we have user stories to capture the requirements. These user stories capture how the functionality should be behaving for a particular role to provide benefits. 
 The requirement is explained in business language instead of a technical language. The explanation includes how the requirement will be tested and the test confirmation criteria that will be used by the product owner to judge or review whether the delivered functionality fit to requirement. This is a nice approach to ensure that the product owners and the business users are not only thinking in terms of their own needs but also validating if the delivered solution meets the prioritized requirements raised by others for specific business roles. 
 One important thing, we need to make a note about is the level of documentation that we need to create in the project. 
 We need to know the volume of documentation the project team would be creating, where it will be stored and how it would be maintained and its value. The objective is to provide valuable shippable content / product features to the business, taking into account continuous improvement initiatives as part of consistent inspection, adaptation, and customer feedback loops. 
 
This is not necessary for the project but essential for the customer. The customer's functional and technical support operations teams need to have solution information before the solution goes live. 
 It is required to think beyond the scope of the project and look at what level of detail is valuable and will be maintained. We should not be copying the help files or the Standard Documentation of best practices and use them as solution documentation. We can leverage the documentation without a lot of copy and paste. 
 We should document things like decision rationale, why certain things are configured in a certain way and explain that level of detail. The documentation should not be a series of screen shots of content - as this content can be seen using a link to the configuration content and is not easily maintained. 
 If the Solution Documentation is used and maintained (that is, valued) then it can be regarded as an ASSET (else it is a historical reference that can be misleading if not labelled as a historic record). 
 If there is a mix of Solution Documentation and links to configuration and executable objects, then we can describe this as SOLUTION INFORMATION. 
 So, valued Solution Information can be described as SOLUTION INFORMATION ASSETS. 
 

 Figure 3.3: Application: Design & configuration considerations - User stories example 
Image source - SAP AG / SE 
 Working Software is more important than documentation. But it DOES NOT mean to produce NO DOCUMENTATION at all!!! 
 Keep it valuable, align with the organization perspective and agree solution documentation that is valued and can be maintained. 
 Solution documentation that is valued and maintained is an INFORMATION ASSET for the organization. 
 The Solution Information Assets will be stored in SAP Solution Manager. 
 
As we go through these workshops, we may use process-modeling tools. We recommend the usage of the BPMN modeling capabilities inside SAP Solution Manager 7.2 (SolMan) - adjusting those business process models that come with the best practices as input to the fit/gap analysis and adjusted further for the agreed design to gaps and deltas coming from the Fit workshops. 
 The format of the documents should take into account the latest SAP Solution Manager functionality and agreed in advance with the customer as providing Solution Information Assets. 
 The documents are recommended to be held in SAP Solution Manager and approved with three digital signatures representing: 
  The author 
 The solution provider 
 The business 
 Prior to approval the document can be reviewed by many people. 
 The project can agree to deliver the Functional Specification (for developments to resolve and Configuration Design (to resolve documents as part of the Realize phase - but all key design decisions should be captured and signed off in the EXPLORE phase. 
 Key deliverables of Design for Gaps and Deltas 
 

 Figure 3.4: Key deliverables of design for gaps and deltas 
Image source - SAP AG / SE 
 The Fit Gap analysis in the SAP Methodology is based on the best practices. Evaluate the fit of the process to the best practices first. 
 Validate the solution and collect all gaps in business processes for each business priority. 
 To prepare the execution prioritize the findings and validate the gaps according to their business value. From this Delta design plan is derived. 
 
System and Data Migration for New Implementation 
 
 Figure 3.5: System and data migration for new Implementation 
Image source - SAP AG / SE 
 Additional Key deliverables 
  Analytics design 
 Data migration design 
 Testing Considerations 
 Customers do not expect a traditional waterfall approach where the build may take 12 months or more before bringing a solution to the business. 
 Requirements to be delivered in each sprint should be worked out across teams and have a functional focus for each sprint execution. 
 An example project build may have three months, or less, build for the first release. They then work on the next release where they plan to enhance and extend the capability. 
 
Some Roadmaps may refer to some alternative test stage names such as: Single Functional Test (SFT) or Functional Integration test (FIT). 
 
 Figure 3.6 EXPLORE Phase > Testing considerations 
Image source - SAP AG / SE 





 3.3 Realize Phase 
 In this phase the solution is incrementally built and tested based on the scenarios and process identified in the EXPLORE phase. Adoption activities occur and operations are planned. 
 Key Deliverables 
 
 Figure 3.7 Key deliverables of realize phase 
Image source - SAP AG / SE 
 Configurations and Product Enhancements 
 It is a refresher of the Build Sprints and Firm-up Sprints mentioned in the earlier sessions. 
 
The teams that build the solution take the required capabilities from the backlog, master file and start building those capabilities for an end-to-end scenario. They build and continuously test up to the Firm-up Sprint. In the Firm-up sprint the unit builds are integrated (to complete the delivery of an epic/scenario) and string tests can be delivered. 
 When they finalize the sprint testing, they are also in the process of building the solution documentation that is used for operations. 
 We do not skip the integration and user acceptance tests are at the end of the phase. It is observed in the Agile projects that these tests have fewer defects (mainly as a result of the earlier inspection points). In waterfall projects potentially following an iterative approach, we have less validation of the build and find more defects in the integration testing and UAT. 
 
 Figure 3.8 REALIZE Phase > Configurations and product enhancements 
Image Source - SAP AG / SE 
 Sprint Execution 
 
Following an Agile approach, the Configuration and Product Enhancements are delivered in Sprints within a Wave - a sprint execution process is shown in the figure below. 
 When they are planning the sprint, they pick the user stories that are highlighted as the highest priority stories by the product owner. They bring them into the sprint and plan all the tasks and activities that need to be executed. They execute those activities in sprint realization and conduct the daily stand up SCRUM meetings. Towards the end of the sprint, they review the functionality and demo it to the owner of the user story and seek to gain acceptance for the sprint realization. At the end of a Sprint, the team will conduct a retrospective to consider and agree how they can improve their sprint activities. 
 
 Figure 3.9 REALIZE Phase > Sprint execution 
Image source - SAP AG / SE 
 
Users can use many tools including the product backlog. This can be a simple spreadsheet (for example, using the product backlog template accelerator in the methodology) or use a more sophisticated backlog management tool like 
 The results of the sprint planning are brought on to the Scrum-board. The team uses the Scrum-board as a visible tracking mechanism and displays the sprint progress and any 
 They conduct the daily Scrum-board meetings. These daily Scrum-board meetings are conducted with the team standing looking at the Scrum- board. In this process, they have visibility of the status of the individual user stories. The team uses the backlog to create burndown charts to track their progress towards the goal of the Sprint. 
 Configuring the solution is similar to the configuration in the SAP Business Suite. It is a very similar process. We enter into the configuration activity through SAP Solution Manager - having selected an IMG configuration activity. This is not different from the implementation of SAP Business Suite but the configuration tables may be different. 
 Where a configuration activity is not listed in the IMG then it should be added to this structure so that it can be selected in SAP Solution Manager to configure and document the solution. 
 The development system should also have a setting to track changes made. 
 Note : Configuration of an on-premise solution is different to that of a Cloud solution. 
 Users can capture the solution documentation for the configuration in Solution 
 
When you are using the simple documentation for Solution Configuration, you capture why those changes are made (we do not need pages of documents and historic screen shots that are not maintained by the solution or support team). 
 You can simply capture the configuration object links in SAP Solution Manager and a simple capture of what has changed and why. 





 3.4 Deploy Phase 
 Purpose - The purpose of the DEPLOY phase is to finalize readiness of the organization, solution and its supporting tools and processes for production Go-Live. This includes, but is not limited to, system tests, end- user training, system management, and Cutover activities (including data migration and initial support post-cutover). 
 There is one deliverable in the Key Deliverable Technical and System 
 We may be finalizing some of the technical system tests. These tests can also be described by some customers as part of Operations Acceptance Testing 
 The testing in this phase may include testing printers. It is sometimes surprising that the teams test the printers in the QA system but forget to test it in the production system. When we go-live, if the production system cannot print, this can impact our ability to execute the business processes. 
 The series of tests that should be executed in our production environment will be captured in the Test Strategy and agreed with the application operations team. Responsibilities for the testing may lie outside the remit of the test manager - but they should capture the test requirements and ensure that the ownership of the activity is accepted. 
 We need to ensure that the production environment is tested as “ ready to 
 The system performance testing may always be a separate exercise in this Deploy Phase. It is often combined with the user acceptance testing. 
 
The important thing is that early in the project the Test Strategy is agreed and the team is clear on what testing will be performed, when it will be performed, and in which environment. 
 In terms of project communication, we recommend that you have Call to Arms meetings in the last weeks and days before Go-Live. 
 These meetings are short, sharp, clear and focus the team on activities that need to be done that day and vision success. This is to make sure that everybody is ready and aware of the Cutover and increasing the urgency of the remaining actions to meet the go-live timetable (and not The focus from the to meetings should mean the teams are ready to go live on time. 
 It is better to be prepared and have a successful go-live, than not being prepared and then dealing with the issues when go-live occurs. 
 The initial period of support post go-live is sometimes called Hypercare The project team will be there to resolve and close any issues not covered by the core application support team. The project team will also undertake some workload analysis to support some analysis on the correct usage of the solution. 
 Project Closing 
 The purpose of it is to ensure that all open tasks are handed over to the support organization. 
 Procedure includes: 
  Finalize project closeout report 
 Obtain Sign-Off for project closure 
 Key Deliverables 
 

 Figure 3.10 DEPLOY Phase > Key deliverables per phase 
Image source - SAP AG / SE 





 3.5 Additional Information 
 Projects adopting a waterfall approach may decide to not have sandbox or demo environment with a baseline set up, instead proposing to start from scratch to build a solution and not use Fit/Gap Analysis workshops. 
 Waterfall projects may also decide to undertake traditional process decomposition and detailed design. Following this approach can often miss taking advantage of leveraging the SAP best practices and pre-built functionality that comes with the system. 
 SAP recommends the usage of best practices to jumpstart the projects - not only for SAP S/4HANA implementations but for implementing all SAP on-premise solutions where we may have Rapid Deployment solutions and defined consulting solutions. 
 






CHAPTER 4 
 Journey System Conversion for SAP S/4 HANA 
 Journey System Conversion for SAP S/4HANA - Key Deliverables per Phase 
 
 Figure 4.1 JOURNEY system conversion for SAP S/4HANA > Journey Overview > Key deliverables per phase 
Image Source - SAP AG / SE 
 System Conversion - System & Data Migration 
 The system conversion is not available to SAP S/4 HANA. 
 The figure shows some of the differences (in blue) between a Business Suite and a SAP S/4HANA environment. 
 Customers who want to change their current system into an SAP S/4HANA system (Database, NetWeaver and Application transition) in one step can benefit from the following: 
  Migration without reimplementation 
 No disruption for existing business processes 
 
Re-evaluation of customization and existing process flows 
 There are tools available to help complete these Update Manager and Database Migration Option are used for rapid database migration. 
 
 Figure 4.2 System Conversion - System & data migration 
Image source - SAP AG / SE 





 4.1 Prepare Phase 
 The project is initiated. The project is planned in a Migration Planning Workshop for System You need to consider the results from the Discover phase as well. The Project plan can be further detailed out in the Explore phase. The Prepare phase ends with a first Quality Gate to ensure proper project preparation. 
 Key Deliverables 
  Project start 
 Transition planning 
 Transition preparation 
 Initiation 
 Planning 
 Team enablement 
 Organizational change management 





 4.2 Explore Phase 
 The Explore phase drives detailed planning of the technical architecture, and the conversion of SAP ERP to SAP S/4 HANA. 
 By the end of the EXPLORE phase, the technical and functional conversion is fully planned in detail, and ready for execution. 
 The assessment on custom coding from the PREPARE phase is used to develop a plan to adjust the custom coding and to identify areas to restore to SAP Best Practice processes. 
 Once all plans of data migration of the sandbox system are complete the environment is planned for validation. 
 Some of the deliverables or activities to note are as follows: custom code assessment and cleanup activities; data volume strategy and planning; design and configuration for quick wins. 
 The methodology detail will inform how to set up Data Volume Management in the system environment and how to use Early Watch Alert reports to indicate the need for this DVM. 
 Areas to EXPLORE for System Conversion 
  Application: Identify and design functional quick wins (e.g. implementation of Operational Reporting), and SAP S/4 HANA functionality in scope of the conversion project. 
 Custom Code and Data volume management: We want to minimize the amount of custom code that is brought over to the SAP S/4HANA system that will then need to be maintained with the solution. 
 
We want to execute a conversion of the Sandbox environment (migration on to SAP HANA and the system conversion to SAP S/4HANA). The tasks are detailed in project accelerators, such as the SAP S/4HANA admin guide. 
 System & Data Migration: The conversion of the SAP systems (Sandbox, supporting systems, and production) to SAP S/4 HANA are planned. The conversion includes the activation of solution, and the conversion of the business data into the new and simplified business data format. 
 We will execute a conversion of the sandbox environment in this phase. 
 Technical Architecture & Infrastructure: SAP S/4 HANA comes with SAP HANA as the underlying data base. The introduction of SAP HANA in your data center needs to be properly planned based on business and IT requirements. 
 Key Deliverables 
  Training strategy 
 Sandbox 
 Design for the Gaps and Deltas 
 Custom code analysis 
 Test plan 
 Legacy data migration design and plan 
 Setup of sandbox and DEV environment 
 Initial sizing 
 Technical design 
 Operations impact evaluation. 
 Testing strategy 





 4.3 Realize Phase 
 The Realize phase is the logical continuation of the work that was done in the Explore phase. 
  IT Infrastructure will be set up. 
 Systems and applications will be configured, tested, and validated. 
 Training will be prepared and enabled. 
 Custom code will be adjusted and data aging configured. 
 Nonproductive systems will be migrated to the new environment. 
 Tools and operations support processes will be set up. 
 The configuration activities for any adjustments based on the initial analysis in the sandbox need to be done. The initial analysis is based on the different business priorities, such as core finance, audit cash, customer service, buying the product, and other business priorities. 
 Accelerators provide additional guidance & links for developers on how to adjust custom code and how to structure adjustment activities. 
 In this phase you are doing a nonproductive system conversion of the DEV and QAS systems. This includes the testing cutover procedure and simulation. So, incrementally as you convert each system, each landscape, you are validating that every adjustment that is made, can be carried forward and improve the cutover timelines. You need to minimize the cutover time and make sure that all the adjustments are done and finalized before you go into the deploy phase. 
 
Key Deliverables 
  Training enabled 
 Configurations and Product enhancements 
 Data aging configurations 
 Custom code management execution 
 Test execution 
 Cutover preparation 
 Sizing and scalability verification 
 IT infrastructure set up & Test 
 Operations implementation 
 Integration validation 
 Custom code management 
 Data aging configuration 
 Data migration and verification 
 Data aging configuration 





 4.4 Deploy Phase 
 Purpose - To finalize readiness of SAP S/4 HANA and its supporting tools and processes for production go live. 
 It includes the following activities: 
  Final testing, 
 End User training 
 Cutover rehearsal 
 IT infrastructure and operations finalization 
 Conversion of the productive SAP ERP to SAP S/4 HANA. 
 Handover all activities to the customer and close the project. 
 Similar to other journeys to SAP S/4HANA, there are relatively few deliverables in this phase. 
 Before running the production conversion, the users are trained, cutover dress rehearsals / mock cutovers are completed. The operations team are ready to provide functional and technical support and all final checks cleared and ready for production conversion, load, and run. With support transitioning to the operations team. 
 As we transition into operations, we have activities which look after the / Support, Incident analysis and Handover to Support Organization and Management in the support organization. 
 Key Deliverables 
  End user training 
 Dress rehearsal 
 IT infrastructure finalization 
 Operation readiness 
 
Cutover to production 





 4.5 Additional Information 
 Key deliverables for RUN phase are 
  Handover to support organization 
 Hyper care support 
 Project closing 
 The last action in the DEPLOY phase is to finalise the Project Closeout Report and obtain closeout sign-off from the key stakeholder representing the application and operations. 
 For Project Closing, Key Deliverables 
  Closing 
 






CHAPTER 5 
 Journey Landscape Transformation for SAP S/4 HANA 
 The SAP S/4HANA family and transition paths 
 
 Figure 5.1 JOURNEY Landscape Transformation for SAP S/4HANA > The SAP S/4HANA Family and Transition Paths 
Image Source: SAP SE / AG 
 In SAP S/4HANA, we can follow different paths. 
 There are countless options for landscape transformation. It is not a single scenario but a combination of different scenarios that can be implemented. 
 Whenever we discuss landscape transformation, we also discuss system conversion and new implementation. This is the reason that the system conversion roadmap in the roadmap viewer contains landscape transformation elements. 
 
Now, let's discuss Transition to SAP S/4HANA, Landscape 
 
 Figure 5.2 Transition to SAP S/4HANA, Landscape Transformation 
Image Source: SAP SE / AG 
 The figure shows the scenario where customers want to consolidate their landscape or to selectively transform data into a SAP S/4HANA system. 
 Some of the benefits from this scenario might be: 
  Value-based selective data transformation allows a phased approach focusing the first SAP S/4HANA migration phase on parts of the business with highest ROI and lowest TCI. 
 stay on current business processes but move gradually to SAP S/4HANA innovations (Move to SAP S/4HANA at your own pace!) 
 TCO system and landscape consolidation with harmonized/simplified processes and unified master data lead to lower cost of operations. 
 
Major Elements in Transition Process 
 Three major elements are involved in the transition process from the starting system release to SAP S/4HANA as follows: 
  Preparation (in the starting/current systems) 
 Technical implementation 
 Semantical adoption. 
 SAP S/4HANA Data Migration / Landscape Transformation Platform 
 
 Figure 5.3 SAP S/4HANA Data Migration / Landscape Transformation Platform 
Image Source: SAP SE / AG 
 Three pre-configured data migration requirements may be needed in a specific landscape transformation: 
  Consolidation 
 Migration of business units 
 
Migration of selected applications 





 5.1 Landscape Transformation in the PREPARE Phase 
 Key Deliverables 
  Transition planning 
 Transition preparation 
 Tasks 
  Transition planning 
 - Define the Data Migration architecture 
 Transition preparation 
 - Execute on follow-ups from transition planning 





 5.2 Landscape Transformation in the EXPLORE Phase 
 Key Deliverables 
  Project delivery platform setup 
 Data migration design 
 Tasks 
  Project delivery platform setup 
 - Setup landscape transformation software (only LT scenarios) 
 Data migration design 
 - Run a Landscape transformation assessment (only LT scenarios). 
 There are two landscape transformation specific tasks in the EXPLORE phase. 
 The task to Run a Landscape Transformation Assessment is described as follows: 
 Changing business requirements continuously drive organizations to realign and restructure their business. As a consequence, the transformation of SAP landscapes has become an on-going business for SAP customers with a strategic importance to stay agile and competitive. Instead of replacing legacy environments by using generic or self-made tools and technologies, SAP customers can use SAP Landscape Transformation as a cost-efficient and secure alternative. SAP customers can manage their SAP-related transformation requirements in a holistic manner - reflecting organizational changes, acquisitions of companies, divestitures, or the harmonization of processes and data in their existing SAP system landscape. 
 
The objective of this task is to run a Landscape Transformation Assessment together with SAP. The scenarios in scope are as follows: 
  Client transfer 
 System merge 
 Company code transfer 





 5.3 Landscape Transformation in the REALIZE Phase 
 Key Deliverables 
  Data migration and verification 
 Cutover preparation. 
 Tasks 
  Perform Client Transfer (LT scenario - Client transfer) 
 Perform Company code transfer (LT scenario - Company code transfer) 
 Create Cutover Plan (Landscape transformation - Client transfer) 





 5.4 Landscape Transformation in the DEPLOY Phase 
 Key Deliverables 
  Dress rehearsal 
 Production cutover 
 Tasks 
 Production Cutover (Landscape transformation) 
 





Chapter 6 
 SAP S/4 HANA and SAP Activate - Top 410 Plus Interview Questions and Answers 
  How SAP Activate keep team members aligned and informed? 
 By means of daily team stand-up meeting. 
 For delivering Agile projects what activities are most critical? 
 
  Sprint planning 
 Release planning 
 In any Agile project in the backlog who prioritize the user stories? 
 Product Owner 
 Explain, in a nutshell, the benefits of the SAP best practices? 
 Ans: 
  Fast time to value 
 Predictable results 
 Simple on-boarding to cloud 
 Which content is made available once you activated SAP Best Practices for a new financial implementation? 
 
  Pre-configured business processes 
 Standard chart of accounts 
 What is the count of minimum number of quality gates recommended in Activate? 
 4 
 

 Figure 6.1 SAP Activate quality gates overview 
Image source - SAP AG / SE 
 The Transformation Strategy completion is being done in which phase of SAP Activate methodology? 
 Prepare 
 During post cutover what SAP Activate usually use to do? 
 Submit email-address via online form 
 Cut-over Rehearsal completion is being done in which phase of SAP Activate methodology? 
 Deploy 
 For New Implementation Cloud, name the last process flow step of the realization phase? 
 Transition to Operations to Production Support Plan 
 To estimate the relative size of the backlog, what technique a project team can use? 
 Planning Poker 
 
In the Roadmap Viewer, name the most granular view? 
 Deliverables and/or Accelerators 
 In SAP Activate the Blueprint phase is replaced by which phase? 
 Ans: VALIDATE SOLUTION 
 Validate to best practices with fit/gap workshops, capture delta. 
 In SAP Activate name the three Pillars names? 
 Ans: 
  SAP Best-Practices 
 Guided Configuration 
 Methodology. 
 Explain the common road blockers while Applying Agile to ERP projects? 
 
  A new way to manage projects 
  Makes all the dysfunction in a team or organization visible 
 Bad products will be delivered sooner with poor First Time Right Product quality, and will cause faster failure for doomed projects 
 People may follow the mechanics without following the values of Agile 
 People are most comfortable with what they know 
  ERP project team members have an attachment to Waterfall development 
 Lack of talent recognition mechanisms (like, award, incentives) for increasing delivery speed 
 
ERP configuration is NOT programming 
 Management of development objects integrated with sprint delivery 
 Integrating off-shore development 
 Lack / poor sequencing of user stories, tasks, activities, and poor management of dependencies 
 Encompassing & integrated ERP solutions 
 - Integrated end-to-end business processes are difficult to decompose 
 How you can address the common road blockers while applying Agile to ERP projects? 
 
  Assessing agile readiness 
 Tailor the approach to the adoption lifecycle 
 Identify the case for change 
 Identify a champion for Agile 
 Change in roles and responsibilities 
 Select the right first project -demonstrate success 
 Set realistic expectations of delivery 
 Build a GREAT backlog 
 Integrate organizational change management 
 Tell some key lessons learned while applying Agile to ERP projects? 
 
  Be proactive in creating a model which works for the organizational culture 
 Varying steps of adoption needs to be considered 
 Find the Agile Champion 
 
Be proactive in selecting the right first project, not all projects are good candidates for Agile 
 Train the team at all levels 
 Develop a willing to work Product Council 
 Find the right Product Owner 
 Give more focus on team work rather than mechanics 
 Collaboration over co-location 
 Build effectively the Backlog - Story Mapping and Stories 
 Set rules to make productive optimum team engagement 
 Selecting the proper metrics and the proper reporting tools 
 Process validated Lean Agile processes are incremental, iterative, and adaptive 
  Team was not disrupted by the scope changes 
 Team generally made change adoption in just 3-4 sprints 
 Key Project / Program stakeholders 
  Confirm empirical evidence is better than Progress Reports 
 Give proper slack time to teams and allow proper time in Scrum planning events to focus on Value Add work 
 Team becomes Being Agile mindset and Lean Thinkers rather than just doing Agile 
 Work products completed significantly ahead of stipulated project milestone time 
  Explain critical success factors for an Agile SAP team? 
 

  Establish Buy-In to the process at all levels 
 Establish confidence and proactively start with win-win situation and do something that can deliver a quick win - 
 The Art of Storytelling 
 Do not be discouraged at the moment of First Awkward Use 
 Integrating members of team that are not co-located 
 Ability to remove impediments 
 Manage the flow of work 
 Establish a process and framework that works best with your culture, resources, and environment 
 Continuously update process and framework -Learn and Adjust 
 What are the key characteristics (6) of Activate? 
 
  START WITH BEST PRACTICES 
 Use ready-to run business processes 
 VALIDATE SOLUTION 
 Validate to best practices with fit/gap workshops, capture delta 
 MODULAR, SCALABLE AND AGILE 
 Structure project to deliver the solution incrementally 
 CLOUD READY 
 Leverage the flexibility and speed of the cloud 
 PREMIUM ENGAGEMENT READY 
 Build and Run fully supported via SAP control centers 
 QUALITY BUILT-IN 
 
Identify risk early with total quality approach 
 What view is available under phase in Roadmap Viewer? 
 
  Phase 
 Work-stream 
 Deliverable 
 What tools are there to support guided configuration source? 
 
  Solution Builder 
 Self-Service UIs 
 Expert Configuration 
 What are the deliverables for customer team enablement? 
 
  Self-enablement 
 Customer team learning plan 
 Knowledge transfer 
 When does the project team formally hear the communication that the Product Owner approved the prioritized backlog? 
 Upon completion of the deliverable, Design for Gaps and Deltas in the EXPLORE Phase of Solution Design. This comes before release and sprint planning. 
 What are the activities / deliverables in the Preparation Phase for New Cloud Implementation? 
 
  Customer Team Self Enablement 
 Project Initiation and Governance 
 
Project Plans, Schedule, and budget 
 Project standards and infrastructure 
 Project Kick-off and On-Boarding 
 Phase Closure 
 What phase is the handover to support task? 
 Deploy Phase 
 What is the purpose of SCRUM of SCRUMs? 
 Scrum of Scrums focuses on integration topics and cohesive solution build. It consists of the lead consultants and product owners from the individual scrum teams. 
 What are the phases of the methodology? 
 We've worked to bring in the simplicity of cloud implementation while retaining content required for on premise projects. We've struck a balance using these four phases: 
  Prepare: The project is initiated and planned, including quality, and risk plans. The system environment is set up, including best practices for ready-to-run processes. 
 Explore: The customer team explores SAP solution capabilities while the system integrator researches the customer's business. Together, they use fit/gap workshops to identify the configuration and extensions that best meet customer requirements. 
 Realize: The team configures and extends the system, based on prioritizing the requirements captured in the Explore phase. Configuration and build are done in short cycles, ensuring regular validation and feedback from the business. Structured testing and data migration activities ensure quality. 
 
Deploy: Final preparations before cutover to production ensure that that the system, users, and data are ready for transition to productive use. The transition to operations includes setting up and launching support, then handing off operations to the organization managing the environment. 
 Note: 
  Discover: what resources are available before a SAP S/4HANA project starts. 
 Prepare: infrastructure is set up and selected SAP Best Practices are activated. 
 Explore: workshops define the solution and use SAP Best Practice processes. 
 Realize: implementation is undertaken tracking all work in SAP Solution Manager. 
 Deploy: SAP Solution Manager is used in the production cutover. 
 Run: SAP Solution Manager is used to monitor and optimize the solution. 
 What are the flow diagram of SAP Activate methodology new implementation and system conversion? 
 
 
 
Figure 6.2 SAP Activate new implementation flow diagram 
Image Source - SAP AG / SE 
 
 Figure 6.3 SAP Activate new implementation flow diagram 
Image Source - SAP AG / SE 
 Explain SAP Activate Methodology Principles? 
  Start with best practices: Make the effective use of ready to run business processes 
 Cloud ready: Utilize the speed and flexibility of the cloud 
 Validate solution: With fit-gap workshops, capture delta and validate best practices 
 Premium engagement ready: Via SAP control centers build and run fully supported features 
 Modular, scalable and agile: Plan / prioritize project to deliver the end to end solution incrementally 
 Quality built-in: Identify risk early with total quality approach 
 How Agile and Lean act as a good combination? 
 
Where Agile focuses on the delivery of the software and systems, lean focuses on the optimization of the entire business operation. In organizations that use lean methods, all operating processes are tuned to each other to the maximum. Unnecessary procedures, bottlenecks, and other obstacles are removed where possible to facilitate an optimum It plays an important function for lean success. Just like lean, Agile is based on the premise that the people on the work floor are the best people to say how their work can be carried out better. The flexibility of Agile forms an excellent basis for a lean operating organization, just as speed, flexibility and focus on customer value. 
 What are the main benefits of Agile implementation in SAP Project? 
 Ans: a. Faster results 
  Iterative and incremental way of delivery of shippable products features based on customer priority in 1-4 weeks duration sprints 
 CAST score from Product owner / customer feedback after each sprint 
 b. Increased flexibility 
  Can respond to changes per sprint 
 Use of relevant extreme programming and DevOps best practices, like, Continuous build, deployment, integration, test driven development, pair programming, refactoring during software products delivery 
 Continuous communication, collaboration, and integration with business from day one, 
 c. More transparency 
  Monthly metrics data trend analysis 
 Sprint Reviews for checking the results and requirements 
 
Risks are quickly identified and therefore manageable 
 Daily stand-up meetings for the DEV team 
 Continuous communication, collaboration, and integration with business from day one. 
 Explain one DEMO diagram of Agile implementation in SAP Project? 
 
 Figure 6.4 DEMO diagram of Agile implementation in SAP Project 
Image source - SAP AG / SE 
 What are SAP Activate building blocks? 
 

 Figure 6.5 SAP Activate building blocks overview 
Image source - SAP AG / SE 
 When does the DEV team receive formal feedback from the product owner? 
 During the sprint review 
 To access the SAP Activate Methodology content in the Roadmap Viewer which navigation option do you use? 
 Navigate by work stream 
 When does the team complete the System Assessment in AP Activate Methodology? 
 Prepare 
 Name the component of SAP Activate which offers customers a reference solution in the cloud for a quick start? 
 SAP Best Practices 
 In the Explore Phase during the Scope Validation/Fit-Gap Analysis activity which accelerations can you use? 
 
  
RICEF specification template 
 Solution validation workshop 
 For SAP Activate on-premise in the SAP Jam space what is the hierarchy level under Phase? 
 Key Deliverable 
 In the Prepare Phase what are the tasks required? 
 
  Train the project team 
 Set up the infrastructure to support the project 
 Identify relevant SAP Best Practices 
 What is the main purpose of a sprint retrospective meeting? 
 Improve the SCRUM process 
 When does the team identify and design functional quick wins in scope of the conversion project in SAP Activate methodology? 
 Explore 
 In SAP Activate Methodology name the key characteristics of the implementation approach? 
 
  Premium engagement ready 
 Validate solution 
 Start with SAP Best Practices 
 Name the accelerator which can help you to document the detailed design of solution extensions? 
 Ans: RICEF Specification Template 
 What is SAP S/4 HANA? 
 
SAP HANA (High-Performance Analytical Appliance) is an in- memory database engine from SAP that is used to analyze large data sets in real time that reside entirely in memory. Very crudely it is a database system which totally changes the DBMS methodology and it can be deployable on premises or over cloud. 
 What are SAP S/4HANA goals? 
 HANA Goals 
  Enables new application and optimize existing application 
 High performance and scalability 
 Hybrid data management system 
 Compatible with standard DBMS feature 
 Support for text analysis, indexing, and search 
 Cloud support and application isolation 
 Executing application logic inside the data layer 
 What are the currently available SAP S/4HANA deployment options? 
 SAP currently plans to offer on-premise, cloud (public and managed), and hybrid deployments. 
 Name the technologies from which SAP HANA evolved? 
 By combining earlier developed technologies, BW Accelerator and Max DB with its in-memory capabilities SAP HANA evolved. 
 What is the benefit to the data model for using an in-memory platform? 
 
SAP S/4HANA delivers high-volume transaction processing volume real-time analytical processes based on a unified data model without the redundant data layers typically required by traditional RDBMS based systems. This reduces TCO while providing new opportunities to increase business value from existing investments. Examples for redundant data layers are custom-built layers based on database tuning efforts such as secondary indexes, or application built- in performance accelerators such as aggregate tables or multiple general ledger versions for different managerial reporting needs. 
 The massive simplifications of the data model and the data processing layers enable business and technological innovations on a broad scale across all lines-of-business and industry solutions. The new application architecture simplifies system landscape architectures and accelerates cloud deployments on an economical scale. 
 In simple finance, can I have a new field based on business need which can link with logistics? For example, a team field which will drive from sales Oder which will flow to GL posting? 
 You can add a field to the universal journal easily but you will have to create derivation logic of some kind to fill it and as with any derivation the more complex you make the logic to fill it, the more you'll impact performance during posting. 
 Can customers run different sap s/4hana editions in parallel in their enterprise architecture? 
 Yes. sap s/4 hana editions are integrated and run mostly on the same data semantic. 
 What are the key benefits of sap s/4hana? 
 
SAP s/4hana volume transaction processing volume real time analytical processes based on unified data model without the redundant data layers. 
 Explain the Fit/Gap Workshops diagram in Explore phase of SAP Activate methodology? 
 
 
 Figure 6.6 Fit/Gap Workshops diagram in Explore phase of SAP Activate methodology 
Image Source: SAP SE / AG 
 What is the purpose of Fit/Gap Analysis? 
 
  The primary objective is to have an updated and approved Scope Baseline to move into the Realization phase 
 Validate pre-activated or pre-assembled solution in sandbox system 
 Drive towards adopting SAP standard processes 
 
Ensure that SAP implementation meets customer's business needs 
 Discover, clarify, and negotiate solution design 
 Identify and capture delta business requirements and gaps (on top of the initial Sandbox system) 
 Prioritize delta requirements and gaps 
 Prevent the need for rework during realization. 
 Outline the key steps of Fit/Gap Analysis in Explore phase? 
 Prepare for Fit/Gap Analysis 
  Download and review Best Practices documentation relevant for the project (based on SOW and Scope Statement) 
 Setup Sandbox System based on CAL appliance (or Activate Best Practices if not using CAL) 
 Consultants to review Best Practices functionality in Sandbox and configure system for workshops (quick wins, customer specific org. units and master data) 
 B. Conduct WS A-Validate Solution 
  Set expectations with the business users; tie all discussion to business value and benefits 
 Demonstrate the standard processes and guide customer towards adopting standard 
 Identify and document delta requirements and gaps 
 Prioritize all delta requirements and gaps 
 C. Conduct WS B-Conduct Delta Design Workshops 
  Prepare solution design for the identified delta requirements and gaps 
 Visualize application for areas that require changes 
 
D. Prepare Release and Sprint plan for Realize phase 
  Prioritize Backlog with delta requirements and gaps 
 Estimate relative effort of all changes 
 Prepare Release and Sprint plan for Realize phase 
 Explain one key example of validate solution? 
 
 Figure 6.7 Validate solution key example 
Image Source: SAP SE / AG 
 Explain Checklist: Prepare for Fit/Gap Analysis Workshops? 
 
  All the project team members need to understand the project scope (review SOW and Scope Statement) 
 
Download and review Best Practices documentation relevant for the project (based on SOW and Scope Statement) 
 Setup sandbox system based on CAL appliance (or Activate Best Practices if not using CAL). Activation guidance using both methods can be found in the Activate Best Practices pages in the Reference Guide 
 In sandbox consultants needs to cross check Best Practices outcome and configure system for workshops (quick wins, customer specific org. units and master data). Additional details can be found in the Test SAP Best Practice Activation page in the Reference Guide. 
 Schedule workshops (book rooms, invite participants, explain purpose/goals) 
 Prepare workshop artifacts (templates to showcase results, slides to run workshop, confirm system is configured, and confirm access to process flows) 
 Give some examples of project accelerators in SAP Activate methodology? 
 
  Customer overview presentation of Edition 
 Content web page with links to all the content in the Edition 
 Project example implementation project schedule 
 Prerequisite relationship between Scope Items and Building Blocks 
 

Delivery key implementation information 
 Admin Guide for SAP S/4HANA & SAP detailed instructions 
 Software and delivery precise software releases required 
 Master Data describes master data used in the Edition 
 SCII, SLIN, SE30, ST05 
 HP ALM test plan and test lab, Focus tool for automating test scripts 
 Mention the key functions of SAP Solution manager in SAP Activate methodology? 
 Customers can choose which capabilities of SAP Solution Manger to use in their project. For any on-premise or hybrid implementation the following capabilities can be used: 
  Business requirements and IT Central storage of requirements 
 Project For your implementation plan and manage the schedule and consultants. 
 Process With a new user interface and integrated process diagram editor, SAP Solution Manager 7.2 provides a new way to manage end user business processes 
 Change and release Provide change deployment control and risk mitigation 
 Test Keeping track of all test scripts, test cases and test results, test and deploy your SAP S/4HANA solution 
 
Explain the general validation workshop principles? 
 Workshop best practice should still be followed: 
  Preparation of meetings with customer business leads to allow them for their business and processes introduction. Allow consultants to prepare workshops (not a detailed as-is analysis). 
 Prepare agenda for the workshop and chalk out the action items. Proactively mitigate the risks &/or issues within stipulated timeframe. 
 Set boundaries at start of each workshop. 
 At start of each workshop provide process, value, and strategic context. 
 Continuously focus on business value added process improvement activities using PDCA cycle. 
 Ensure process diagrams include roles (swim lanes): this helps business to engage. 
 Prioritize scope and gaps. 
 For new processes document decisions, assumptions, and business risks & impacts. 
 Produce detailed documentation immediately. 
 Formal sign-off of the Gap List before realize phase starts. 
 Why does SAP need a new methodology SAP 
 The traditional Waterfall model has many pitfalls in current market with varying complex customer requirements. SAP Activate Methodology is a harmonized Agile implementation approach for cloud, on premise, and hybrid deployments for delivering shippable product increments in an iterative and incremental way. 
 
Purpose and Goal of SAP Activate 
  Shorten time to value 
 Reduce risks 
 Flexibility and choice 
 Start with best practices 
 Cloud ready 
 Validate solution 
 Modular, Scalable, and Agile 
 Quality built in 
 What components or tools does SAP Activate methodology include? 
 The SAPActivate methodology contains accelerators, tools, templates, questionnaires, checklists, work streams, and guidebooks to ensure efficient, consistent, and repeatable delivery of SAP implementations and upgrades. 
 What environments is SAP Activate methodology best suited for? 
 SAP Activate Methodology is a harmonized Agile implementation approach for on-premise, cloud, and hybrid deployments for delivering shippable product increments in an iterative and incremental way. It contains guided configuration and transition scenario guidance, covering scenarios such as new Implementation, system conversion, and landscape transformation. The methodology scales extremely well, becoming more robust for larger programs / projects or lightweight for smaller engagements. 
 Who can use the SAP Activate methodology? 
 
Anybody in any organization, customer, business having proper license to use SAP Activate methodology. You may use SAP Activate methodology on your own, or while you are working with SAP or as a SAP partner. It's completely your choice. 
 With Cloud based access you can view the contents or may engage with others in the community and can give valuable feedback to the teams building & tuning the methodology content. 
 After the introduction of new SAP Activate methodology what may happen to the ASAP and SAP Launch Methodologies? 
 In past SAP offered ASAP for managed cloud implementations and on-premise implementations, also SAP offered SAP Launch for public cloud implementations. 
 The two began to converge after the introduction of ASAP's assemble to order approach. But still cloud and on premise implementations differ in capabilities, technology, scope, and solution flexibility. Now SAP Activate aligns on-premise implementations and cloud implementation for clients ready to adopt SAP S/4HANA. 
 What are user options for using the SAP activate methodology? 
 methodology? methodology? 

methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? 
methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? 
methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? methodology? 
 What do you mean by SAP Activate? 
 SAP Activate is the first Agile and S4/HANA focused methodology for SAP projects. It is one simple, modular and Agile methodology supporting all S/4 HANA transition scenarios. 
 
In short, SAP Activate is a combination of SAP Best Practices, SAP guided configuration, and Agile methodology which allows building smart and simplify the adoption of SAP S/4 HANA. SAP Activate gives the freedom to run fast with Fiori UX and with a lower TCO and continuous innovation with built-in extensibility to fit different needs. The key take away will be that SAP Activate is one methodology for any deployment mode - cloud, hybrid, on premise, or mobile for S\4 HANA. 
 It provides best practices for migration, integration, and configuration for SAP S/4 HANA. It supports different starting points for customers to adopt SAP S/4 HANA - new implementation, system conversion and landscape transformation. 
 What are the main 2 variants of SAP Activate Implementation Methodology? 
 
  Used for new implementation of S/4 HANA On-Premise editions and other SAP applications. 
 Used for implementation of S/4 HANA Cloud edition, SAP SuccessFactors, and other SAP applications. Here the new system installation & management occur outside of the project. 
 What are the main three focus elements of SAPActivate Methodology? 
  SAP best practices 
 Guided configuration 
 One methodology 
 

 Figure 6.8 Three Pilar of SAP Activate methodology 
Image source: SAP AG / SE 
 Explain SAP Best Practices of SAP Activate Methodology in a nutshell? 
 
  SAP delivers ready-to-run business processes that are optimized for SAP S/4 HANA containing OLTP and OLAP, delivered with the product. 
 It has best practices for integration, migration, and extensibility to expand the existing processes with the customer's own processes. 
 It has delivery of a reference solution in the cloud for a fast start. 
 Continuous process of improvement of SAP SuccessFactors Best Practices. 
 It has the below aspects. 
  Fast time to value 
  
Deploy SAP innovations fast, simple, and flexible 
 Get a jump-start for your implementations with SAP best practices 
 Predictable results 
  Leverage preconfigured business content 
 Use SAP's tested and proven methodology with prescriptive guidelines 
 Simple On-boarding to cloudProtect on-premise investments with extensions to the cloud 
  Move up on the path to the cloud from pre-assembled pilots to productive use 
  SAP Best Practices help project teams accelerate time to value. They provide content that helps jump-start the implementation with read-to-run processes and other assets. 
 The Best Practices contain rich business scenarios and business content. This helps customers get predictable and repeatable results from the Best Practices. The Best Practices and some additional set up, (for example, personalization, additional configuration or enhancements of the pre- delivered content), can be used as a baseline for an implementation project. 
 Best Practices can be deployed in the cloud which further improves flexibility and time to value. 
 Explain Guided Configuration of SAP Activate Methodology in a nutshell? 
 
SAP Activate Guided configuration is a new approach for an assisted way to implement SAP Best Practices. For SAP S/4HANA Cloud edition, it also facilitates the lifecycle management of the pre-configured business processes from SAP and any additional customizing added by the customer. SAP is providing various tools to support these efforts. 
 Tools to assist rapid implementation such as SAP SuccessFactors Administration Tool and Setup Wizards. 
  The guided configuration system is now available in the cloud. 
 For customers or expert users who can command and configure a solution, there are tools for an assisted implementation that provide a self-service configuration user experience. 
 These tools empower business users to configure the environment and make it much easier to configure. The configuration tables are in IMG. 
 The guided configuration also offers capabilities for what we call content lifecycle management. This essentially involves looking at the configuration settings and ensuring that the configuration settings that are set in that solution are not impacted by a new version of best practices or a new version of processes that are being shipped in the next release of the SAP solution. This is extremely important in the cloud where the release cycle is much more compressed. 
 
SAP S/4HANA comes with new capabilities and new functionality every quarter. The pace of change and innovation that the customers are getting through the cloud solutions is much higher than what we would see with on-premise solutions. So with cloud solutions it is important to use the guided configuration tools. 
 Why we need SAP Activate? 
 
 Benefits 
  Enable consistent project delivery, reduce complexity, and increases quality by providing common framework and language for all SAP project. 
 Broad product coverage, including support for SAP SuccessFactors and all transition scenarios to SAP S/4HANA. 
 Scalable, supports all sizes of projects, from small fast cloud deployments to comprehensive global deployments in on-premise and hybrid environment. 
 Prescriptive and comprehensive - provides guided work procedures for project team members, deliverables for project managers and accelerators like how-to documents and templates for all users. 
 Accelerates project delivery through use of SAP Best Practices, fit/ gap analysis, Agile project management, application visualization, and use of Cloud technology. 
 Methodology foundation fully aligned with proven project management practice of Project Management Institute, like formal Quality, Risk, and Issues Management. 
 What are software inspections (reviews)? 
 
  
Meetings (real or virtual) during which designs and code are reviewed by people other than the original developer. 
 What are the benefits of inspections? 
 
  New perspective 
  Finding defects may be easier for people who haven't seen the artifact before and don't have preconceived ideas about its correctness. 
 Knowledge sharing 
  Regarding designs and specific software artifacts 
 Regarding defect detection practices 
 Find flaws early 
  Can dramatically reduce cost of fixing them 
 During detail design -even before code is written 
 Or code that does not yet have a test harness 
 Or code in which testing has found flaws but root causes are not understood 
 Reduce rework and testing effort 
 Can reduce overall development effort 
  What attributes are well-handled by inspections but not testing? 
 
  Characteristics of code 
  Maintainability, evaluability, reusability 
 Other properties tough to test 
  Scalability, efficiency 
 Security, integrity 
 
Robustness, reliability, exception handling 
 Requirements, architecture, design documents 
  Cannot execute these as a test 
  Explain different kinds of inspections? 
 
  Inspections / Formal Technical Reviews 
  Participation defined by policy 
  Developers 
 Designated key individuals -peers, QA team, Review Board, etc. 
 Advance preparation by participants 
  Typically based on checklists 
 Formal meeting to discuss artifact 
  Led by moderator, not author 
 Documented process followed 
 May be virtual or conferenced 
 Formal follow-up process 
  Written deliverable from review 
 Appraise product 
  Walkthroughs 
  No advance preparation 
 Author leads discussion in meeting 
 No formal follow-up 
 Low cost, valuable for education 
 Other review approaches 
  Pass-around -preparation part of an inspection 
 Peer desk check -examination by a single reviewer (like pair programming) 
 
Ad-hoc -informal feedback from a team member 
 There are tradeoffs among the techniques 
  Formal reviews typically find more bugs 
 Ford Motor: 50% more bugs found 
 But they also cost more 
  Who are the key stakeholders in inspection? 
 Moderator and recorder 
 Explain moderator key responsibility? 
 Moderator organizes review 
  Keeps discussion on track 
 Ensures follow-up happens 
 Explain Moderator key characteristics? 
 
 Key characteristics 
  Good facilitator 
 Knowledgeable 
 Impartial and respected 
 Can hold participants accountable and correct the inappropriate behavior 
 Explain Recorder key responsibility? 
 Recorder captures a log of the inspection process. 
 Explain reader key responsibility? 
 Reader presents material 
  Describes interpretation of each point 
 Discuss different interpretations by other team members 
 Why should the Reader be different from the Author? 
 Reader reveals ambiguities 
  If author were to present, others might not mention that their interpretation was different 
 
Explain Author key responsibility? 
 Author describes rationale for work. 
  Not moderator or reader 
 Conflict between objectivity required of moderator/reader and advocacy for the author's own work 
 Others raise issues more comfortably 
 In SAP HANA what are the main components? 
 Ans: 
 SAP HANA main components are as follows: 
  SAP In-Memory database 
 In-memory computing Studio and 
 Data replication components (SLT, BODS, and so on.). 
 In SAP HANA tell the basic technology concepts? 
 
  In-memory where data resides on main memory rather than on disk, 
 Column based database, data compression and pushing application logic to DATABASE layer, 
 Parallel processing and Multi-Core CPUs to leverage new Hardware technology. 
 Explain the main benefit of In-memory in SAP HANA? 
 
 Accessing data from main memory is much faster than accessing data on a disk. 
 In SAP HANA what degree of data compression is expected? 
 
The degree of data compression depends on the number of unique values in the data. The fewer the unique values, the better is the data compression. 
 What are the top use cases in SAP HANA? 
 The top use cases in SAP HANA are as follows: 
  Real-time financial planning 
 Customer segmentation 
 Genome analysis 
 Profitability analysis and 
 Detective HANA 
 Explain an example of SAP HANA architecture? 
 
 
 Figure 6.9 SAP HANA architecture overview 
Image source: SAP AG / SE 
 

 Figure 6.10 SAP HANA Core architecture overview 
Image source: SAP AG / SE 
 
 Figure 6.11 SAP HANA architecture 
Image source: SAP AG / SE 
 With Fiori, Customization of APP is possible. So, a dedicated user will see the APP which is dedicated to their Role. 
 
An MM person who is authorized to Approve a PO will not be able to see the Sales order or Ledger balance. And in his mobile only MM things will be shown. 
 Explain an example of SAP R/3 or ECC architecture? 
 
 Figure 6.12 SAP R/3 architecture 
Image source: SAP AG / SE 
 What are the differences between ECC and SAP HANA? 
 

 For SAP BW on SAP HANA what are the primary prerequisites? 
 Primary prerequisites 
  Upgrade to SAP Net Weaver 7.02 or above 
 Migrate database (RDBMS) to HANA DB 
 For SAP HANA, what is the operating system requirement? 
 SUSE Linux enterprise server 
 Via Scale up or Scale out configurations can SAP HANA server be configured? 
 Ans: Yes 
 Explain steps to implement standard Fiori apps? 
 

 Figure 6.13 Standard Fiori apps implementation steps 
Image source: SAP AG / SE 
 Explain typical Roles and Responsibilities in a Fiori Project? 
 Ans: 
 
 Figure 6.14 SAP S/4 HANA Fiori Roles 
Image source: SAP AG / SE 
 Explain key concepts of SAP S/4 HANA? 
 Ans: 
 

 Figure 6.15 SAP S/4 HANA key concepts 
Image source: SAP AG / SE 
 Explain how key innovations mapped to Product Map in SAP S/4 HANA? 
 Ans: 
 
 Figure 6.16 SAP S/4 HANA - Key Innovations mapped to Product Map 
Image source: SAP AG / SE 
 Explain Data model simplification in SAP S/4 HANA? 
 Ans: 
 

 Figure 6.17 SAP S/4 HANA - Data Model Simplification 
Image Source: SAP AG / SE 
 Give an example of SAP Agile Team Members? 
 Ans: 
 
 Figure 6.18 SAP Agile SCRUM Team overview 
Image source: SAP AG / SE 
 
Give example of Governance - In an Agile 
 Ans: 
 
 Figure 6.19 SAP S/4 HANA Project Governance overview Image source: SAP AG / SE 
 Give an example of Flow in SAP Agile 
 Ans: 
 
 Figure 6.20 SAP S/4 HANA - Day to day flow 


Image Source: SAP AG / SE 
 
 Figure 6.21 SAP S/4 HANA - SCRUM Ceremonies 
Image source: SAP AG / SE 
 Give example of delta workshops in Explore 
 Ans: 
 
 Figure 6.22 SAP S/4 HANA - Validation and delta workshops 
Image source: SAP AG / SE 
 
Give example of Overview in S/4 HANA and 
 Ans: 
 
 Figure 6.23 SAP S/4 HANA - Supply chain planning overview 
Image source: SAP AG / SE 
 Give example of Data Model Simplifications in S/4 
 Ans: 
 

 Figure 6.24 SAP S/4 HANA - Sales Data Model Simplification 
Image Source: SAP AG / SE 
 Give example of “Inventory Management - Data Model Redesign in S/4 HANA”? 
 Ans: 
 
 Figure 6.25 SAP S/4 HANA - Inventory Model Data Model Simplification 

Image Source: SAP AG / SE 
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 Why users choose SAP S/4HANA in Enterprise Management? 
 Ans: 
 
 Figure 6.26 SAP S/4 HANA - Enterprise Management 
Image source: SAP AG / SE 
 Explain HANA Conversion paths - from Business Suite to S/4 
 
Ans: 
 
 Figure 6.27 S/4HANA Conversion paths - From Business Suite to S/4HANA 
Image Source: SAP AG / SE 
 
 Figure 6.28 S/4HANA Conversion paths overview 
Image source: SAP AG / SE 
 
Explain to S/4HANA - System 
 Ans: 
 
 Figure 6.29 Transition to S/4HANA - System Conversion 
Image source: SAP AG / SE 
 
 Figure 6.30 Transition to S/4HANA - System Conversion 

Image source: SAP AG / SE 
 Explain Conversion paths - within S/4HANA 
 Ans: 
 
 Figure 6.31 S/4HANA Conversion paths - Within S/4HANA domain 
Image source - SAP AG / SE 
 Explain how the SAP Activate methodology guides teams implementing solutions in the public cloud? 
 Ans: 
 

 Figure 6.32 Overview System landscape in S/4 HANA Cloud Project 
Image Source: SAP AG / SE 
 Explain the key deliverables per phase of S/4 HANA Activate methodology (Cloud)? 
 Ans: 
 
 
Figure 6.33 Key deliverables per phase of S/4HANA 
Image source: SAP AG / SE 
 For new implementation of SAP S/4HANA cloud explain high-level summary users use to outline the approach? 
 Ans: 
 
 Figure 6.34 SAP S/4HANA Activate Phases overview 
Image source: SAP AG / SE 
 Explain the key deliverables per phase of S/4 HANA Activate methodology (On-Premise)? 
 Ans: 
 

 Figure 6.35 Key deliverables per phase of S/4 HANA Activate methodology 
Image Source: SAP AG / SE 
 is more important than Does it mean to produce no documentation at all? 
 Ans: Software is more important than But it does not mean to produce no documentation at all! 
 Keep it valuable, align with the organization perspective and agree solution documentation that is valued and can be maintained. 
 Solution documentation that is valued and maintained, is an INFORMATION ASSET for the organization. 
 The solution information assets will be stored in SAP solution manager. 
 Explain Implementation differences: SAP Activate Versus ASAP 8 Implementation 
 
Ans: 
  Phase names are different in SAP Activate and in ASAP 8 Implementation Methodologies, SAP Activate has one less core phase. 
 In SAP Activate, we are leveraging Agile during the project much more than in ASAP. SAP Activate defaults to an Agile iterative build with creation of a backlog of user stories. 
 However, in SAP Activate we emphasize the need for shorter cycles applying their mindsets of building, showing the customer how it is built and seeking the confirmation. This continuous cycle of building and validation is carried out throughout the entire project. 
 Explain New Implementation similarities: SAP Activate Versus ASAP 8 Implementation 
 Ans: 
  WBS structure is Phase → Deliverable → Task 
 Has option for an Agile or Waterfall project approach 
 Testing activities have not changed equivalent phase (i.e., integration test, UAT and Performance test are all in REALIZE phase) 
 For new Implementations of SAP S/4 HANA is there any requirement to assemble and load SAP Best practices content? 
 Ans: 
 There is no requirement to assemble and load SAP Best practices content for new Implementations of SAP S/4 HANA because the system already contains the best practice content to be set in scope. 
 
Explain Key Deliverables per Phase of JOURNEY New Implementation (On-Premise)? 
 Ans: 
 
 Figure 6.36 Key deliverables per Phase for new Implementation (On-Premise)? 
Image Source: SAP AG / SE 
 The figure serves as a reminder of the Key Deliverables per phase listed on the JAM site for a new implementation of an on-premise SAP solution. 
 This figure can also be used to help summarize the scope and discuss responsibilities for different parties in a project. 
 Key deliverables often contain more than one individual deliverable (listed in the WBS). 
 Key Deliverables can span Workstreams (for example, where deliverables or tasks are associated with different Workstreams). 
 
Explain one business scenario for System data migration? 
 Ans: 
 Business scenario: Customers who want to change their current system into SAP S/4 HANA system. 
 Database, NetWeaver, and Application transition in one step. 
 Customer benefits 
  Migration without reimplementation 
 No disruption for existing business 
 Re-evalution of customization and existing process flows 
 Target audience 
 SAP Business Suite customers. 
 Explain Cutover preparation? 
 Ans: 
 All successful projects prepare well for their Cutover. The following activities have been done. 
  Production system setup 
 Create Cutover Plan (New Implementation) 
 Key deliverables 
  Data Migration and verification 
 Data Aging configuration 
 Explain handover to support organization? 
 Ans: 
 
The project team will typically be involved in the initial post go-live support (sometimes referred to as Hyper Care while the business and the support team get used to their new solution. The operations team will have been involved in the earlier project phases - and this handover to the support organization is one prerequisite for project closure. 
 The following tasks are performed here. 
  Workload analysis 
 Health check and scalability analysis 
 Sizing verification 
 Resolve and close open issues 
 Handover operations responsibility 
 Key deliverables 
  Hyper care support 
 Handover to support organization. 
 Explain one example of new implementation? 
 Ans: 
 Example of new Implementation 
 New or existing SAP customers implementing a new SAP S/4 HANA system with initial data load. 
 Currently the majority of our customers are choosing the new implementation when they transition to SAP S4/HANA. This includes existing customers who use this scenario to re-think their processes and to take advantage of the simplified solution that SAP S/4HANA represents. 
 Explain one example of System conversion? 
 Ans: 
 Example of System conversion 
 Complete conversion of an existing SAP Business Suite system to SAP S/4 HANA. 
 
In the system conversion case, the project teams are doing a series of migration and conversion activities as they go through the steps of moving the system from ECC6 on any DB to ECC6 on SAP HANA and then moving it into the SAP S/4HANA code base. All these activities are done through the SAP upgrade manager. 
 Explain one example of Landscape conversion? 
 
 Example of landscape transformation 
 Consolidation of current regional SAP Business Suite landscape into one global SAP S/4HANA system. 
 It includes the consolidation of multiple systems into one system or carving out one company code to SAP S/4HANA. 
 Explain “Transition to SAP S/4HANA” - new Implementation scenario in a nutshell? 
 
 
 
Figure 6.37 New implementation scenario in S/4HANA 
Image Source: SAP SE / AG 
 Explain “Transition to SAP S/4HANA” - System conversion scenario in a nutshell? 
 Ans: 
 
 Figure 6.38 System conversion scenario in S/4HANA 
Image Source: SAP SE / AG 
 Explain “Transition to SAP S/4HANA - landscape transformation scenario in a nutshell? 
 Ans: 
 

 Figure 6.39 Landscape Transformation scenario in S/4HANA 
Image Source: SAP SE / AG 
 Explain the key characteristics of the SAP Activate Implementation Approach? 
 
 Key Characteristics of the SAP Activate Implementation Approach 
  Start with best Use ready-to run business processes, on premise implementation, where we are leveraging the cloud appliance library to set up the sandbox system from a pre-configured best practice based software appliance. 
 
Validate Validate to best practices with fit/gap workshops, capture delta, to validate the solution fit, determine the delta requirements and capture gaps in the backlog list (instead of traditional blueprinting). In the Cloud implementations, there is a fit- to-standard approach where we identify configuration values to be set in the standard solution. 
 Modular, scalable, and Structure project to deliver the solution incrementally. 
 Cloud Leverage the flexibility and speed of the cloud. 
 Premium engagement Build and run fully supported via SAP Control centers. SAP offers services through premium engagements, such as SAP Active embedded or SAP max attention. These service offerings provide customers with access to control centers that help with activities like validation of perceived product gaps. 
 Quality Built-in Identify risk early with total quality approach. The SAP Activate methodology provides a structured approach for quality planning and quality management that has always been incorporated into SAP delivery methodologies. 
 What is the URL to access Roadmap Viewer tool? 
 
 http://bit.ly/SAPRoadmapViewer 
 https://go.sap.corp/roadmapviewer 
 What is the URL to access SAP Jam site? 
 
 What is the URL to access SAP Activate on 
 Ans: 
 
http://sap.com/activate 
 What is the URL to access SAP Service Marketplace? 
 
 What is the URL to access SAP S/4 HANA Trail Page? 
 
 What is the URL to access SAP Best Practices Explorer? 
 
 What is the URL to access SAP Activate Cook-book? 
 
 What is the URL to access Hybrid Integration Page? 
 
 Mention the two landscape transformation specific tasks in the explore phase? 
 Ans: 
  Run a Landscape Transformation Assessment 
 Setup Landscape Transformation Software 
 Mention the two landscape transformation specific tasks in the PREPARE phase? 
 Ans: 
  Define the data migration architecture 
 Transition Preparation 
 Mention the landscape transformation specific tasks in the REALIZE phase? 
 Ans: 
  Perform Client Transfer (LT scenario - Client transfer) 
 Perform Company code transfer (LT scenario - Company code transfer) 
 Create Cutover Plan (Landscape transformation - Client transfer). 
 
Explain one landscape transformation journey scenario in a nutshell? 
 Ans: 
 
 Figure 6.40 Landscape transformation scenario in S/4HANA 
Image Source: SAP SE / AG 
 In how many ways can the Roadmap Viewer can be accessed? 
 Ans: 
 The Roadmap Viewer can be accessed from SAP methodologies Jam Site and SAP Solution Manager. 
 Define Roadmap Viewer? 
 Ans: 
 Roadmap viewer is a tool that gives access to a full work breakdown structure of a particular project type. The content is available in an on-line Fiori based environment. 
 
It is hosted or managed within the ATP HANA Cloud platform. It shows the SAP Activate roadmaps for SAP S/4HANA and the SAP Activate roadmaps for other solutions. 
 Roadmap viewer allows customers and partners to view Solution Manager Roadmaps Online. 
 Name the three-level hierarchy of each roadmap? 
 Ans: 
 Each roadmap is a three-level hierarchy based on the SAP Activate methodology. 
  Level 1: Phases 
 Level 2: Deliverables 
 Level 3: Task 
 Explain the key features of Roadmap Viewer? 
 Ans: 
 Key 
  Roadmap Viewer allows customers and partners to view Solution Manager Roadmaps online 
 Roadmap Viewer runs on the SAP S/4HANA Cloud Platform 
 How many ways you can navigate through the roadmap? 
 Ans: 
 You may navigate through the roadmap either using: 
  Project phases 
 Project work streams 
 How you can navigate via phases? 
 Ans: 
 Navigating via phase is done through selecting a specific phase (for example, Prepare, Explore, Realize, and Deploy). 
 How you can navigate via work streams? 
 
Ans: 
 Navigation through workstreams is done by selecting a specific workstream; this then lists all the deliverables in that particular workstream. 
 Mention the deliverable in Roadmap Viewer? 
 Ans: 
 
 Figure 6.41 Roadmap Viewer deliverables overview 
Image Source: SAP SE / AG 
 Mention the file formats when downloading a roadmap from the SAP Roadmap viewer? 
 Ans: 
 When downloading a roadmap from the SAP Roadmap viewer users receive a ZIP file with three different files/formats: 
  Spreadsheet 
 File to load to Microsoft Project 
 File to load to SAP Solution manager as a project 
 

Why users need to check Roadmap Viewer regularly? 
 Ans: 
 Check into the Roadmap Viewer regularly because new or updated roadmaps are frequently published. 
 How many tiles are offered by SAP for Project Management? 
 Ans: 
 For Project Management there are three tiles which are offered by SAP: 
  My Projects 
 My Task 
 Project Analytics 
 What URL users need to refer for transaction support? 
 Ans: 
 For transaction support, users may refer URL: http://help.sap.com/solutionmanager72 
 Why we need SAP Best practices for SAP S/4 HANA? 
 Ans: 
 We can increase value proposition and time-to-value with SAP Best practices. 
 SAP delivers a set of ready-to-run best practice processes with SAP S/4HANA. 
 SAP Best Practices provide the foundation for each implementation and give customers a jump start and reference solution from which to begin the implementation project. 
 In addition to these core, foundation SAP Best Practices, SAP delivers set of integration and migration best practices. 
 In the cloud what is the frequency to release new best practices? 
 
Ans: 
 In the cloud, there are new best practices released with each release of the software (for example, every quarter). 
 In the SAP S/4HANA Cloud, on what Cloud Solutions SAP provides customers with best practices? 
 Ans: 
 In the SAP S/4HANA Cloud, SAP provides customers with best practices for each of the following Cloud Solutions: 
  Enterprise Management 
 Professional Services 
 Marketing 
 What are the SAP Best Practices for SAP S/4HANA? 
 Ans: 
 
 Figure 6.42 SAP Best Practices for SAP S/4HANA overview 
Image Source: SAP SE / AG 
 The figure for the on-premise edition is similar to that for cloud best practices, but contains additional items. 
 
In addition to the ready-to-run business processes for SAP S/4HANA on- premise, the portfolio covers best practices for SAP Fiori and SAP UX. There are also best practices for operational reporting. 
 As with Cloud Best Practices the on-premise best practices are supported by Best Practices for data migration. 
 At the top of the figure we have a set of best practices for Line of Business solutions and Industry solutions. We recommend that you review the availability of these Best Practices across the SAP solution portfolio because the Best Practices are continually developed and expanded. 
 What are the benefits to accelerate Projects with Prebuilt Systems and Templates? 
 Ans: 
  Reduce time to value 
 More agility 
 Speed to innovation 
 Accelerate development and implementation 
 Explain the Validate Solution in cloud deployments and in an on- premise project? 
 Ans: 
 The Validate Solution characteristic is part of the EXPLORE phase. 
 In cloud deployments, this activity is referred to as fit-to-standard workshop. In the cloud, we emphasize the fit to the standard functionality in order to increase the ability to absorb the quarterly innovations that are provided in the cloud. 
 In an on-premise project the fit/gap has two types of workshops: 
  
First is the solution validation workshops, where we validate the fit of the best practices to customer requirements. We refer to these workshops as Workshop A. 
 The second workshop is Delta design workshops in which the project team designs for the delta requirements and for the gaps. 
 Explain Solution Validation 
 Ans: 
 A Solution Validation workshop is not intended to educate participants. We recommend project teams to plan project team enablement and walkthroughs prior to these workshops to keep the workshop focus on the fit and gaps. 
 In these workshops the consultants will start with the overall solution before drilling down to process and function detail. Consultants will use the Best Practices documentation including the Business Process models to help facilitate the workshops. 
 The objective for the workshop is to challenge changes to standard functionality and determine if there is a need for changes or enhancements. Any changes need to be tied to business value or benefits. 
 The output of the solution validation workshop is a list of delta requirements and gaps. 
 Explain Delta Solution Design workshop? 
 Ans: 
 During this workshop, the team creates a design for addressing the delta requirements and resolving the gaps. 
 
Customer business users have a key role in contributing during the design and acceptance of delta solution design. 
 Project team uses SAP Solution Manager as a toolset for solution documentation, including the delta design documents. 
 The methodology recommends the use of Road Shows to gain business acceptance, especially in larger projects. 
 Explain purpose of Fit/Gap Analysis? 
 Ans: 
 Purpose of Fit/Gap Analysis 
 The Fit/Gap Analysis has the following main objectives: 
  The primary objective is to have an updated and approved Scope Baseline to move into the Realization phase 
 Validate pre-activated or pre-assembled solution in the Sandbox system 
 Drive towards adopting SAP standard processes 
 Ensure that SAP implementation meets customer's business needs 
 Discover, clarify, and negotiate solution design 
 Identify and capture delta business requirements and gaps (on top of the initial Sandbox system) 
 Prioritize delta requirements and gaps 
 Minimize the need for rework during Realization 
 Explain customer benefit of Fit/Gap Analysis? 
 Ans: 
 Accelerated time to value through content re-use, focus on differentiating capabilities. 
 Explain different steps of Fit/Gap Workshops? 
 Ans: 
 
The figure provides further detail of what happens in each Fit/Gap Workshop. 
 In Step 1: Reference Value, consultants and key business users need to provide the strategic context, and value context based on the goals and objectives set for the project. This helps ground the discussion and set rules for the workshop. This includes setting the expectations and the boundaries for the workshop, so that the participants have a clear understanding of the purpose, format, and flow of the workshop as well as their role. 
 In Step 2: Validation of SAP Solution, the consultants walk the customer team through the sandbox system and demonstrate the standard process. During this step, consultants use the actual system as well as the best practices documentation. The customer looks at how the functionality appears in the system. The best practices come with a standard documentation of the business processes that will be showcased. We also show the business user roles involved in the process, and how the process flows. 
 In Step 3: Gap Identification, the team then captures any delta requirements and solution gaps in the backlog for future prioritization and delta design activities and places them into a backlog. 
 In Step 4: Backlog Prioritization, in between the workshops, the business users prioritize the backlog based on the desired sequence of the features to be implemented. This will set the sequence in which the project team conducts the delta design workshops and determines what they will focus on in the design sessions. 
 
Workshop B has the focus on solutioning and design for the gaps and delta requirements. 
 In Step 5: Delta Design, the project team goes through the design activities, during which, for each priority delta requirement or gap, they update the Business Process Model, adjust the Business Processes Design, or define how to resolve a specific gap. As the team goes through the delta design, they may need to visualize some requirements and document, how the requirements will be implemented in the system. 
 Step 6: Verify and Accept, includes verification and acceptance at the end of the workshop B. 
 This is not a formal sign off for a blue print (like in ASAP). This step is a verification and acceptance of the backlog. The backlog is a living document in projects and we need to handle it as such. 
 In step 7, the project team conducts a detailed release and sprint planning for the Realize phase based on all the available information from the Explore phase and the Fit/Gap workshops. 
 Preparation for Workshops 
 Before the workshops, the team must prepare the system environment for Fit/Gap Analysis. This preparation includes doing the following: 
  Setup Initial System (Sandbox) based on SAP Best Practices, RDS, engineered services 
 Leverage pre-build solutions from SAP like SAP S/4HANA on- premise system in Cloud Appliance Library 
 
Add business data to the initial system 
 Extend the solution with some configuration for project scope not covered by SAP Best Practices (to support the workshop discussions) 
 Prepare release and sprint plan for Realize phase 
 
 Figure 6.43 S/4HANA solution validation workshop 
Image Source: SAP SE / AG 
 What are the key Components of Workshop A to Validate Solution? 
 Ans: 
  Reference / Set expectations 
 Review Process 
 Demo solution 
 What do you mean by Capture Delta Design Documentation? 
 Ans: 
 
Create new process document for new processes leveraging agreed templates. Documentation on scenario and process level. For existing process adjustments (append existing documents, or update Business Process Design documents). 
 What do you mean by adjusting the Business Process Models? 
 Ans: 
 Create new process without disruption of global design, for example, P&L at plant level. As applicable, sub-processes can be created that tie into existing processes, for example, VAT which is common across multiple countries. Create a process variant for country, for example, Excise invoice generation as part of Billing. Leverage business process modeling tools. Use models delivered with Best Practices imported to SAP Solution Manager. 
 How do premium engagements help customers? 
 Ans: 
 Premium engagements are structured to help customers build their SAP Solutions in a factory like mode and run those solutions in factory like mode. Supporting aspects like the following: 
  Accelerating the implementation or accelerating time-to-value 
 Structuring the operations to support customer's goals within the IT organization and with the Business Reducing the implementation effort 
 Increasing the ability to innovate, by shifting the balance of the budget that the customer spends on IT management to business innovation 
 Lower project risk 
 
Minimize total cost of ownership 
 Explain the benefits of build SAP like a factory? 
 Ans: 
  Accelerate time-to-value 
 Reduce total cost of implementation 
 Smoothen transition to operations 
 Support new business models 
 (Co-) Manage innovation 
 Prototype with LoBs 
 Adopt industry models best practices 
 Explain the benefits of run SAP like a factory? 
 Ans: 
  Improve business continuity 
 Higher degree of automation 
 Better business performance 
 Reduce total cost of operations 
 End user efficiency 
 Implement Always Connected 
 Simplify System Landscape 
 Explain the benefits of Mission Control Center 
 Ans: 
  Get access to the entire knowledge and experience of the SAP ecosystem 
 Ensure implementing best practices for solution operations 
 Risk mitigation during the project 
 Aligned with Value Advisory Center 
 Integrated with SAP Development 
 
On what factors does the Operations Control Center focus on? 
 Ans: 
 The Operations Control Center focuses on the operations setup, including the zero downtime upgrades and business process improvement. 
 On what factors does the Innovation Control Center focus on? 
 Ans: 
 The Innovation Control Center services include Gap Validation and support for using content like Best Practices as well as support for integration validation. 
 What is the purpose of Integration validation 
 Ans: 
 It ensures that the solution is scalable, data consistency is maintained, exceptions are identified and handled, custom code is optimized, interfaces throughput optimized, system parameter optimized, and the volume test represents true volumes. 
 How REALIZE phase is different in Agile project delivery compared to traditional waterfall projects? 
 Ans: 
 With an Agile project delivery, the way the Realize phase is run differs from traditional waterfall projects. The project team in SAP Activate uses an iterative, incremental approach that applies short cycles with customer feedback in each cycle. This model allows for more frequent feedback and continuous integration as the solution is being built. It also helps to structure the project into shorter and early cycles. 
 
This is quite different from a traditional waterfall project, where we have the business participate in the blueprinting activities, then hand off the blueprint to the IT team to realize the functionality with minimal or no additional input from business until very late in the project. The business is brought back to participate in the user acceptance testing. 
 With SAP Activate, the business involvement is continuous and business users are involved in each iteration. 
 The project team will apply following principles in the solution build: 
  Introduce the Agile approach early, train the project team 
 Follow the standard Agile process, and apply the Agile principles 
 Focus the team on business priorities first by using the backlog prioritization 
 Frequent structured reviews with business users in each sprint 
 How does the ‘Quality Built-In’ characteristic help teams? 
 Ans: 
 The Quality Built-In characteristic helps teams identify risk early with a total quality view across the entire project. Quality Built-In is based on Quality Gates supported by SAP's ten principles of Quality with associated recordings. 
 Explain the four characteristics on which the 10 quality principles are based on? 
 Ans: 
 
The recordings of the 10 quality principles are based on four distinct characteristics. These are as follows: 
  You need to understand how you can effectively follow the principles 
 Best Practices explaining how you can best manage the area covered by this principle. 
 The typical pitfalls that customers have experienced regarding this principle and that you may not be aware of. 
 Examples of the success factors that SAP customers who have won SAP Quality Awards have identified to achieve excellence in their implementation approach. 
 Explain the 10 quality principles for ensuring successful customer implementations in SAP Activate Methodology? 
 
 Figure 6.44 
Image Source: SAP SE / AG 
 Mention the references for SAP quality principles? 
  
Anchor business value firmly in your project: https://www.brainshark.com/sapgp/vu?pi=zGYzvBL0rz9yC3z0 
 Determine the requirements early on: https://www.brainshark.com/sapgp/vu?pi=zGuzUdDjUz9yC3z0 
 Cooperate with stakeholders and use a proper governance model: https://www.brainshark.com/sapgp/vu?pi=zG0zJXFQKz9yC3z0 
 Ensure timely delivery and effective tracking: https://www.brainshark.com/sapgp/vu?pi=zH3z18IqSNz9yC3z0 
 Staff the project with sufficiently skilled, motivated people: https://www.brainshark.com/sapgp/vu?pi=zG8zP6tJHz9yC3z0 
 Apply the appropriate methodology and plan for quality: https://www.brainshark.com/sapgp/vu?pi=zGXzWXPDbz9yC3z0 
 Identify and manage risks jointly throughout the project: https://www.brainshark.com/sapgp/vu?pi=zHjzawdEmz9yC3z0 
 Exploit standard software using solution and delivery best practices - https://www.brainshark.com/sapgp/vu?pi=zGmzDjY6wz9yC3z0 
 Achieve production readiness: https://www.brainshark.com/sapgp/vu?pi=zGqz7seCfz9yC3z0 
 Use organizational change management to transform business - https://www.brainshark.com/sapgp/vu?pi=zGlzTh5Iyz9yC3z0 
 
Introduction to the Best Practices Series - https://www.brainshark.com/sapgp/vu?pi=zHXzZLmejz9yC3z0 
 Overview (PDF): 
 What is Quality gates in SAP Activate? 
 Ans: 
 Quality gates are built into the standard methodology. SAP places quality are the center of the project delivery. 
 A Quality Gate is a special milestone in a software project. Quality Gates are located before a phase that is strongly dependent on the outcome of a previous phase. 
 A Quality Gate provides oversight and early visibility into potential risks and issues. It has a profound impact on reducing risk and driving Customer Value. 
 Each Project Quality Gate verifies that the deliverable acceptance has been met and defines actions to support entry to the next project phase. 
 They are especially useful between phases in which breaches in disciplines must be overcome. 
 Quality gates can take a number of forms but in simplest terms they are a … Management, quality gates are an inherent part of this process and part of the Project Management Plan. 
 What are the objectives of Quality gates in SAP Activate? 
 Ans: 
  Avoid customer dissatisfaction 
 Enable Project Managers to continuously communicate and build quality into the project 
 
Assure quality at the milestones of the project 
 Assure that all key deliverables and actions have been completed in compliance with best practices 
 What are the benefits of Quality gates in SAP Activate? 
  Enhance project quality 
 Minimize project risk exposure 
 Manage expectations and monitor customer satisfaction 
 Improve transparency of the project 
 Reduce cycle time, get it done right the first time. 
 How many Quality Gates are mandated to perform for SAP implementation projects? 
 Four Quality Gates will be mandated to perform for SAP implementation projects. 
 Define phase in SAP Activate Methodology? 
 Phases are stages of the project. At the end of each phase, a quality gate exists to verify the completion of the deliverables. 
 Define workstream in SAP Activate Methodology? 
 A workstream is a collection of related deliverables that show the time relationships within a project and among the other streams. Streams can span phases and not necessarily dependent on phase starts and end. 
 Define deliverable in SAP Activate Methodology? 
 A deliverable is an outcomes that is delivered during the course of the project. Several deliverables are included within a workstream. 
 Define task in SAP Activate Methodology? 
 
A task is work to be performed. One or several tasks comprise a deliverable. 
 Tasks represent the work or the activities that the project team performs. A group of tasks leads to the creation of the deliverable, which represents a tangible outcome that is handed over to the customer, or it may be an interim outcome in the context of the project. 
 What is the prime purpose of “Prepare phase” in SAP Activate Methodology? 
 In the Prepare phase, we perform activities that we have always performed at the beginning of a project. We define project governance, start the project, identify and define the resources, define the roles and responsibilities for the project team, and detail the management plans for running the project. 
 What is the prime purpose of “Explore phase” in SAP Activate Methodology? 
 In the Explore phase, we run the Fit/Gap analysis on the working system with the Best Practices content up and running. The objective of the Explore phase is to identify the fit of the best practices based solution, capture delta configuration requirements, identify gaps, and configuration values. All these are captured by the project team in the backlog. Later, in the Realize phase, the backlog items are implemented in the system. The best practices content is used as a jump-start for the project. 
 What is the prime purpose of “Realize phase” in SAP Activate Methodology? 
 
During the Realize phase, the project team adopts an agile approach to iteratively and incrementally build the functionality from the backlog. This build follows the prioritization given by the product owner (for example, the business users) that continue to be involved with the project team during the sprints. 
 During the build, the team adds the configuration and development on top of the best practices content. Additionally, the team performs the unit and string testing during the sprints. In the Realize phase, the team also works on the integration of the overall solution to meet customer needs. 
 The Realize phase covers all the build and test activities required to prepare a release of functionality into production. This includes a full Integration test and user acceptance test before the team can continue into the Deploy phase. 
 What is the prime purpose of “Deploy phase” in SAP Activate Methodology? 
 The objective of the Deploy phase is to set up the production environment and confirm readiness to switch into business operations with the new solution. The team also performs sustainment and hyper-care activities in the Deploy phase once the system goes live. 
 Once the customer has switched over into the new environment, the project team helps the customer IT and business adopt and use the functionality. The team stay on-site for a pre-determined period of time, which is usually defined in the contract or agreed as part of the plan to transition to operations. 
 What is the purpose of discovery phase? 
  Overall innovation strategy and roadmap creation 
 
Value and impact analysis 
 Implementation strategy 
 Technical architecture and infrastructure 
 What is the purpose of run phase? 
  Application operations 
 Business process monitoring 
 ALM processes 
 Optimization. 
 Name the deliverables of DISCOVERY phase? 
 DISCOVERY phase deliverables include: 
  Overall Innovation Strategy & Road Map Creation 
 Value and Impact Analysis 
 Implementation Strategy 
 Technical Architecture & Infrastructure. 
 Name the accelerators in the Prepare phase? 
 In the Prepare phase, we have different accelerators including the following: 
  Delivery supplement 
 Solution scope document 
 Software and delivery requirements for the Best Practices 
 Work Breakdown Structure 
 And Project Management Plans and Governance documents. 
 Name the accelerators in the Explore phase? 
 The Explore phase has more product specific content that the team leverages during the fit/gap analysis. These assets include the following: 
  
Customer presentation - A master deck that covers the scope of the solution and the service 
 Master data overview - A table to understand the sample master data shipped in the package 
 Organizational data overview - A table to understand the organization model data shipped in the package and how it relates to the software 
 Process diagrams - A graphical representation of the steps in a scope item 
 SAP Solution Manager template - A container for the implementation content for one or more solutions in an area that can be used in the SAP Solution Manager tool 
 Project backlog template - Repository of all delta requirements and gaps to plan iterative, incremental build during Realize phase. 
 Name the accelerators in the Realize phase? 
  Configuration guides 
 Test scripts 
 Methodology guidance for Agile approach, and 
 The guides for cutover planning. 
 Name the accelerators in the DEPLOY phase? 
  Project schedule 
 Cutover plan 
 Operations setup guide. 
 Name the accelerators that are delivered at the different layers of SAP Best Practices? 
 PFA the examples of accelerators that are delivered at the different layers. 
  
At the solution level, there are number of accelerators including presentations, content library link with access to all the best practices documentation, the administration guide, SAP Notes. 
 At the scope item level, the SAP S/4HANA best practices deliver the fact sheet, which is the overview of the scope item with the description of the scope item, the business benefits, the business process model in BPMN notation, and the test scripts. 
 Activation of the best practices content by the project team is needed in the on-premise solution. In the cloud solutions, the best practices will be activated for the customer based on the input from the project team. The provisioned system will have the best practices pre-activated. 
 The building blocks come with the configuration guide document, which shows the detailed configuration settings for each building block. This document can be used as a reference if the configuration is used manually. 
 How to access SAP Best Practices Explorer? 
 In Q3 2016, the SAP Best Practices content was made available. This is a web channel experience to search, browse and consume SAP Best Practices and will replace the SAP Service Marketplace. 
 

On the screen in the figure you can see there is a message when following the link to the SAP Best Practices Explorer suggesting that those accessing the link should sign-in with their SAP user Id (S-USER) to gain access to the detailed accelerators. For example this access is required to view the Configuration Guides relating to the Building Blocks. 
 The Best Practices packages can also be downloaded to SAP Solution Manager 7.2 within the Solution Administration (SOLADM) transaction. 
 
 Figure 6.45 S/4HANA On-Premise SAP best practices explorer 
Image Source: SAP SE / AG 
 How to download SAP Best Practices content? 
 Before the Best Practices Explorer, and Best Practice content download to SAP Solution Manager 7.2, the Best Practices content was exclusively accessed through the SAP Service Marketplace. 
 
The SAP Best Practices documentation, can be downloaded from SAP Service Marketplace. You can access the content on the page https://service.sap.com/rds and then go to the respective best practice package to download the documentation. We can access the download from here. Click the download button to download the documentation. In the SAP Service Marketplace, we have access to all the content including the fact sheets, software requirements, and additional details. 
 Why it is important in any project to have the standard definition of the Project Governance? 
 It is important in any project to have the standard definition of the Project Governance. It outlines the relationship between the different groups and stakeholders involved in the project. 
 The project governance describes the flow of information between the project and all the stakeholders. It specifies the decision making and escalation steps to resolve issues. 
 Explain the characteristics of the Project Governance framework? 
 The governance framework has a couple of characteristics that need to be established. It focuses on realizing the business value, managing the risk and issues, and enforcing the standards and accountability for the project. 
 It needs to be aligned with the governance that the organization already has in place. It also has to ensure that communication and messaging fits the organization and stakeholder needs. Governance needs to be adjusted to each customer. There is no one size that fits all. 
 The Project Manager establishing the governance needs to identify the key players who will be a part of the governance and then build in the stakeholder group. Generally the key players are specified within the project contract or Statement of Work (SoW). 
 
The methodology provides recommendations for various project sizes - one example will be shown in the figure. 
 Explain the Project Governance Roles and Responsibilities? 
 
 Figure 6.46 S/4HANA On-Premise edition example 
Image Source: SAP SE / AG 
 The figure shows an example of the governance for on-premise project (medium to large size). In this example, there are four different levels. 
 At level 1, we have an Executive Sponsorship and level 2 covers the Steering committee. These two levels provide the project team with the vision and guidance. These levels also cover the setting of business priorities and overall strategy for the project. 
 
On Level 3, you will find the Project Management Office comprising of the Project Manager and PMO staff. There is a link between the stakeholders of the project and the PMO. The PM plays a key role in interacting with the Steering group. 
 At Level 4 of the governance, we then find the project team that is performing the day-to-day execution of the project activities and are responsible for identification, resolution and communication of issues and risks to PMO. The PMO in turn then reports the key issues and key risks to the Steering Group and Executive Sponsor. 
 The governance establishes clear roles and responsibilities - for each governance level and project role. 
 Explain the Project Governance in an Agile Context? 
 In the context of an Agile project setup, we have a few roles that are shown in the figure. We have the project team structured into the scrum teams along the different work streams of the project. 
 Where the scrum master role is shared among the scrum teams, one scrum master can support up to three teams. 
 Another element for governing project execution in an Agile project is the scrum of scrums. These are typically weekly meeting in which the representatives of individual scrum teams meet to discuss any topics that are cross-team. In SAP projects, topics like cross- functional configuration, and the impact of functional settings on other teams are discussed. In some projects, people call these meeting an ‘Integration Meeting’. 
 
Additionally some agile teams procure services of an agile coach (either from SAP or an experienced coach from the industry) that helps the project manager, project teams, and leadership with various aspects of adopting the agile approach. 
 In addition, the PMO, Chief Product Owner and a Chief Architect oversee the overall project and solution. 
 
 Figure 6.47 S/4HANA Activate Project Governance overview 
Image Source: SAP SE / AG 
 Give a case study of SCRUM of SCRUMS? 
 

 Figure 6.48 S/4HANA Scrum of Scrums Team 
Image Source: SAP SE / AG 
 The project scrum teams are cross-functional. We have a product owner who works with the team. They can be the owner of single or multiple products. They coordinate the definition of the user stories (or requirements). When there are multiple product owners, we need to ensure that they all have clear accountability. In case of disagreement the decision may be addressed to the Chief Product Owner. 
 
The project teams have one Scrum master assigned to the team, as well as a group of Business Process Experts, Testers, Authorization Experts, and Technical Experts. Some teams, in large projects, may have a dedicated authorization expert or even a developer if it is a large project. In a small project, some roles may be in the shared pool from which each scrum team borrows capacity of an expert in each sprint. 
 There will be differences in the composition of the scrum teams, but this is one example of how scrum team can be structured. 
 Give a high level comparison of Agile vs. DevOps? 
 DevOps? 
DevOps? 
DevOps? DevOps? 
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DevOps? DevOps? DevOps? DevOps? DevOps? DevOps? DevOps? DevOps? 
 Explain digital transformation in a nutshell? 
 The digital transformation is the driver behind the fundamental changes that are taking place in society, the economy and industry. Typical factors are: 
  New Internet-based technologies and applications 
 SMACT - Social, Mobile, Analytics, Cloud, Internet of Things 
 New communication and sales channels 
 Changing customer behavior, “always on” 
 Shorter product cycles 
 Availability of real-time data 
 Disruptive business models 
 Creation of large volumes of unstructured data 
 
Advantages from the comprehensive analysis and evaluation of the data. 
 Explain the generic challenges faced by companies generally during digital transformation? 
 The challenges at a glance 
 The classic digitization challenges faced by companies and their IT staff are as follows: 
  Rigid processes that prevent a fast response to changing requirements 
 IT support and rapid implementation of new business models 
 Complexity of reporting 
 Problems during the analysis and evaluation of data 
 Lack of integration and transparency of processes and data in the entire company 
 Optimization of license management 
 Simplification of system environments 
 Consistency of systems and processes 
 Avoidance of breaks 
 Considerable demands on user experience by users and customers 
 Outdated front ends and user interfaces 
 Handling of customized developments and legacy applications 
 Adequate use of conventional standards. 
 Explain SAP HANA advantages in a nutshell? 
  Use of high-performance in-memory technology 
 High-speed analysis and evaluation of very large volumes of unstructured data 
 
Ability to manage the exponentially growing data volumes resulting from the digitization process 
 Acceleration of reporting and qualitative improvements in results 
 Strategic business decisions based on sound insights 
 Predictive analyses and reliable forecasts about future events 
 Uniform view of information, doing away with data silos 
 Explain SAP S/4HANA advantages in a nutshell? 
  Implementation of agile business processes to manage the digital transformation 
 Process-spanning platform for consolidating and simplifying all processes in the company 
 Consolidation of all relevant data and processes in one system 
 Prevention of system breaks 
 Opportunity for process-oriented work 
 Reduction in coordination requirements, resulting in cost savings 
 Flexible, customizable user interface 
 Mobile, browser-based access to all applications, using a variety of devices 
 Optional on-premise operation or flexible access through the cloud. 
 Explain SAP S/4HANA advantages in a nutshell? 
  Implementation of agile business processes to manage the digital transformation 
 
Process-spanning platform for consolidating and simplifying all processes in the company 
 Consolidation of all relevant data and processes in one system 
 Prevention of system breaks 
 Opportunity for process-oriented work 
 Reduction in coordination requirements, resulting in cost savings 
 Flexible, customizable user interface 
 Mobile, browser-based access to all applications, using a variety of devices 
 Optional on-premise operation or flexible access through the cloud. 
 How SAP HANA helps in Predictive analytics? 
 Predictive analytics 
 SAP HANA allows for predictive analyses. Now reliable forecasts may be made about future events based on the analysis of large data volumes in real time. This results in many possible applications for marketing and sales purposes. One example: when visiting a website, users leave information about their interests and product preferences. This data offers a lot of potential. If it is comprehensively analyzed, companies can calculate probabilities about which products users will buy in the future. Now the provider can not only keep certain items in stock, but also design products according to the specific requests of their client base in the future. 
 Explain SAP HANA in a nutshell? 
 
With the introduction of HANA (High Performance Analytic Appliance) in 2010, SAP was the first provider to offer a development platform for software applications with databases based on in-memory technology. In contrast to conventional databases, the platform uses the computer's RAM - and not the hard drive - to store data. The CPU can access this memory much faster than the hard drive, resulting in the enormous speed of in-memory technology. It means that compared to relational database applications, these solutions can be used to search through, analyze and evaluate very large volumes of unstructured data (big data) with better performance and virtually in real time. 
 Another factor is that all internal and external data is now contained in one single database. This speed gives rise to the many advantages offered by SAP HANA. Thanks to the considerable analysis performance, relevant information and insights can be quickly extracted from big data, which the company can use to its advantage. Thus SAP HANA is the ideal technology for successfully managing the enormous data volumes resulting from the digitization process. 
 Now reporting can be accelerated, and the quality of the results is also significantly improved. In this way, management is able to make the correct disruptive business decisions on the basis of sound insights. 
 Explain SAP S/4HANA in a nutshell? 
 SAP S/4HANA may be viewed as the consistent enhancement of SAP HANA. Based on the superior in-memory database technology, 
 
SAP introduced S/4HANA in 2015, a comprehensive next-generation real-time ERP suite. The product suite paves the way to immediate digital creation of value in all business divisions and at companies of all industries and sizes. SAP S/4HANA is designed in such a way that it can be operated on an on-premise basis at the company or through the Cloud. Using the apps from the SAP Fiori product line, users can personalize their user interface and flexibly access applications through a variety of devices such as smartphones and tablets. 
 The great advantage of SAP S/4HANA is the process-spanning platform which channels, consolidates and simplifies all of the processes in the company. While traditional ERP systems often file redundant documents and other data, SAP S/4HANA uses a centralized storage system. This prevents breaks and provides users with an overview of the entire process, enabling them to work in a process-oriented rather than transaction-related manner - as is the case with conventional ERP solutions. 
 How SAP S/4HANA helps in reducing coordination requirements in financial accounting? 
 
One example: in financial accounting and controlling, the use of centrally stored documents can significantly reduce coordination requirements, resulting in cost savings. Direct access to source documents also offers considerable flexibility for the preparation of queries, which means that, for example new business ideas can now be analyzed more quickly. In addition, users benefit from the flexible and customizable graphical user interface (GUI). They can now use a conventional Internet browser to access all applications, independent of device and location. In this way, SAP S/4HANA can be used to implement agile business processes for managing the digital transformation. 
 Explain the concerns/issues/road blockers regarding implementation of SAP HANA and SAP S/4HANA? 
 Many companies have long recognized the numerous advantages offered by SAP HANA and SAP S/4HANA and have put the implementation of such systems on their to-do lists. This is also confirmed by the results from the previously mentioned study conducted by Pierre Audoin Consultants in 2015. Nevertheless, IT managers and decision-makers still have concerns regarding the implementation of SAP HANA or SAP S/4HANA. In the PAC study, 78 percent of companies surveyed indicated that the requirements for migrating to SAP S/4HANA are difficult to estimate. A similar percentage of study participants complained about the lack of business cases needed to justify the required investments. And 76 percent of those surveyed believe that the costs for new software licenses are simply too high. 
 Explain the criteria for successful implementation of SAP HANA and SAP S/4HANA in a nutshell? 
 
How can companies do away with these concerns and benefit from SAP HANA or SAP S/4HANA without restrictions? First of all, they must consider whether a complete migration to SAP HANA or SAP S/4HANA is even required at this time. It is possible that it would make more sense, given the current conditions, to gradually get the departments involved ready for the digital transformation, for example by outsourcing certain processes or migrating an existing business management system to SAP HANA. This can be followed by additional measures in the direction of digital process optimization. 
 It is only at the next step that companies must ask themselves how the systems can be introduced professionally, with a high probability of success and reasonable efforts and costs. IT managers are well advised to use an approach consisting of careful planning, well- thought-out strategies and gradual implementation: 
 Step 1: Performing a process analysis 
 Step 2: Defining objectives 
 Step 3: Defining a strategy 
 Step 4: Developing a road map. 
 Explain the process to do a process analysis of any SAP HANA or SAP S/4HANA implementation project in a nutshell? 
 A sound analysis of the existing business processes at the company should be the starting point of any SAP HANA or SAP S/4HANA implementation project. Therefore the status quo must be determined on the basis of the following questions: 
 ▪ What exactly are the internal processes in the business? 
 ▪ How are they implemented in practice? 
 ▪ What bottlenecks/difficulties arise? 
 ▪ Do the employees even recognize them as such? Or have temporary solutions already become routine? 
 ▪ Which types of risks arise daily due to process errors? 
 
It is important that the stock-taking process is honest and comprehensive, for example in the form of audits with managing employees and supported by process mining tools. In this way, the status quo can not only be analyzed but also visualized. 
 Additional factors must also be considered: 
 ▪ Release status of the SAP systems 
 ▪ Code structure of existing database systems 
 ▪ Status of the operating systems and applications, e.g. MS Windows 
 ▪ What types of in-house developments are there? 
 ▪ Does the company work with an old or new general ledger? 
 Explain the process of defining objectives of any SAP HANA or SAP S/4HANA implementation project in a nutshell? 
 The second step defines the destination of the journey: using the problems identified in the first step, it must now be discussed where the potential for improvement lies and what the ideal target state that is to be achieved with the introduction of SAP HANA or SAP S/4HANA, looks like. Which key performance indicators can be used to measure the desired successful outcomes? 
 The definition of targets also requires precise deadlines: by what date should the introduction of SAP HANA or SAP S/4HANA be completed? And by when should the corresponding process improvements take effect? 
 Explain the process of defining a strategy of any SAP HANA or SAP S/4HANA implementation project in a nutshell? 
 
Once your Project objectives and scope is clear, organization must set up strategy for benefits realization & outcome measurement. Continuously inspect, adapt, and based on customer feedback continuously work upon process improvements using SAP HANA or SAP S/4HANA and consistently aligning them to the defined objectives. 
 Explain the process to develop a roadmap of any SAP HANA or SAP S/4HANA implementation project in a nutshell? 
 Once the strategic deliberations have been completed, it is possible to develop a concrete road map that describes the various implementation steps. This requires the definition of clear deadlines, hence a chronology of the intended progress of the project, such as specific information as to when e.g. the analysis phase must be completed, which preparatory activities are required (e.g. data migrations), when can the implementation begin and by what date are the improved processes supposed to take effect. 
 Under “Consumer” industry cluster what are the specific industries SAP S/4HANA supports? 
  Consumer Products 
 Wholesale 
 Life Science 
 Retail including fashion and vertical business. 
 Under “Discrete” industry cluster what are the specific industries SAP S/4HANA supports? 
  Aerospace & Defense 
 High Tech 
 Industrial Machinery and Components 
 Automotive 
 
Under “Energy & Resources” industry cluster what are the specific industries SAP S/4HANA supports? 
  Chemicals 
 Mining 
 Mill Products 
 Utilities 
 Under “Financial Services” industry cluster what are the specific industries SAP S/4HANA supports? 
  Banking 
 Insurance 
 Under “Public Services” industry cluster what are the specific industries SAP S/4HANA supports? 
  PS & Postal 
 Under “Services” industry cluster what are the specific industries SAP S/4HANA supports? 
  Engineering, Construction, and Operations 
 Professional Services 
 Telecommunications. 
 Explain the use of “Structuring Technical Objects Hierarchically and Horizontally” in a nutshell in SAP S/4HANA? 
 The functional location is an organizational unit that structures the maintenance objects of a company according to functional or process- related criteria. When creating a functional location and defining its place in the hierarchical structure you define where a piece of equipment can be installed. Pieces of equipment can be installed in different functional locations or in other pieces of equipment. 
 
As functional locations represent your company's operational structures, they are usually part of a hierarchical structure and you can summarize costs or other maintenance data for individual hierarchy levels. Based on the structure indicator, functional locations are automatically arranged in the structure when you create them. You can also create hierarchical equipment structures if you want to divide large pieces of equipment into smaller units. 
 If you want to structure your technical systems horizontally, you can create object networks. Object networks are represented by links between various pieces of equipment or functional locations. 
 Explain the use of “Creating Master Records for Functional Locations and Pieces of Equipment” in a nutshell in SAP S/4HANA? 
 Once the structure of the asset is defined, you can create a master record for each functional location and piece of equipment and specify general data, location data, organizational data, and structure data as well as edit classification data and characteristic values, and assign documents. 
  You can assign a bill of material (BOM) to the master record of a functional location or piece of equipment. 
 After having created characteristics and classes, you can assign this classification information to the master records of equipment and functional locations. If you have to manage a large number of objects, the classification enables you to easily locate your objects and group them together for evaluations. 
 
You can serialize a piece of equipment by assigning a material number and serial number to it. This makes inventory management possible for the equipment. 
 A piece of equipment that is installed in a technical object can store the history of its installation location. The system records a usage period for each installation location, enabling you to track the complete installation history. 
 In the equipment master record uou can maintain fleet information, such as data pertaining to the engine and fuel. 
 Users can represent objects that are not repaired but rather exchanged in case of a breakdown by creating master records for materials and assemblies. Although this does not enable you to document a maintenance history, a material or assembly can also serve as a reference object for a maintenance notification or order. 
 Explain the use of “Creating Maintenance Bills of Materials (BOMs)” in a nutshell in SAP S/4HANA? 
 
A maintenance bill of material (BOM) is a complete, formally structured list of the components making up a technical object or an assembly. Maintenance BOMs support you when locating malfunctions by providing you with an overview of all components that make up a technical object. From this overview you can easily select the object for which you want to create a malfunction report. Furthermore, maintenance BOMs provide you with an overview of all spare parts used for the maintenance of a specific technical object, so they make spares planning considerably easier. 
 A maintenance BOM contains the object numbers of the individual components together with their quantity and unit of measure, and can be assigned to the master record of a technical object or material. 
 Explain the use of “Master Data” of asset master in a nutshell in SAP S/4HANA? 
 Asset master record may be used to create, edit, and manage the master data of Asset Accounting. 
 Explain the use of “Asset Acquisitions and Asset Retirements” in a nutshell in SAP S/4HANA? 
 You can post asset acquisitions integrated with accounts payable accounting or not integrated. 
 Similarly, you can post asset retirements integrated with accounts receivable accounting or not integrated. 
 In addition to this, there are more functions available for asset acquisitions and retirements. 
 Explain the use of “Depreciation” in a nutshell in SAP S/4HANA? 
 With depreciation you map impairments incurred or impairments that are due to tax law requirements. 
 Explain the use of “More Transactions, Reversal” in a nutshell in SAP S/4HANA? 
 More transactions, for example post-capitalizations are available. 
 You can reverse documents that are posted in Asset Accounting. 
 Explain the use of “Postings and Documents” in a nutshell in SAP S/4HANA? 
 
Asset Accounting is based on the universal journal entry. General Ledger Accounting and Asset Accounting are therefore reconciled per se; this means that reconciliation postings are not necessary as part of closing operations. 
 Explain the use of “Closing Operations and Reporting” in a nutshell in SAP S/4HANA? 
 You post the depreciation amounts periodically, directly in General Ledger Accounting. 
 Create an asset history sheet to represent the development of the fixed asset from the opening balance through to the closing balance. 
 More tools for the reporting and analysis of asset portfolios, asset transactions, and depreciation (including depreciation forecast and simulation) are also available. 
 Explain the use of “Parallel Accounting” in a nutshell in SAP S/4HANA? 
 You can manage Asset Accounting in accordance with several accounting principles simultaneously, for example with a local accounting principle and the accounting principle of a corporate group. This happens in the same way as in General Ledger Accounting. Separate documents are posted for each accounting principle. 
 Explain the use of “Identify contracts” in a nutshell in SAP S/4HANA? 
 You can create revenue accounting contracts corresponding to orders, contracts, bills or invoices, meaning revenue documents, that are created on an operational system, such as Sales and Distribution or third-party systems. 
 

Explain the use of “Allocate the transaction price” in a nutshell in SAP S/4HANA? 
 You can determine the total price by aggregating the pricing conditions and then allocate the total price among the performance obligations. 
 Explain the use of “Manage the fulfillment of performance obligations” in a nutshell in SAP S/4HANA? 
 You can recognize revenue for performance obligations as they are fulfilled either at a point in time or over time. 
 Explain the use of “Make revenue postings” in a nutshell in SAP S/4HANA? 
 You calculate contract liability and contract asset values and make postings to the general ledger to reflect revenue-related recognition transactions. 
 Explain the use of “Automatic Valuation of Material Inventories” in a nutshell in SAP S/4HANA? 
 Valuation of material inventories in multiple currencies in parallel. 
 Explain the use of “Optional Price Controls for Materials” in a nutshell in SAP S/4HANA? 
 Perpetual valuation of material inventories and movements at standard cost or moving average. 
 Explain the use of “High Throughput of Logistics Data” in a nutshell in SAP S/4HANA? 
 Manage high logistics data volume. 
 Explain the use of “Manual Adjustments to Material Costs and Inventory Values” in a nutshell in SAP S/4HANA? 
 Adjust material costs and inventory values manually. 
 
Explain the use of “Periodic Valuation of Material Inventories” in a nutshell in SAP S/4HANA? 
 According to statutory or product cost management requirements doing valuation of material inventories. 
 Explain the use of “Analyze Inventory Values” in a nutshell in SAP S/4HANA? 
 Real-time line item reports aggregated to inventory positions on the fly, with drill-down capabilities. 
 Explain the use of “Import of supplier invoices” in a nutshell in SAP S/4HANA? 
 You use this feature to import multiple supplier invoices all at once. 
 Explain the use of “Analysis of payments to suppliers” in a nutshell in SAP S/4HANA? 
 You use this feature to view information about payments to suppliers. Checking the overdue payable amount and the future payable amount is possible. 
 You can notify the responsible persons to take action in case if you identify negative trends in the payable amount. 
 Explain the use of “Management of cash discounts” in a nutshell in SAP S/4HANA? 
 Forecasting the available cash discounts and to monitor the cash discount utilization in your responsible area is possible. 
 In order to avoid cash discount loss in the future you need to find out where you need to make better use of cash discounts. 
 Explain the use of “Reviewing of cleared overdue invoices” in a nutshell in SAP S/4HANA? 
 
Getting details and statistical facts about cleared overdue invoices is possible by utilizing this feature. 
 Explain the use of “Evaluation of days payable outstanding” in a nutshell in SAP S/4HANA? 
 You use this feature to identify suppliers with the highest or the lowest days payable outstanding. 
 Explain the use of “Management of payments” in a nutshell in SAP S/4HANA? 
 You use this feature to create, post, and, if necessary, reverse payments. 
 Explain the use of “Management of payment blocks” in a nutshell in SAP S/4HANA? 
 You use this feature to set and remove payment blocks on invoices or supplier accounts. You can identify irregularities or potential fraud in invoices through integration with SAP Fraud Management for SAP S/4HANA*. 
 Explain the use of “Management of payment proposals” in a nutshell in SAP S/4HANA? 
 You use this feature to revise and release payment proposals. Journal entries are then generated in the finance system. 
 Explain the use of “Management of payment media” in a nutshell in SAP S/4HANA? 
 You use this feature to transfer the data required for electronic payment transactions to banks via a data medium. A payment medium is created with each successful payment run. 
 Explain the use of “Posting Business Transactions” in a nutshell in SAP S/4HANA? 
 
You can post accounting data for customers in accounts receivables and the data entered is transferred to the general ledger. General ledger accounts are updated according to the transaction concerned (receivable, down payment, bill of exchange, and so on). 
 Explain the use of “Clearing of Open Invoices” in a nutshell in SAP S/4HANA? 
 You can post incoming payments and either manually clear open items or have them cleared automatically by the system. 
 Explain the use of “Periodic Activities and Closing Operations” in a nutshell in SAP S/4HANA? 
 You can prepare and carry out periodic activities, such as automatic payment or dunning, or activities that arise for day-end closing, month-end closing or year-end closing. 
 Explain the key features in a nutshell during financial closing operations? 
 Key Features 
 Generally, financial closing operations include the following tasks: 
  Maintain exchange rates 
 Execute recurring entries 
 Clear open items 
 Perform inventory and post inventory differences 
 Reclassify clearing account for goods receipt/invoice receipt 
 Valuate materials 
 Perform closing operations in the subsidiary ledgers 
 Perform foreign currency valuation 
 Reclassify receivables and payables 
 
Use functions for tax on sales/purchases 
 Perform reconciliation between affiliated companies; these intercompany reconciliations are used in preparation for consolidation. 
 Close posting period and open new posting period 
 Display financial statements 
 Execute balance carryforward 
 Evaluate financial statements. 
 Explain the use of “Data Collection” in a nutshell in SAP S/4HANA? You can collect individual financial statement data from SAP systems as well as non-SAP systems. Various procedures are available for doing this. 
 Explain the use of “Data Validation” in a nutshell in SAP S/4HANA? 
 You can define validation rules and assign the rules to various dimension combinations to verify the data quality before releasing data for consolidation use. 
 Explain the use of “Modeling” in a nutshell in SAP S/4HANA? 
 The Model can be used to bundle all of the characters and key figure definitions, customizations, and putting final consolidated results into a separate consolidation context. You use the modeling process to decide which fields are needed for consolidation dimensions, and which are needed to join with global settings to form the data basis for consolidation. 
 Explain the use of “Analysis of payments to suppliers” in a nutshell in SAP S/4HANA? 
 
Viewing information about payments to suppliers is possible. 
 Another possibility is to check the overdue payable amount and the future payable amount. 
 You can notify the responsible persons to take appropriate corrective action and preventive action in case if you identify negative trends in the payable amount. 
 Explain the use of “Management of cash discounts” in a nutshell in SAP S/4HANA? 
 Forecasting the available cash discounts and monitoring the cash discount utilization in your responsible area can be done by using this feature. 
 In order to avoid cash discount loss in the future you can find out where you need to make better use of cash discounts. 
 Explain the use of “Reviewing of cleared overdue invoices” in a nutshell in SAP S/4HANA? 
 Getting details and statistical facts about cleared overdue invoices are possible by using this feature. 
 Explain the use of ‘Evaluation of days’ payable outstanding” in a nutshell in SAP S/4HANA? 
 Identification of suppliers with the highest or the lowest days’ payable outstanding can be done by using this feature. 
 Explain the use of “Management of payment media” in a nutshell in SAP S/4HANA? 
 
You use this feature to transfer the data required for electronic payment transactions to banks via a data medium. A payment medium is created with each successful payment run. 
 Explain the use of “Management of payment blocks” in a nutshell in SAP S/4HANA? 
 Setting and removing payment blocks on invoices or supplier accounts can be done by using this feature. 
 You can identify irregularities or potential fraud in invoices through integration with SAP Fraud Management for SAP S/4HANA*. 
 Explain the use of “Posting Business Transactions” in a nutshell in SAP S/4HANA? 
 Posting of accounting data for customers in accounts receivables can be done and the data entered is transferred to the General Ledger (GL). GL accounts are updated according to transactions involved (like, Receivable, Downpayment, Bill-of-exchange, and so on). 
 Explain the use of “Correspondence” in a nutshell in SAP S/4HANA? 
 You can send correspondence to your customers, such as payment notices, open item lists, balance confirmation or account statements. You can adjust the forms for the correspondence according to your requirements. 
 What is the intelligent enterprise, and why should I care? 
 
Technologies such as artificial intelligence, the Internet of Things, machine learning, and advanced analytics are creating major competitive advantages for businesses. But not on their own. By reimagining the future and adopting these technologies to help make sense of their large volumes of data, organizations will gain both strategic and tactical advantages. 
 Intelligent use of data and applications can help organizations predict the future far more accurately and identify opportunities earlier. They can also help: 
  Provide an optimal customer experience to drive ongoing loyalty 
 Improve productivity through more efficient business and supply chain operations 
 Improve the skill and increase the engagement of your entire workforce 
 This is your watershed moment - one that has the power to change your operating practices for the better and for good. So, there's no time like the present to let SAP help you lay your foundation for the future. 
 After Project creation when it is recommended to conduct Project kick-off meeting? 
 Conduct Project kick-off meeting within 2 weeks of Project creation. 
 What is the Project Management Review (PMR) frequency based on Project Criticality index? 
 index? index? 
index? index? index? index? 
index? index? index? index? 
index? 
 Give an example of FMEA? 
 
FMEA (Failure Mode and Effects Analysis) example - This technique can be used to ensure a robust design by focusing on potential failure modes associated with the functions of a system caused by design. 
 Name different XP practices? 
 
  The Planning Game 
 Small Releases 
 Metaphor 
 Simple Design 
 Testing 
 Refactoring 
 Pair Programming 
 Collective ownership 
 Continuous integration 
 40-hour week 
 On-site customer 
 Coding standards. 
 
Explain Greenfield Programs in a nutshell? 
 They provide the facilities which are installed and commissioned right from scratch including software, networks and infrastructure. 
 Explain Brownfield Programs in a nutshell? 
 Brownfield Programs provide those facilities, which are modified / upgraded from existing (legacy) software applications / systems, are called Brownfield Programs. Example, system conversion. 
 What is a Gap? 
 A gap is defined as any transaction that cannot be processed in the system as it is currently configured. 
 What will SMEs be asked to do in the Fit-Gap sessions? 
  Assess the standard solution proposed for relevant Federal Integrated Business Framework-defined capabilities and Customer unique mission business needs 
 Validate that the standard solution meets business needs 
 Identify gaps and complete the Customer Response Forms during and after the session 
 Submit to Provider for collection; SMEs should submit their Response Forms within 5 days after the last session that they attend 
 How will the gap be dispositioned? 
  Collect and consolidate gaps from Customer Response Forms into Gap Tracker 
 Share Gap Tracker with Program Advisors for validation 
 
Obtain gap validation and disposition from Program Advisors within 10 days after the session 
 Consolidate and publish on SharePoint final list of gaps and disposition obtained from Program Advisors. 
 How will the gap be dispositioned? 
  Collect and consolidate gaps from Customer Response Forms into Gap Tracker 
 Share Gap Tracker with Program Advisors for validation 
 Obtain gap validation and disposition from Program Advisors within 10 days after the session 
 Consolidate and publish on SharePoint final list of gaps and disposition obtained from Program Advisors. 
 Generally, what is the frequency to submit Metrics? 
 Monthly. 
 Explain the use of “Accruals processing” in a nutshell in SAP S/4HANA? 
 Posting accruals based on relevant invoices to update the bonus entitlements for future customer or supplier settlements in accounting. 
 Explain the use of “Archiving” in a nutshell in SAP S/4HANA? 
 Archiving of documents to remove volumes of data from the database that are no longer required in the system, but still need to be kept for analysis purposes. 
 In “Discrete Manufacturing” how you convert planned orders into production orders or process orders? 
 
You can convert planned orders for materials that are to be produced in-house to production orders. You can convert your planned orders manually or automatically using an order conversion run. The material components required for production are contained as items in the planned order and are copied to the production order. The dependent requirements for the components are converted into reservations. 
 With the conversion to production orders, the responsibility is passed on from the MRP controller to the production supervisor. 
 In “Process Industry” how you convert planned orders into production orders or process orders? 
 In this case, you convert planned orders into process orders. Again, you can convert your planned orders manually or automatically using an order conversion run. The material to be produced, the order quantity, and the order dates are copied from the planned order to the process order and the dependent requirements for the components are converted into reservations. With the conversion to process orders, the responsibility is passed on from the MRP controller to the production supervisor. 
 In “Repetitive Manufacturing” how you convert planned orders into production orders or process orders? 
 In repetitive manufacturing, planned orders can be used to trigger production. In this case, the planned orders do not have to be converted into production or process orders. 
 
Explain the use of “Picking” in a nutshell in SAP S/4HANA? 
 You can use the picking function to determine which components have not yet been issued from stock for an order and then you can perform the goods issue. 
 Explain “Make-to-stock production” in a nutshell in SAP S/4HANA? 
 Production is controlled without a direct reference to the sales order. Run schedule quantities determine the dates and quantities. Run schedule quantities are planned orders of the type PE that do not have to be released and that you do not have to convert into production or process orders to be able to carry out production. The requirements are generated by demand management, for example. Sales order quantities are delivered from stock and consume the planned independent requirement quantities in demand management, according to the planning strategy you select. A product cost collector is used to collect actual data and to settle costs. 
 Explain “Make-to-order production” in a nutshell in SAP S/4HANA? 
 
The system creates one or several planned orders which directly reference the sales order item. The material is then manufactured on the basis of these planned orders. That is, production is triggered by the receipt of the sales orders. For component materials that are relevant to repetitive manufacturing, you use the product cost collector of the component to collect costs. On finished item level, you either use valuated or non-valuated material: Costs are collected by the sales order if you use non-valuated material and by the product cost collector if the material is valuated. 
 Explain “Staging materials using the pull list” in a nutshell in SAP S/4HANA? 
 You can use the pull list to control the in-house flow of material for supplying production with materials. A prerequisite for this is that the components required for production are already available (either produced in-house or procured externally) and must only be brought from their current storage location to the production storage location. 
 The pull list checks the stock situation at the production storage location and calculates the quantities of missing parts. You can create replenishment elements for these missing parts. You can stage the components by direct stock transfer or stock transfer reservation. You can also trigger replenishment by setting a Kanban to empty or by creating transfer requirements in Warehouse Management. 
 Explain “Monitoring with the Kanban board” in a nutshell? 
 You can use the Kanban board to monitor production progress. Irrespective of whether you are the supply source or the demand source, the Kanban board provides you with a detailed overview of the Kanban's in circulation. You can also use the Kanban board to change the status of the Kanban's. The following additional information is available, for example: 
  You can display the control cycle, material, plant, actual quantity, status, date of the last status change and so on by double-clicking the individual Kanban's. 
 
You can display the control cycle data by double-clicking the appropriate row on the Kanban board. 
 You can navigate to the stock/requirements list, the stock overview, or the material master for a control cycle. 
 You can trigger the Kanban correction facility for a control cycle. 
 Explain “Cost accounting for Kanban” in a nutshell? 
 You have various options for controlling cost accounting for Kanban with in-house production depending on which replenishment elements are used. If you use: 
  Run schedule quantities: The costs are collected in a product cost collector and can be settled periodically in product costing. 
 Manual Kanban: The costs are also collected in a product cost collector. 
 Production orders or process orders: The costs are either collected in a product cost collector if you want to analyze the costs by periods rather than by lot, or they are settled to the individual production orders/process orders. 
 
Updates to the actual costs at the product cost collector can be triggered by logistical transactions (such as goods issues or confirmations) for production/process orders and run schedule headers. For example, goods issues for a production order or reporting point back flushes in repetitive manufacturing debit the product cost collector with actual costs. Goods receipts credit the product cost collector. Alternatively, the actual costs at the product cost collector can be updated directly through G/L account postings in Financial Accounting (FI), for example. 
 You can access reports and view the actual costs for the product cost collector. During the period-end closing, you can: 
  Charge the product cost collector by means of template allocation. 
 Reevaluate the activities at actual prices. 
 Calculate overhead for the product cost collector. 
 Calculate the value of your unfinished products (work in process) for the period. 
 Calculate the variances of the period. 
 Settle the work-in-process & variance(s) to other application components. 
 Explain “JIT Outbound Processing” in a nutshell? 
 Just in Time (JIT) Outbound Processing enables you to replenish direct materials required for manufacturing in the exact quantity and at exactly the time required. You can determine that the required materials are provided internally from a different location, for example. Or, you can specify that the required materials are provided by an external supplier. If you opt for material provision from an external supplier, you can use scheduling agreements with delivery schedules for procurement and production planning processes. JIT calls are used as a replenishment request and the fulfillment is done with reference to them. 
 Explain “Supply-to-production planning” in a nutshell? 
 
You can use this feature for planning, triggering, and monitoring replenishment using summarized JIT calls. For each control cycle used for supply-to-production planning, the system calculates replenishment requirements taking account of: 
  Open JIT calls 
 Available stock at the production location 
 A defined minimum stock level 
 Component requirements from production planning. 
 Explain “Forwarded sequenced JIT call processing” in a nutshell? 
 You can use this feature to forward a group of components of an inbound sequenced JIT call received from your customer to an external supplier who will assemble and deliver the component group. You use control cycles to enable and define the replenishment process. You can send a delivery confirmation to your supplier which is used for the invoicing process. 
 Explain “Sample management” in a nutshell? 
 You use this feature for processing and managing samples. 
 Sample management allows you to: 
  Flexibly plan the drawing of samples 
 Identify samples 
 Record inspection results for samples 
 Manage the sample data. 
 Explain “Calibration inspections” in a nutshell in SAP S/4HANA? 
 Users may plan and perform calibration inspections of test equipment. Based on the inspection results, you can verify the accuracy and suitability of test equipment for an inspection. 
 
Explain “Stability studies” in a nutshell in SAP S/4HANA? 
 You use this feature to track and examine how different environmental conditions (for example, temperature, brightness, moisture) affect a compound, a material, or a batch over a specified period of time. 
 Explain “Quality analytics” in a nutshell in SAP S/4HANA? 
 An integrated set of quality data allows you to quickly identify systematic errors, analyze problems, eliminate root causes, and respond faster to unforeseen events and deviations. 
 You can perform quality evaluations based on inspection results or based on issue data. 
 Explain “Audit management” in a nutshell in SAP S/4HANA? 
 An audit is a systematic examination for determining, evaluating, and documenting the extent to which an object fulfills predefined criteria. Audit management supports you in all phases of auditing. 
 Explain “Inventory management” in a nutshell in SAP S/4HANA? 
 The MRO extension of inventory management is capable of procuring and then stocking a part using its original manufacturer's part number in the parts planning and consumption. 
 
The parts interchangeability feature allows the stocking of different manufacturers’ parts that meet Form-Fit-Function rules, allowing MRP to calculate part demand and view stock across manufacturers’ part numbers for part availability. 
 It also has the capability to stock and repair customer-owned parts that are segregated by customer numbers. 
 Explain “Maintenance Planning” in a nutshell in SAP S/4HANA? 
 This includes: 
  Spare Parts Stock Calculation: This application determines an initial stock level for the part type required to supply a serviceable part, with probability of a specific percentage if the part in question fails. The probability is represented by the service level. 
 Work Packaging and Sequencing (WPS): This application summarizes processes and activities for planning and performing large maintenance tasks. 
 Mass Maintenance of Maintenance Plans: This function allows you to change several maintenance plans in the same way at the same time. 
 Maintenance Program Definition: This component provides a workbench that you can use to transform complex maintenance requirements into maintenance plans within the maintenance execution system. 
 Maintenance and Service Planning (MSP): You use MSP to carry out the following: 
  Strategic planning over a long-term horizon, such as 5-10 years, allowing you to determine the resources necessary to meet future maintenance demands 
 
Tactical planning over a mid-term horizon, such as 1-18 months, to ensure that your maintenance objects remain serviceable, optimize utilization of your maintenance objects, and balance the resource load in your service areas. 
  Explain “Maintenance and Service Processing (MSP)” in a nutshell in SAP S/4HANA? 
 In maintenance and service processing, the primary objective is to ensure the hardware availability of technical objects. The process includes activities for tracking individual components during their entire life cycle, whether installed in the hardware, stored in a warehouse, or serviced in a workshop. 
 Components are exchanged if they cannot be repaired in time, have reached their life limits, or are listed in service bulletin directives for replacement. In the case of tables, an unserviceable component is placed in a warehouse and replaced by a new or serviceable component. In urgent cases (for example, if a component cannot be transferred to a line station in time), a component is taken from other equipment that is currently not in operation. Sometimes it is possible to swap identical components within an equipment number, instead of repairing the defective component. 
 MSP features include: 
  Component Maintenance Cockpit (CMC) 
 Subcontracting for MRO Processes 
 Plant Maintenance and Customer Services (PM/CS) Orders in the MRO Process 
 
Assignment of PM/CS Orders to Projects 
 Sharing of Spare Parts 
 Configuration Control 
 Logbook 
 Integration of Service Processing with Warranty Claims. 
 Explain “Creating Maintenance Bills of Materials (BOMs)” in a nutshell in SAP S/4HANA? 
 A maintenance bill of material (BOM) is a complete, formally structured list of the components making up a technical object or an assembly. Maintenance BOMs support you when locating malfunctions by providing you with an overview of all components that make up a technical object. From this overview you can easily select the object for which you want to create a malfunction report. Furthermore, maintenance BOMs provide you with an overview of all spare parts used for the maintenance of a specific technical object, so they make spares planning considerably easier. 
 A maintenance BOM contains the object numbers of the individual components together with their quantity and unit of measure, and can be assigned to the master record of a technical object or material. 
 Explain benefits of “Maintenance Planning and Scheduling Business” in a nutshell in SAP S/4HANA? 
 

Maintenance Planning and Scheduling helps you optimize the scope of work and effort required for inspection, maintenance, and planned repairs. Based on legal requirements, manufacturer recommendations, and cost analyses, you determine which preventive maintenance tasks are required, which work centers are needed, and how frequently preventive maintenance tasks have to be processed to avoid breakdown time. Maintenance plans support you in specifying maintenance cycles, scheduling maintenance calls, and determining the expected costs for a specific time period. In maintenance task lists you can describe a sequence of individual maintenance activities which must be performed repeatedly within your company. In addition, you can use 2D and 3D model views to visualize technical objects, spare parts, and instructions as well as to find the spare parts you need for carrying out maintenance tasks quicker and easier. 
 Explain benefits of “Maintenance Execution” in a nutshell in SAP S/4HANA? 
 Maintenance Execution allows you to perform planned and unplanned maintenance tasks. Maintenance planners can carry out preliminary costing, work scheduling, material provisioning, and resource planning. They provide maintenance workers with job lists so that they have easy access to all maintenance-related information. This leads to increased efficiency and productivity. Maintenance workers can review the jobs assigned to them and carry out the required maintenance work based on the tasks and operations in the order. While confirming that they have finished the job, they can enter measurement readings, which the system records in measurement documents. 
 Explain benefits of “Project Financial Control” in a nutshell in SAP S/4HANA? 
 
This capability enables you to define work breakdown structures as a basis for hierarchical project accounting. You can plan costs and budgets and track actual costs that are tightly integrated with core business processes. This provides you with better insight into the project progress and your project financial performance and enables you to avoid cost overruns in time. 
 Explain use of “Project Versions” in a nutshell in SAP S/4HANA? 
 A project version shows the state of the project at a certain point in time or at a certain status. You can create as many project versions as required. Some features include: 
  Document (as a history) the state of the project in the past 
 Can be used for comparison purposes. 
 Explain benefits of “Project Logistics Control” in a nutshell in SAP S/4HANA? 
 This capability enables you define project structures consisting of work breakdown structures and network structure, plan and schedule project activities, control all procurement processes integrated with the core business process, and provide an insight into all logistic related execution aspects of a project. 
 For features related to work breakdown structures, refer to Project Financial Control. 
 Explain use of “Maintaining standard networks” in a nutshell in SAP S/4HANA? 
  
You use this feature to maintain the standard network structures for your project. When creating any standard operative networks or networks the project-neutral network structure can be used as a template. 
 While creating project templates you may link standard networks with standard work breakdown structures. 
 Explain use of “Maintaining operative networks” in a nutshell in SAP S/4HANA? 
  You can copy from a standard network or an operative network to create a new operative network. If you have assigned a standard network to a standard WBS, you can create an operative WBS at the same time that you create an operative network. 
 You can create milestones in networks, standard networks, work breakdown structures (WBS) and standard work breakdown structures (standard WBS). 
 Explain use of “Network Scheduling” in a nutshell in SAP S/4HANA? 
 Scheduling determines the earliest and latest start and finish dates for carrying out activities in the network and calculates the required capacity requirements. A network is always scheduled forwards and backwards. 
  Forward scheduling calculates the earliest start and finish dates of activities (earliest dates) and the scheduled finish date of the network. 
 Backward scheduling calculates the latest start and finish dates of activities (latest dates) and the scheduled start date of the network. 
 
In a complex project, the dependencies in a project can make the activities in one network dependent on the completion of activities in another network. You can use the function for the overall network scheduling where the networks are linked through certain relationships. 
 Explain use of “Bill of Materials” in a nutshell in SAP S/4HANA? 
 A formally structured list of the components that make up a product is abbreviated as “A bill of material (BOM)”. The list contains the object number of each component, together with the quantity and unit of measure. The components are known as BOM items. They contain important basic data for numerous areas of a company. 
 Explain use of “Product structures” in a nutshell in SAP S/4HANA? 
 A product structure is an enhanced engineering bill of material (BOM). It consists of a set of hierarchically ordered objects with the purpose of documenting one product or a set of similar products. This is effective for high-volume, repetitive manufacturing, for example, in the automotive industry, as well as for complex machinery and equipment. 
 If you work with products that have many variants and a large number of components, you can use product structure management to optimize process support from early engineering, to hand-over to manufacturing. 
 Product visualization tools allow you to manage geometric data and view digital mockups in your product structures via viewable files. 
 Explain benefits of “Product structures” in a nutshell in SAP S/4HANA? 
 
Product structures provide the following benefits: 
  Possible to create and maintain a product structure without assigning materials 
 A redundancy-free description of products or product families with many variants 
 Variant configuration and variant management capabilities 
 The option of working with both configurable and configured materials 
 Continuous modeling from an early stage to the manufacturing handover 
 Modeling of functional structures (with no requirement for material number references) 
 Template structures for the creation of product structures and the standardization of product descriptions 
 A consistent data basis for different views of the product and for all enterprise areas. 
 Explain use of “Managing geometric data” in a nutshell in SAP S/4HANA? 
 You can assign geometric data to support the transition of transformation matrices into product structures. Together with viewable files, the geometric data enables dynamic viewing based on simulations offered by the product structure. 
 Explain use of “Modeling product structures” in a nutshell in SAP S/4HANA? 
 
You can use product structures to model a multilevel product hierarchy. When modeling your product structure, you have the flexibility to develop the structure and the variants without having to create master data. You can model a configurable product with multiple combinations and possible scenarios. 
 Explain use of “Simulating the product configuration” in a nutshell in SAP S/4HANA? 
 You can check the product configuration by simulating the explosion of a product structure for a specific set of configuration parameters. You can save, edit, and activate these simulations. 
 Explain use of “Viewing digital mockups” in a nutshell in SAP S/4HANA? 
 Digital mockups, which are triggered at various stages of new product design, enable design engineers, product engineers, and manufacturing engineers to study the content developed before it is handed over to the next department. You can view a digital mockup in the product structure. 
 Explain use of “Embedded Software Management” in a nutshell in SAP S/4HANA? 
 Embedded software is computer software that is embedded in one or multiple products. It provides functions together with various hardware and systems. For example, embedded software can be used to control or optimize the functions of the mechanical part or the electrical part of a product. 
 If you work with products that have one or multiple pieces of embedded software, you can use embedded software management to view and manage your software. 
 
Explain use of “Engineering Change Management” in a nutshell in SAP S/4HANA? 
 Engineering change management can be used to manage various aspects of engineering basic data (for example, bills of materials, materials, and documents) with structured change process. The engineering change management is a crucial component to ensure effective change handling in product development. 
 Explain use of “Engineering cockpit” in a nutshell in SAP S/4HANA? 
 You use this feature to get an overview of engineering changes and engineering progress for different business objects. 
 Explain use of “Recipe and Formula Development” in a nutshell in SAP S/4HANA? 
 You use Recipe Development to describe the manufacturing of products or the execution of a process. Recipes comprise information about the products and components of a process, the process steps to be executed, and the resources required for the production. 
 The recipe types in Recipe Development enable you to create a general description of the requirements or concrete procedural instructions depending on your needs. Making the data of enterprise-wide recipes more concrete allows you derive site- and plant-specific recipes from it. 
 Explain use of “Access Control Management” in a nutshell in SAP S/4HANA? 
 Access Control Management allows you to control access to specifications, recipes and documents. You can grant access to users or user groups using access control contexts. 
 
Explain use of “Handing Over Product Structure for Production” in a nutshell in SAP S/4HANA? 
 You can use this business process to define a transition of product structures from engineering, such as bills of material or product structures to manufacturing. During the handover, a new manufacturing product structure is created from scratch or an already synchronized manufacturing structure is updated based on changes from the engineering product structure. 
 The process is focused to keep the engineering and manufacturing product structure synchronous, while only the manufacturing product structure is updated. 
 Changes from engineering can be handed over to the manufacturing product structure with or without change management. 
 Explain use of “Product Marketability and Chemical Compliance” in a nutshell in SAP S/4HANA? 
 With the product marketability and chemical compliance solution you manage chemical compliance for your products across your organization. The features of this business solution support you to ensure product marketability and brand protection, and to reduce compliance costs. They enable you to manage regulatory requirements and compliance assessments of your product portfolio. 
 Explain use of “Dangerous Goods Management” in a nutshell in SAP S/4HANA? 
 
This process enables you to manage data which is needed to classify and process dangerous goods in the logistics chain according to dangerous goods regulations. Compliance with regulations of dangerous goods is an important component of product stewardship to ensure safe packaging and transportation of dangerous goods. 
 Explain use of “Safety Data Sheet Management and Hazard Label Data” in a nutshell in SAP S/4HANA? 
 With this business solution you manage and create safety data sheets (SDS) and labels according to chemical regulations and requirements. An SDS is an important component of product stewardship. It is legally required in most countries and regions of the world to ensure safe handling of chemicals and other hazardous products. SDS formats can vary from source to source depending on national requirements. SDSs are a widely-used system for cataloging information on chemicals, chemical compounds, and chemical mixtures. SDS information may include instructions for the safe use and potential hazards associated with a particular material or product. The SDS should be available for reference in the area where the chemicals are being stored or in use. 
 Label and safety data sheets are important sources of information on hazards, instructions and information on the safe storage, handling, use, and disposal of hazardous substances. This information helps you to minimize risks when using hazardous substances. 
 Explain use of “Commodity Sales” in a nutshell in SAP S/4HANA? 
 
With Commodity Sales you enter, process and manage your sales documents, deliveries and billing documents for commodities of all industries, perform a simple to use formula-based commodity pricing, also for future dates, use the market data management based on derivative contract specifications, enter and allocate price fixations, and perform period-end valuations. 
 Explain use of “Period-End Valuation” in a nutshell in SAP S/4HANA? 
 For deliveries of commodities with goods issues, where the commodity price is floating (for example, due to market price changes), and a final invoice was not posted yet on or before the valuation key date, the period-end valuation is used to calculate the accrual amount from the difference between an anticipated fi-nal invoice amount and the posted amount. 
 For the period-end valuation, Commodity Sales provides several transactions such as to create and post accrual documents, to generate worklists, to verify valuation results, and to perform completeness checks. 
 Explain use of “Commodity Position Reporting” in a nutshell in SAP S/4HANA? 
 Commodity Position Reporting enables you to analyze the price risk quantities of commodity positions resulting from logistics transactions and material stock. 
 Explain use of “Mark-to-Market Reporting” in a nutshell in SAP S/4HANA? 
 The Mark-to-Market Reporting calculates and shows you the undiscounted MtM values for unrealized logistics documents and material stock, as well as the MtM changes between two points of time. 
 
Explain use of “Profit and Loss Reporting” in a nutshell in SAP S/4HANA? 
 The Profit and Loss Reporting enhances the Mark-to-Market Reporting and is aimed to explain the root causes for changes in MtM values within a set period. MtM values can vary due to, for example, changes of market quotations, FX rates, as well as modified pricing data and/or commodity quantities in logistics documents and of material stock. The P/L attribution shows how much each event and market price movement has attributed to the MtM delta values for a certain period. 
 Explain use of “Subscription Billing and Revenue Management” in a nutshell in SAP S/4HANA? 
 Subscription Billing and Revenue Management monetizes digital business models. It is tailored towards the requirements of corporates across all industries and lines of business with high volumes of customers, subscriptions, and pay-per-use transactions. It provides flexible billing processes, enables multi-sided business models, and manages resulting revenues and expenses with high automation and throughput. Key business and process capabilities include the following: 
  Subscription business models with recurring- and one-time charges 
 Rating and billing of millions of usage transactions converged from multiple transactional platforms 
 Complex, volume-based discounts and surcharges 
 Revenue sharing and partner settlement. 
 Explain use of “Convergent Invoicing” in a nutshell in SAP S/4HANA? 
 
Convergent Invoicing merges information from several billing streams as well as individually rated events. It enables service providers to consolidate charges into a single invoice and give a complete view of the customer. Providers can accommodate partnerships with third parties and ramp up new services by clearly delineating which party is responsible for any given charge. They can also manage sophisticated rules for invoice-level discounting. By greatly simplifying complex billing processes, providers can give customers a single, consolidated invoice, while delivering better, more personalized services. 
 Explain use of “Receivables Management and Payment” in a nutshell in SAP S/4HANA? 
 Receivables Management and Payment Handling receives and manages a large number of postings, for example created by billing processes, and uploads these postings to the general ledger. 
 All commonly used payment methods for incoming and outgoing payments in your enterprise are processed. 
 Receivables Management and Payment Handling enables billing professionals to assign individual clearing strategies, automate payment reconciliation, and generate reports aligned with accounting principles. Processing payments in a highly automated environment enables the billing team to reduce days’ sales outstanding and processing costs. 
 
The software has been tailored towards the requirements of corporates across all industries and lines of business with high volumes of customers, subscriptions, and pay-per-use transactions. The processes provided with Receivables Management and Payment Handling are highly flexible to allow for a maximum of automation as well as mechanisms to ensure outstanding system performance and scalability. 
 Explain use of “Credit and Collections Management” in a nutshell in SAP S/4HANA? 
 Credit and Collections Management provides reliable, comprehensive credit scoring of new and existing customers based on historical customer data integrated with external credit rating agencies. It fully automates routine tasks in the collections process for mass volumes of customers, such as the calculation of interest payments. Billing personnel can change and continuously optimize collections strategies by using Champion/Challenger analysis as well as in- house teams and external collections agencies. A complete picture of the credit and collection history of new and existing customers enables providers to reduce days sales outstanding and the risk of nonpayment, while retaining loyal customers. 
 Explain use of “Integration of SAP S/4HANA with Machine Learning Intelligence” in a nutshell? 
 SAP S/4HANA supports the integration with a machine learning system (currently SAP S/4HANA Cloud, intelligent insights for procurement) to allow users to optimize their procurement processes. 
 Key Features 
 
If a machine learning system (for example, SAP S/4HANA Cloud, intelligent insights for procurement) is integrated and supports the features listed below, SAP S/4HANA enables you to use the following key features: 
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 Explain use of “Central Procurement” in a nutshell in SAP S/4HANA? 
 
With Central Procurement, you can integrate your SAP S/4HANA system with some other enterprise resource planning systems in your system landscape (that is, SAP S/4HANA, SAP S/4HANA Cloud, or SAP ERP) to offer centralized procurement processes over your entire system landscape. SAP S/4HANA acts as a hub system and the enterprise resource planning systems act as connected systems in this integration scenario. 
 Explain use of “Central Requisitioning” in a nutshell in SAP S/4HANA? 
 The Central Requisitioning scenario facilitates employees to have a unified shopping experience where they can create self-service requisitions in an SAP S/4HANA system (which acts as a hub system). You can create items for materials or services extracted from external catalogs and from an integrated cross-content search based on SAP S/4HANA. Additionally, you can create free-text items if none of the materials in the connected system or the ones extracted into the hub system matches your requirements. This scenario also enables you to confirm the ordered goods or services in the hub system. 
 Explain use of “Central Purchase Contracts” in a nutshell in SAP S/4HANA? 
 
In an integrated procurement scenario, you can create central purchase contracts. These are global, long-term agreements between organizations and suppliers regarding the supply of materials or the performance of services within a certain period as per predefined terms and conditions. Central purchase contracts enable purchasers from various parts of a company in different locations to take advantage of the negotiated terms and conditions. Central purchase contracts are created in the SAP S/4HANA system (which acts as a hub system) and distributed to the connected systems, such as SAP ERP, SAP S/4HANA Cloud, or SAP S/4HANA. 
 Explain use of “Central Purchasing” in a nutshell in SAP S/4HANA? 
 The Central Purchasing scenario provides a single point of access to display and manage purchasing documents centrally. The purchasing documents include purchase requisitions and purchase orders. These documents can be the ones that are created in the SAP S/4HANA system (which acts as a hub system) or the ones that have been extracted from the connected systems. SAP S/4HANA, SAP S/4HANA Cloud, or SAP ERP act as connected systems. Central Purchasing provides the flexibility of connecting multiple systems across an organization and carrying out procurement processes centrally. 
 Explain use of “Central Purchasing Analytics” in a nutshell in SAP S/4HANA? 
 
Central Purchasing Analytics provides users with centralized analyses and the necessary capabilities to better understand the procurement areas - both on a holistic level and on a more fine-granular level relating to connected systems. Strategic buyers can analyze the consumption of central contracts across entire organizations, as well as identify where global contracts are not being properly utilized. Additionally, monitoring the global purchasing spend using drill-down capabilities pinpoints the spend volume across the entire organization. 
 Explain use of “Commodity Procurement” in a nutshell in SAP S/4HANA? 
 With Commodity Procurement you enter, process and manage your purchasing contracts, purchase orders, goods receipts and invoices for commodities of all industries, perform a simple to use formula- based commodity pricing, also for future dates, use the market data management based on derivative contract specifications, enter and allocate price fixations, and perform period-end valuations. 
 Explain use of “Invoice Collaboration (SAP Fieldglass)” in a nutshell in SAP S/4HANA? 
 SAP Fieldglass provides a cloud-based solution for managing contingent workforce and service procurement. SAP S/4HANA currently supports an integration scenario for invoice handling with SAP Fieldglass that is enabled by the exchange of messages. 
 Explain use of “Extended Warehouse Management” in a nutshell in SAP S/4HANA? 
 Extended warehouse management provides tools for managing and processing material movements flexibly, to optimize more complex warehouse processes. 
 Explain use of “Yard Management” in a nutshell in SAP S/4HANA? 
 The yard is where you maintain vehicles and transportation units that arrive or depart from your warehouse. 
 You can use yard management to move transportation units from one yard bin to another inside a yard. Possible types of yard movement are as follows: 
  
The transportation unit arrives at the checkpoint and is moved to a parking space or to the door. 
 You move a transportation unit from a parking space to the door, or from the door to a parking space. 
 You move a transportation unit in the yard from one parking space to another, or from one door to another. 
 Explain use of “Labor Management” in a nutshell in SAP S/4HANA? 
 You can plan labor times and resources in your warehouse, by classifying, measuring, planning, and simulating the activities in your warehouse. 
 You can compare and evaluate the performance of your warehouse employees based on engineered labor standards. You evaluate performance on an individual level or based on teams or shifts. 
 After the work has been performed, you can compare the planned and actual times, and trigger incentives such as bonus payments using the HR system. 
 You can use short-term operational planning match the workload with the number of employees in the warehouse. 
 You can import or maintain time and attendance data in extended warehouse management. 
 Explain use of “Cross-Docking” in a nutshell in SAP S/4HANA? 
 
You can create and confirm tasks to transport products or handling units from goods receipt to goods issue without put away occurring in between. Using cross-docking enables you to fulfil urgent sales orders, or to reduce processing and storage costs. 
 You can perform cross-docking in the following ways: 
  Opportunistic cross-docking 
 Extended warehouse management can determine the cross- docking relevance of the products after they have physically arrived in the warehouse 
 Merchandise distribution 
 Extended warehouse management receives inbound and outbound delivery documents from the system which contain the merchandise distribution process methods and the purchase order item. For the inbound delivery, extended warehouse management first considers all outbound deliveries that have the same reference number. In addition, extended warehouse management uses the merchandise distribution process to determine the warehouse process type, and to perform the merchandise distribution cross-docking according to Customizing. 
 Explain use of “Warehouse Billing” in a nutshell in SAP S/4HANA? 
 Warehouse billing allows you to perform the following activities with a connected SAP Transportation Management (SAP TM) system: 
  Record the quantity of warehouse services used for services agreed upon in an agreement in the connected SAP TM system. 
 Send this quantity information back to the connected SAP TM system for charge calculation and settlement based on the charges you have agreed to in the agreement. 
 
Warehouse billing allows you to perform the following activities with an embedded Transportation Management (TM): 
 Record and send quantity information to embedded TM for self-billing or charge calculation and settlement purposes. 
 Explain use of “Advanced Transportation Management” in a nutshell in SAP S/4HANA? 
 Advanced Transportation Management (TM) in SAP S/4HANA supports the entire transportation chain. You can manage the transportation demands by planning, optimizing, tendering, subcontracting, and settlement of freight processes. Also, you can book carriers in accordance with the requirements of international trade and hazardous goods. 
 TM supports the following end-to-end processes: 
  Domestic and international transportation 
 Inbound and outbound freight management based on sales orders, purchase orders, deliveries, stock transfers, and returns 
 Embedded analytics and key performance indicators for real-time performance visibility. 
 Explain use of “Strategic freight management” in a nutshell in SAP S/4HANA? 
 
To support your freight agreement negotiations, you can use strategic freight procurement. It helps you to negotiate rates with carriers to transport cargo between specific locations (trade lanes) and agree on a contract (agreement) with the carriers. TM provides the tools that you need to request rate quotations, evaluate responses, and award the transportation business to carriers. 
 Explain use of “Forwarding order management” in a nutshell in SAP S/4HANA? 
 You can use forwarding order management to create, edit, and confirm forwarding orders from your ordering parties. You can also already specify the route and have the transportation charges calculated here. The orders then form the basis for transportation planning. 
 In addition to creating the forwarding order, you can also enter the data as a forwarding quotation and send it to the ordering party. You can then create a forwarding order based on the forwarding quotation. 
 Explain use of “Freight order management” in a nutshell in SAP S/4HANA? 
 In freight order management, you can create and edit freight orders and freight bookings. These documents contain information required for transportation planning and execution, such as source and destination locations, dates or times, product information, and resources used. You can create freight orders directly or in transportation planning. For example, you can assign freight units to the freight orders and have the system calculate the transportation charges. You can perform carrier selection, assign the freight orders directly to a carrier as a suborder, or perform tendering. 
 Explain use of “Tendering” in a nutshell in SAP S/4HANA? 
 
You can use this process to send out freight requests for quotation (freight RFQs) to one or more carriers according to a tendering plan. You can use a freight RFQ tendering process to send out one or more freight RFQs. You can send the freight RFQs manually, or enable the system to send them out automatically. You can also use a direct tendering process to send a road freight order (road FO) directly to a specified carrier without creating a freight RFQ. Carriers can confirm or reject the road FOs. Unlike the freight RFQ process, the system generally awards a carrier if he or she does not reject the road FO within a given time limit. 
 Direct tendering can be created and started manually by the user or automatically by the system. Furthermore, you can use freight bookings to book freight space in advance, for example, with a shipping company. You can then perform the execution on these documents. 
 Explain use of “Advanced Available to Promise” in a nutshell in SAP S/4HANA? 
 Internal sales representatives, order fulfillment managers and order fulfillment specialists require mechanisms to configure, execute and monitor availability checks and optimize the distribution of supply. This is particularly important when the availability of materials needed to confirm requirements is limited. You can use the advanced available-to-promise (aATP) capabilities to confirm on which date and in which quantity a requirement can be fulfilled. 
 Explain use of “Product Availability Check” in a nutshell in SAP S/4HANA? 
 

You can use this feature to determine on which date and in which quantity a requirement can be confirmed, based on a specified checking rule and the current supply situation for a specific material. The availability check takes concurrent requirements of differing types and their respective confirmation situation into consideration. 
 Explain use of “Product Allocation” in a nutshell in SAP S/4HANA? 
 You can use this feature to allocate material quantities for a specific time period and to characteristic values combination for sales orders and stock transport orders, against which availability checks can be run. 
 You can monitor the product allocation situation for product allocation objects, allocation periods, characteristic value combinations and order items during a specific time period. Using the displayed data, you can take action to optimize the overall product allocation situation. 
 Explain use of “Backorder Processing” in a nutshell in SAP S/4HANA? 
 You can use this feature to re-prioritize sales orders and stock transport orders and perform automated mass availability checks to ensure that a limited supply of material is distributed in accordance with a specific strategy. Optionally, your system assigns specific supply elements to the individual requirements. 
 You can monitor the check results and, if necessary, re-run the check to improve the confirmations for the requirements. 
 Explain use of “Geographical Enablement Framework” in a nutshell in SAP S/4HANA? 
 
Map-driven user experiences are ubiquitous, and they are enabled through mobile devices with built-in GPS receivers. Whereas consumers are quite satisfied by easily locating places and checking for directions, requirements in asset intensive industries such as Utilities, Oil & Gas, Mining, Public Services, and Transportation/ Rail go far beyond simple use cases. Existing GIS (geographic information system) solutions that maintain multiple layers of map information, visualization of linear assets, and objects represented by polygons (example: a certain area of land) need to be merged with their related business processes and reflected in SAP solutions. 
 Explain key features of “SAP Geographical Enablement Framework” in a nutshell in SAP S/4HANA? 
 For extending business data with spatial attributes for SAP S/4HANA functions the SAP Geographical Enablement framework works as the foundation. It helps companies to develop geo-spatially enriched business data and makes them accessible from within SAP S/4HANA functions, as well as external GIS systems. It is being delivered with a standalone Geometry-Explorer, Geometry-Editor, and a template for the Business Partner business object as an example for spatially enabling other business objects. Please note that you might need a separate license. 
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 Explain use of “Legal Content Overview” in a nutshell in SAP S/4HANA? 
 Legal Content Overview analyzes the most important legal transactions, contexts, and documents that you need to process. The graphical representation of the most critical tasks summarizes key information from the underlying apps that you are working on, so that you can analyze and identify upcoming important dates, reminders, and transactions and take quicker decisions. There are various actionable cards showing vital information ranked as per their expiration, risk or health. 
 Explain use of “Managing Categories” in a nutshell in SAP S/4HANA? 
 Categories classify business objects such as contexts and legal transactions. You can use categories to classify legal content. Legal content is created by or exchanged between legal departments. Based on the categories that are assigned to the legal content business objects, the legal content can be classified. 
 Explain use of “Managing Legal Transactions” in a nutshell in SAP S/4HANA? 
 
Legal transactions are created based on a legal content request and is used to manage the legal content through its lifecycle. For this, the legal transaction collects all the information and material that is connected with the legal content: the parties involved in the creation of the legal content internally as well as externally, the deadlines that need to be observed, the tasks that need to be completed, and the documents that need to be generated in the process or are linked to the legal transaction. 
 Explain use of “Agricultural Contract Management” in a nutshell in SAP S/4HANA? 
 SAP S/4HANA Industry solution for Agricultural Contract Management (ACM) provides a single source of truth for handling a diverse range of commodities contracts throughout their life-cycles. It supports a comprehensive range of business scenarios, agricultural- specific terms and conditions, market-based pricing and processes to effectively integrate finance and inventory. 
 Explain use of “Contract Tolerances” in a nutshell in SAP S/4HANA? 
 You can use this feature to define tolerances for overfill or underfill quantity that is calculated by comparing the actual delivered quantity to the planned contracted quantity. Defining the contract tolerances provides the ability to price over the delivered quantity separately. 
 Explain use of “Quality Characteristic-based Discounts and Premiums” in a nutshell in SAP S/4HANA? 
 You can use this feature to leverage the load-based captured qualities, such as moisture, to calculate: 
  Quantity adjustments, such as shrinkage due to high moisture content 
 Discounts and premiums for settlements. 
 
Explain use of “Flexible Contract Assignment Framework” in a nutshell in SAP S/4HANA? 
 You can use this feature to flexibly assign and reassign the loads (deliveries) to the contracts without the need for cancelling and rebooking the documents, in case of goods movements, for example. 
 Explain use of “Flexible Pricing” in a nutshell in SAP S/4HANA? 
 You can use this feature to flexibly price and reprice the contracts based on the Commodity Pricing Engine (CPE). A price can be assigned to the specific market exchange and future periods. 
 The following pricing actions are supported: 
  Set a price 
 Lift a price 
 Roll a price 
 Setting, lifting and rolling a price in a contract via Commodity Derivative Order Trade Execution (CDOTE) is supported. 
 Explain use of “Load Data Capture” in a nutshell in SAP S/4HANA? 
 The Load Data Capture is a tool that gives the end user a unique interface to capture all required information (weight, quality, vehicle and so on) for incoming and outgoing loads. The required documents, such as deliveries and goods movements, are processed by the transaction in the background without the need for an additional user interaction. 
 Explain use of “Spot Purchase” in a nutshell in SAP S/4HANA? 
 
You can use this feature to process the spot purchases in which goods receipts take place without the prior contracts or purchase orders. The background contract creation based on the receipt information is supported. 
 Explain use of “Provisional and Final Settlements” in a nutshell in SAP S/4HANA? 
 You can use this feature to define the contract terms that have to be fulfilled before a settlement is set to the final status. Prior to the fulfillment of the contract terms, the status is provisional. 
 For a provisional settlement, only a certain percentage of the overall amount can be considered. For example, 80% of the calculated amount is charged in the provisional settlement and the remaining delta will be charged at the time of the final settlement. 
 For provisional settlements, priced contracts are not required, while market prices can be used prior to the final setting of the contract prices. 
 Explain use of “Revenue Recognition Process” in a nutshell in SAP S/4HANA? 
 You can use this feature to defer the realization of the revenues unless certain requirements, such as title transfer and other contract terms, are fulfilled. 
 Explain use of “Intercompany End-to-End Process” in a nutshell in SAP S/4HANA? 
 You can use this feature to execute end-to-end intercompany processes from contract creation, goods movements, and contract reassignment to incremental settlement and revenue recognition. 
 
The following title transfer scenarios are supported: 
  Origin 
 Destination 
 In-Transit. 
 Explain use of “Intracompany End-to-End Process” in a nutshell in SAP S/4HANA? 
 You can use this feature to execute end-to-end intracompany processes from contract creation, goods movements to settlement. 
 The following title transfer scenarios are supported: 
  Origin 
 Destination 
 In-Transit. 
 Explain use of “Commingled Stock” in a nutshell in SAP S/4HANA? 
 You can use this feature to manage the third party stocks at your locations as well as your own stocks at the third party locations by tracking all deliveries in and out of the commingled stocks with the detailed quality information. The deliveries into commingled stock can be assigned to storage agreements from which the associated information about warehouse receipt (negotiable or non-negotiable) can be captured. 
 This feature provides the capabilities, such as: 
  Load out including load out matching 
 Purchase from the commingled stock 
 In-store purchase and sales 
 Calculation of necessary storage quantity adjustments 
 
Split of an inbound commingled load between several counterparties at the time of load data capture and application. 
 Explain use of “Vendor Split” in a nutshell in SAP S/4HANA? 
 You can use this feature to split one load between multiple different vendors. For example, it is possible to split the load of one truck by assigning a partial quantity to the contract of one vendor, while assigning the remaining quantity to another contract owned by the different vendor. 
 Explain use of “Washouts” in a nutshell in SAP S/4HANA? 
 This feature allows two trading parties who have the same contract terms (such as commodity, quantity and delivery period) to agree to mutually offset and settle the contract without any movement of the goods. 
 Explain use of “Position Reporting - Price Type Report” in a nutshell in SAP S/4HANA? 
 The price type report is a period-based report which provides a holistic view over the contractually agreed quantities that are either fully priced, partially priced or unpriced. 
 Explain use of “Position Reporting - Premium Report” in a nutshell in SAP S/4HANA? 
 The premium position report is a period-based report which provides an overview of the basis risk without considering the futures risk. 
 Explain use of “Position Reporting - Slate Report” in a nutshell in SAP S/4HANA? 
 
The slate report is a period-based report which provides an overview of future price fixation from the logistical contracts as well as from the future derivatives. 
 Explain use of “Mark-to-Market Report (for physical contracts)” in a nutshell in SAP S/4HANA? 
 The mark-to-market (MtM) report enables you to value the fixed contract prices against the latest market prices of a defined market exchange and a future period to calculate a gain or loss. 
 The MtM report is available in the following versions: 
  Current 
 End-of-Day 
 Day-over-Day. 
 Explain use of “Stock Mark-to-Market Report” in a nutshell in SAP S/4HANA? 
 The stock mark-to-market (MtM) report provides the ability to value inventory against the latest market prices to calculate a gain or loss. 
 Explain use of “Profit and Loss Analysis” in a nutshell in SAP S/4HANA? 
 The profit and loss (PnL) analysis enables you to utilize several reports that attribute the overall profit and loss from physical trading operations to impacting factors that are related to the commodity trading business. 
 The following reports are provided: 
  Beginning Position 
 New Activity. 
 Explain use of “Settlement - Lien Management” in a nutshell in SAP S/4HANA? 
 
The settlement lien process provides the ability to capture vendor- specific liens as a master data object. When creating a settlement group, the liens serve as a grouping split criteria to ensure that all units of a group have common liens. 
 Explain use of “Weighted Average Calculation for Physical Inventory” in a nutshell in SAP S/4HANA? 
 The weighted average calculation is a process which is automatically triggered for inbound processes via LDC, and calculates the weighted average quality factor of a given discount premium quality schedule (DPQS) characteristic. This feature also provides tools to monitor, and if needed, to correct the average calculated by the system. 
 Explain use of “Back-to-Back Process - Sales Division” in a nutshell in SAP S/4HANA? 
 The back-to-back process allows you to purchase goods from a vendor and directly sell them to a customer without a physical movement through an owned location. In this case, the physical movement is directly from the vendor to the customer. While in-transit the goods can also be diverted to a customer which is different from the customer originally planned. 
 Explain use of “Document Flow Work center” in a nutshell in SAP S/4HANA? 
 You can use this feature to view the entire document flow of an end- to-end process, supported by various selection criteria. It further enables to manually reverse either the application, settlement or Load Data Capture document including automatic reversal of all follow-on documents from the work center. 
 
Explain use of “Fee Accrual” in a nutshell in SAP S/4HANA? 
 This feature provides the ability to accrue the financial impact of pre- defined fees prior to invoicing or realization. 
 Explain use of “Contract Offers” in a nutshell in SAP S/4HANA? 
 You can use this feature to create contract offers with a target strike price. The APIs for sharing information with external systems are delivered, which also help in converting offers into the contracts. A worklist is also being provided to help in converting offers into the contracts. 
 Explain use of “No Price Established Fees” in a nutshell in SAP S/4HANA? 
 You can use the No Price Established (NPE) fees to calculate the duration how long a load was applied against an unpriced contract and charge accordingly for this period. The settlement of NPE fees provides the possibility to calculate an in-charge and a periodic re- occurring charge. 
 Explain use of “Freight Charges within Commodity Settlement” in a nutshell in SAP S/4HANA? 
 You can use this feature to manually enter freight within an ACM settlement unit to capture the freight responsibility per counterparty. The feature supports the ability to capture the freight obligation from the load location to the incoterm location and the obligation from the incoterm location to the final destination. The corresponding freight charges are automatically added or deducted from the settlement net amount. 
 
Explain use of “Quote Contracts” in a nutshell in SAP S/4HANA? 
 You can use this feature to create non-position relevant and period restricted quote contracts in ACM. A worklist is provided to monitor open quotes, change statuses and create one or multiple contracts with your counterparty for each quote. The worklist provides the ability to monitor which contract has been created for quote. Quotes expire by time not by quantity. 
 Explain use of “Master Data Management” in a nutshell in SAP S/4HANA? 
 Master data is used to support operational processes in all areas of merchandise management or the fashion business. Master data contains the most important information about sites and business partners, such as suppliers and customers, as well as about all articles. 
 Master data management significantly reduces the time required to perform tasks because data is proposed automatically and is based on one single source of truth. Master data objects such as assortments or different kinds of product taxonomies facilitate the daily work of different retail or fashion specialists and help processes run smoothly. 
 Explain use of “Season management” in a nutshell in SAP S/4HANA? 
  Use seasons for time-dependent structuring by bundling articles according to their limited product life cycle. 
 
Seasonal attributes are especially but not limited to fashion articles, for example, snow shovels are seasonal. Examples of seasons are summer, winter, and fall; however, a season can also be defined at a more detailed level, by collection or theme. 
 Control logistical processes, such as sales and purchasing, based on the parameters maintained for different seasons. 
 Explain use of “Value-added-services management” in a nutshell in SAP S/4HANA? 
 Manage value-added services that enhance the value, worth, functionality, or usefulness of ordered articles. 
 Value-added services can be either articles or activities such as putting shirts on hangers, ironing, or labeling. 
 Explain use of “Global data synchronization” in a nutshell in SAP S/4HANA? 
 Procure, track, and update article master data from suppliers quickly and easily to optimize master data exchange. 
 Explain use of “Assortment Management” in a nutshell in SAP S/4HANA? 
 Companies strive to offer products in the right place and at the right time in order to meet consumer needs and expectations. To achieve this goal and support their retail processes, companies use assortments to model the assignments of the product mix (articles) to stores or store clusters according to aspects such as regional considerations. 
 Explain use of “Merchandise Buying” in a nutshell in SAP S/4HANA? 
 
Retailers need to be able to source and buy merchandise and services using procurement processes and control mechanisms across the supply chain. Through effective buying processes, companies can procure goods faster and at lower cost from suppliers globally in order to: 
  Contribute to the bottom line through informed negotiating, while achieving compliance and increasing automation. 
 Reduce cost and react flexibly to dynamic market conditions. 
 Support effective sourcing, contracts, operational buying, and management of large volumes of invoices. 
 Adopt buying processes to specific merchandise and handle purchase orders efficiently and accurately. 
 Increase procurement process efficiency and transparency through order consolidation. 
 Explain use of “Vendor-Managed Inventory” in a nutshell in SAP S/4HANA? 
 Close collaboration between business partners along the supply chain is of major importance with regard to streamlining logistical processes and ensuring that consumers are not faced with out-of- stock situations in stores. 
 In a vendor-managed-inventory business model, the task of ensuring that merchandise is available in stores is handled by the suppliers or manufacturers. To enable business partners to fulfil this task to the best of their ability, retailers need to provide the necessary information, including sales and inventory data. 
 Explain use of “Replenishment Planning” in a nutshell in SAP S/4HANA? 
 
Companies often face the challenge of having to deliver optimum of amounts merchandise to a large number of stores on a regular basis. To achieve this, automated processes can be implemented to optimize and integrate merchandise flow across the supply chain, including processes that involve third parties. One of the methods is the pull principle: Demand originating from the recipients is bundled and procured. Replenishment is a pull process used to supply stores with merchandise on a demand-driven basis. 
 Explain use of “Demand Forecasting” in a nutshell in SAP S/4HANA? 
 Companies use planned demand data to support requirements planning methods in order to optimize stock levels across the supply chain and thereby better meet consumer needs and expectations. 
 Explain use of “Inventory Management” in a nutshell in SAP S/4HANA? 
 Companies need to manage inventory, that is, the quantities and the value information for articles carried at sites need to be managed across many locations and channels. Goods movements need to be reflected in inventory, such as an increase in inventory when a goods receipt is posted or a decrease in inventory when a goods issue for a sales transaction is posted. Physical inventory supports the processes of counting article quantities and posting the resulting adjustments. The transparency of inventory information is crucial to the success of any company with retail processes. 
 
A sales order represents an agreement between a retailer and a customer concerning the sale and delivery of goods. Sales order fulfillment comprises the follow-on processes in the supply chain that result in the handover of merchandise to a customer and is completed by the billing process. 
 Explain use of “Retail for Merchandise Management” in a nutshell in SAP S/4HANA? 
 The empowered consumer has fundamentally changed retail. Companies need to establish a digital foundation to simplify their business with a detailed understanding of their customers’ needs and the capabilities that allow them to serve customers individually and seamlessly. 
 Companies need to respond to the increasing need to engage customers at the right moment, consistently, and across multiple sales channels and technologies. A real-time retail platform helps companies transform their business and makes new business models possible, which can in turn increase revenue, profitability, and market share. SAP S/4HANA as a digital core helps companies to achieve these business goals. 
 Explain use of “Store Layout Management” in a nutshell in SAP S/4HANA? 
 Companies strive to offer products in the right place and at the right time in order to meet consumer needs and expectations. Through well-designed store layouts, retailers aim to create a convenient and appealing shopping experience, which is further enhanced by the optimum presentation of the merchandise on shelves, racks, and other in-store display fixtures, taking into account the number of products on display. This can be executed using a third-party space management solution. 
 
Explain use of “Retail Price Management” in a nutshell in SAP S/4HANA? 
 A key aspect of how retailers address the market is the price strategy. That is, sales prices are planned based on various factors such as purchasing prices and margin goals, taking into consideration what consumers are willing to pay for products in stores or through non- store channels. Once a price strategy has been defined, it needs to be implemented, for example, by making the relevant sales prices available to stores and all other sales channels. 
 Explain use of “Pre-configured Master Tenant” in SAP S/4HANA Best Practices in a nutshell? 
 Pre-configured master tenant is a ready-to-run customer application with all the best practice content already configured. This ready to run application is usually activated for the customer during the PREPARE phase and used during the EXPLORE phase to demonstrate the starting point of configurations. 
 Explain use of “Configuration Guides” in SAP S/4HANA Best Practices in a nutshell? 
 These are easy-to-use, step-by-step configuration guides for those customers that want to manually configure the system. One use case is for those customers already on SAP SuccessFactors that want to add additional modules and may want to manually configure the new module. 
 Explain use of “Configuration Workbook” in SAP S/4HANA Best Practices in a nutshell? 
 
Configuration workbook is a documentation of all the settings within the SAP Best Practices shown within Microsoft Excel spreadsheets. Customers can easily use these spreadsheets to confirm the settings and add additional customer specific settings. This is usually completed during the EXPLORE phase. 
 Explain use of “Demonstration Scripts” in SAP S/4HANA Best Practices in a nutshell? 
 Demonstration scripts and demonstration tenants can be used during the EXPLORE Phase to identify additional configuration that is needed beyond the Best Practices content. 
 Explain use of “Sample Test Data in SAP S/4HANA Best Practices” in a nutshell? 
 Sample test data and process steps are provided so that testing by SAP and/or the customer can be accelerated. It contains pre-built trackers for capturing testing results. 
 Explain use of “Process Diagrams in SAP S/4HANA Best Practices” in a nutshell? 
 Many customers want to document their HR processes. SAP Best Practices already contain the processes in process diagrams. These diagrams can be compared to customer requirements or used as a starting point for the final process flows for the customer solution. 
 Explain use of “Sample HR Forms in SAP S/4HANA SAP SuccessFactors Best Practices” in a nutshell? 
 Sample HR Forms are provided so that the testing process can be accelerated. Many SAP SuccessFactors modules use forms built in XML format. SAP Best Practices already have many examples of forms in xml format that customers can use as-is or modify for their unique requirements. 
 Explain “SAP SuccessFactors implementation projects iterations” in a nutshell? 
 
Usually in SAP SuccessFactors implementation projects there are three or fewer iterations. 
 Agile Build: Iterative Iterations with Incremental Configurations 
 Sprint 1: During Iteration 1, best practice content is usually activated 
 Sprint 2: During iteration 2, the highest priority configurations and all changes from the best practice content are completed 
 Sprint 3: During Iteration 3, any changes discovered during Iteration 2 walkthrough are corrected and all remaining configurations are completed 
 At the end of the last iteration, all the configuration settings have been set, the migration scripts have been completed, and the interfaces have been set up. 
 






CHAPTER 7 
 SAP S/4 HANA and SAP Activate - Test Your Knowledge 
  What are the main advantages and benefits of using SAP Best practices? 
 Which elements are included in the guided configuration? 
 Describe the key elements and changes in the SAP Activate framework? 
 Which elements of SAP Activate do you expect your team will benefits from the most? 
 Name the 6 key characteristics of SAP Activate? Which ones are in particular important in your project context? 
 Why is the setup of project governance particularly important in an Agile context? 
 Which methodologies are succeeded by SAP Activate? 
 






CHAPTER 8 
 SAP S/4 HANA and SAP Activate - Key Takeaways 
 SAP Activate is the combination of SAP Best practices, tools for an assisted implementation and agile methodology to simplify the adoption of SAP S/4 HANA. 
 SAP Activate delivers ready-to-run business processes optimized for SAP S/4 HANA with a reference solution. 
 SAP Activate provides best practices for migration, integration and configuration for SAP S/4 HANA. 
 SAP Activate supports different starting points for customers to adopt SAP S/4 HANA - new implementation, system conversion and landscape transformation. 
 SAP Activate accelerates the initial implementation of SAP S/4 HANA and is designed for continuous innovation. 
 SAP Activate methodology is applicable outside of the SAP S/4HANA space with other SAP products in the cloud and on-premise. 
 SAP Best Practices also cover integration and migration fundamentals. They are designed to guide you through an optimal migration process, whether you are moving from a legacy SAP system or a non-SAP database. Business processes from SAP Best Practices when activated or scoped give you a reference solution with sample data included in the product, clear guidelines, and step-by-step directions on how to move from your current landscape to your goal. 
 
SAP Activate starts with SAP Best Practices for any implementation, and uses a single methodology for all deployment modes - cloud, hybrid, on- premise. The goal of SAPActivate is to help customers take advantage of all the power and potential of SAP S/4HANA, tailored to their circumstances and business needs. 
 Example of New Implementation 
 New or existing SAP customers implementing a new SAP S/4 HANA system with initial data load. 
 Currently the majority of our customers are choosing the new implementation when they transition to SAP S4/HANA. This includes existing customers that use this scenario to re-think their processes and to take advantage of the simplified solution that SAP S/4HANA represents. 
 The next scenario in terms of popularity is the system conversion. 
 Example of System Conversion 
 System conversion - Complete conversion of an existing SAP Business Suite system to SAP S/4 HANA. 
 In the system conversion case, the project teams are doing a series of migration and conversion activities as they go through the steps of moving the system from ECC6 on any DB to ECC6 on SAP HANA and then moving it into the SAP S/4HANA code base. All these activities are done through the SAP upgrade manager. 
 Example of Landscape Transformation 
 Consolidation of current regional SAP Business Suite landscape into one global SAP S/4HANA system. 
 It includes the consolidation of multiple systems into one system or carving out one company code to SAP S/4HANA. 
 
SAP Activate methodology consists of one simple, modular and agile methodology and is the successor of ASAP and SAP Launch methodologies. It supports all S/4 HANA transition scenarios. 
 SAP Activate methodology provides full support for initial deployment and continuous business innovation. 
 SAP Activate methodology provides harmonized implementation approach for cloud, on-premise and hybrid deployments. 
 This methodology provides broad coverage of SAP Solutions starting with SAP S/4 HANA and enables co-innovation with customers and is accessible for partners. 
 SAP Activate methodology is designed to support a broad coverage of SAP solutions including, but not limited to, SAP S/4HANA, SAP Business Suite on-premise, SAP SuccessFactors, and SAP Ariba. 
 The methodology has a harmonized structure and approach with multiple flavors (or roadmaps) that support delivery of specific type of project. The new implementation scenario covers not only SAP S/4HANA, but also implementation of other SAP products and solutions, such as SAP Business Suite, SAP Ariba, SAP SuccessFactors and others. 
 SAP Activate succeeds ASAP 8 methodology and SAP Launch methodology. 
 The SAP Activate methodology content can be accessed on the SAP Jam site and the detailed SAP Activate roadmaps in the Roadmap Viewer tool. These environments are updated on regular basis and provide always the up-to-date information for users of SAP Activate methodology. 
 The Jam site environment provides a great place to learn about the SAP Activate methodology and to discuss the approach with experts. 
 
The Roadmap Viewer, on the other hand, provides detailed roadmaps for specific project types with granular details including solution specific accelerators and the product guidance needed by the project teams. Project teams transitioning to SAP S/4HANA or implementing other SAP solutions should use the detailed guidance in the Roadmap Viewer. 
 URLs 
 URL to access Roadmap Viewer tool 
 http://bit.ly/SAPRoadmapViewer 
 URL to access SAP Jam site 
 http://bit.ly/SAPActivate 
 For the new implementation scenario, the SAP Activate pillars of Best Practices and Methodology are fully available; the new Guided Configuration tools are available for the new cloud implementations. For new on-premise, or private cloud implementations, the configuration is done with the Implementation Guide (IMG) in the SAP S/4HANA system, for example, the SPRO transaction or via SAP Solution Manager. 
 In the System Conversion scenario, the project teams can take advantage of the methodology, best practices for migration, and integration. However, the Guided Configuration tools will not be used because the project team is converting existing configuration from source system to the target system. As a result, there is no need to use the guided configuration tools. The project team will use the IMG to configure the system or to adjust the configuration settings. 
 
The Landscape Transformation is a scenario in which the team needs to make decisions about what Best Practices will be applicable in the project depending on the type of the solution that is being implemented. For scenarios where a customer relies on SAP Best Practices, the team can use the pre-delivered content (for example, the scope items). For scenarios where a customer will reuse their existing processes, the team will not use the Best Practices content. Methodology is again fully applicable in this scenario and the Guided Configuration will be used only for cloud solutions that the customer deploys (in on-premise solutions the consultants will use the IMG to configure the solution). 
 If you have not already done so, we recommend that you use the link https://bit.ly/SAPActivate to request access to the SAP Activate methodology Jam site. You can use the site to learn more about the methodology and to engage with the methodology experts in SAP and in the SAP partner ecosystem. 
 References 
 SAP Activate on http://sap.com/activate 
 SAP Service Marketplace: http://service.sap.com/solutionpackages 
 SAP S/4 HANA Trail Page: http://www.sap.com/s4hana-trial 
 SAP Best Practices Explorer: http://rapid.sap.com/bp 
 SAP Roadmap Viewer: https://go.sap.corp/roadmapviewer 
 SAP Activate Cook-book: https://go.sap.corp/cookbook 
 Hybrid Integration Page: http://service.sap.com/hybrid 
 SAP Solution Manager 7.2 - References 
 General overview - http://support.sap.com/solutionmanager 
 Focused solutions overview - http://support.sap.com/focused 
 Documentation - http://help.sap.com/solutionmanager72 
 Learning Maps and Guided Discovery Tutorials - http://support.sap.com/ekt-solutionmanager 
 
SAP Community Network (SCN) - https://wiki.scn.sap.com/wiki/display/SM/Getting+Started+WIKI+for+SAP+Solution+Manager 
 SCN Discussions - https://scn.sap.com/community/it-management/alm/solution-manager 
 Technical Info - https://apps.support.sap.com/sap/support/pam?hash=pvnr%3D01200615320900006067%26pt%3Dg%257Cd 
 SAP delivers a set of ready-to-run best practice processes with SAP S/4HANA. SAP Best Practices provide the foundation for each implementation and give customers a jump start and reference solution from which to begin the implementation project. In addition to these core, foundation SAP Best Practices, SAP delivers set of integration and migration best practices. 
 We can increase value proposition and time-to-value with SAP Best practices. 
 SAP delivers a set of ready-to-run best practice processes with SAP S/4HANA. 
 SAP Best Practices provide the foundation for each implementation and give customers a jump start and reference solution from which to begin the implementation project. 
 In addition to these core, foundation SAP Best Practices, SAP delivers set of integration and migration best practices 
 The project team can set up their sandbox environment quickly using the Cloud Appliance Library. 
 Solution Validation Workshop 
 
A Solution Validation workshop is not intended to educate participants. We recommend project teams to plan project team enablement and walkthroughs prior to these workshops to keep the workshop focus on the fit and gaps. 
 In these workshops the consultants will start with the overall solution before drilling down to process and function detail. Consultants will use the Best Practices documentation including the Business Process models to help facilitate the workshops. 
 The objective for the workshop is to challenge changes to standard functionality and determine if there is a need for changes or enhancements. Any changes need to be tied to business value or benefits. 
 The output of the solution validation workshop is a list of delta requirements and gaps. 
 Delta Solution Design Workshop 
 During this workshop, the team creates a design for addressing the delta requirements and resolving the gaps. 
 Customer business users have a key role in contributing during the design and acceptance of delta solution design. 
 Project team uses SAP Solution Manager as a toolset for solution documentation, including the delta design documents. 
 The methodology recommends the use of ‘Road Shows’ to gain business acceptance, especially in larger projects. 
 Purpose of Fit/Gap Analysis 
 - The Fit/Gap Analysis has the following main objectives: 
 - The primary objective is to have an updated and approved Scope Baseline to move into the Realization phase 
 - Validate pre-activated or pre-assembled solution in the Sandbox system 
 - Drive towards adopting SAP standard processes 
 
- Ensure that SAP implementation meets customer’s business needs 
 - Discover, clarify, and negotiate solution design 
 - Identify and capture delta business requirements and gaps (on top of the initial Sandbox system) 
 - Prioritize delta requirements and gaps 
 - Minimize the need for rework during Realization. 
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